REGIONAL DEPARTMENT
OF DEFENSE RESOURCES MANAGEMENT STUDIES

THE 5th EXPLORATORY WORKHOP

"CONTEMPORARY CHALLENGES IN PROJECT
AND PROGRAM MANAGEMENT"

ISSN: 2286 - 2773
ISSN-L: 2286 - 2773
S19484901380309 12005

COORDINATOR: Junior Lecturer Ph.D. CODREANU AURA

National Defense University “Carol I” Publishing House
Bucharest 2012



THE 5th EXPLORATORY WORKHOP
"CONTEMPORARY CHALLENGES IN PROJECT
AND PROGRAM MANAGEMENT"

WORKSHOP COMMITTEE
LTC Cezar VASILESCU, Senior Lecturer PhD.
Livia TATAR, Lecturer PhD.
LTC Daniel SORA, Military Professor PhD.
Aura CODREANU, Junior Lecturer PhD.

SESSION CHAIRMEN
LTC Cezar VASILESCU, Senior Lecturer PhD.
Livia TATAR, Lecturer PhD.
LTC Daniel SORA, Military Professor PhD.
Aura CODREANU, Junior Lecturer PhD.



THE 5th EXPLORATORY WORKHOP
"CONTEMPORARY CHALLENGES IN PROJECT
AND PROGRAM MANAGEMENT"

10 May 2012

Proceedings of the workshop unfolded during the

Program and Project Management
Postgraduate Course

Conducted by the
Regional Department
of Defense Resources Management Studies

23 April - 18 May 2012

Brasov
ROMANIA



This page is intentionally left blank



WORKSHOP CONTENTS

The social reintegration of the inmates through structures of social
economy, Adriana BRANZEA
Military equipment - Combat body armor, Capt. Calin IONITA

Air permeable CBRN protective suit, Capt. Eng. Ciprian SAU, PhD.

Improving the quality of the health care provided by the emergency
military hospital Queen Mary Brasov by building a surgical pavilion,
Maj. Ciprian CRIZBASEANU

Practice Makes Perfect, Chief Commissary Frangu loana Manuela

Facilitating the social reintegration of young inmates through
improved training and motivation techniques of penitentiaries’ staff
and through integrated psychosocial support activities for inmates,
Inspector Monica luliana POPESCU

Transnational E-learning for prison employees, Sbinsp. Craciun Oana

Cosmina

Specialized Vehicle for CBRN Intervention Team, Maj. Eng. Razvan
PETRE

36

51

81

103

125

156

175



This page is intentionally left blank



THE SOCIAL REINTEGRATION OF THE INMATES

THROUGH STRUCTURES OF SOCIAL ECONOMY
SCMS Adriana BRANZEA

CONTENTS

Project name
Project sponsor
Project summary
1. Business case
2. Scope Management Plan
2.1. Goal(s)
2.2. Objectives
2.3. Work Breakdown Structure (WBS)
. Time Management Plan (Gantt Chart)
. Human Resource Management Plan
. Communications Management Plan

. Project Cost Management

~N o 0o b~ W

. Project quality management

7.1. Key quality concepts measurement

7.2. List of deliverables and acceptance criteria

7.3 Quality planning and control (activities and responsible persons)
8. Project risk management

Appendices



PROJECT TITLE

The social reintegration of the inmates through structures of social economy

PROJECT SPONSOR

Sectorial Operational Program for Human Resources Develop from The
European Social Fund, named Development of Social Economy

Applicant is NGO. The applicant will fund the project. Contribution is 10% of
its budget.

1. BUSSINESS CASE

Now, the labour market in Romania is facing great difficulties in terms of socio-
professional integration of socially vulnerable people, there is limited access to
employment of ex offenders and a reduced capacity of enterprises to cope
requirements of people from disadvantaged groups.

According to the NAP ~ 30% of people who leaving detention will return in
the first year after his discharge .Research conducted with regard to the
implementation of the law 275/2006, representative sample-2,500 inmates of the
prison, play/40: 60% of inmates with ages between 25-40 years, they have never
worked. Among those were seasonal employees 45% employees 1-12 months, only
12% of employees over 1 year. 70% of the inmates do not have graduated from
courses of qualification. 80% do not know how to look for work or to use the
computer in this respect. ANP study shows that 21% of prisoners are taken out in
programs outside the chamber of the retention 1 date/week, 17% participate 1
date/month, or not at all. This is due to the fact that there was not sufficient spaces
equipped for activities socio-educational .The quality of the training process although
existing in several prisons is not at the level of requirements square. In the last 3
months in 2 of the 3 partner guardian is not carried out a class of qualification
because of the lack of funds and equipment.

All such data shall emphasize that the inmates are not accustomed to the rigors
and characteristics of a stable job, don’t have a culture formed in this sense, identify
the need for training courses, briefings and psychological counselling as well as of
the complex activities of introduction to looking for a job with IT.

The project wants to solve these problems and to establish six workshops

where inmates will be trained in jobs required in the labor market.



The project target is 346 inmates in 3 of the 45 prisons in the country.
According to a report in 2011 of the National Prison Administration-ANP prison
population was 27,199 inmates, 1379 are part of the 3 prisons, referred by the
project, 3 prisons are covered by the project that out annually a total of 500 prisoners
whose chances of entering the labour market are much reduced.

Previous studies have shown that there is strong discrimination by the
employer, people leaving prison. Social economy structures are flexible structures,
promote equal opportunities and support disadvantaged people and can help sustain
the process of social integration of former prisoners. A young man who leaves prison
is 20 times smaller than the chances, a young man of the same age with him to join
the labor market.

We will create a public-private partnership between prisons, NGO economic
agents which will lead to the increase of quality of professional training for prison
inmates in 346 and the development of social structures of 6 for the economy and the
creation of jobs (9 in community prison). In 2 of the 3 prisons there are no modern
workshops that qualify to be able realize the inmates get a project previously a
partner developed a PVC reduced capacity but, as extended by this project. 346
inmates will attend courses and training.

The project is part of the general objectives set out in the revised Lisbon
Agenda aims at reintegration into the labor market of inactive people, especially
vulnerable groups which include and prison population. Reported to the Community
Strategic Guidelines on Cohesion 2007-2013 which aims to adapt education and
training to labor market needs, the project aims to adapt the qualification of persons
in detention in the labor market requirements and standards. Training and advisory
services offered detainees integrate into European Employment Strategy, the
Integrated Guidelines for Growth and Employment 2005-2008 aiming at attracting
and retaining as many people

Training and advisory services offered inmates integrate into European
Employment Strategy, the Integrated Guidelines for Growth and Employment 2008-
2011 aiming at attracting and retaining as many people active in the labour market.
The Programme 2010-2013, aimed at stimulating employment and improving the
guality of human resources. The project will lead to the attainment of the objectives
and strategies of national and European policies and the aims of the POSDRU DMI

6.-Social economy that aims at increasing the chances of labour market integration of



persons belonging to disadvantaged groups (prisoners) by carrying out specific social
economy.

Methods according to the report CES International Centre for Research and
Information on Public Economics, Social and Cooperative (CIRIEC 2006) social
economy represents 10% of the overall European economy, are 2 million companies
with 2 million employees representing 6.7% of the employee population of the EU.

European Union's Lisbon Strategy explicitly recognizes the social economy as
central to its policy of employment of workers. The European Parliament, the
Committee on Employment and Social Affairs (2005/2248/ini) emphasizes that
Ministries of Labour and Social Affairs of the European governments are responsible
for promoting social economy. In recent decades the statistical data showed that the
social economy is an area of strong regarding the creation of jobs in Europe.

The last few decade statistical data have shown that social economy is a sector
powerful in terms of job creation in Europe, with greater sensitivity to employment
than other sectors (CIRIEC 2004)

10 new member states (without Romania and Bulgaria) persons employed in social
economy represents 4.2% of the population employed, a percentage lower than
average for 15 Member States (7%) and in some countries like the Netherlands
10,7%, Ireland 10.6% and France 8.7% /. In Romania, social economy initiatives are
in early stages, are not relevant statistics in this area and no research done, so need
to identify concrete initiatives and expansion the tools for social economy and
creating public-private partnerships, training specialists and by initiating the exchange
of best practices in EU countries with developed social economy.

Structures of social economy are flexible, promote equality of opportunities as
well as assist disadvantaged and can contribute to sustaining the process of the
social insertion of the inmates. In Romania, social economy is at the beginning and
there is no model of good practice, so it is necessary to do training courses in the
field and transfer of best practices on the part of the UE.

The value added of the project consists of the innovative approach that aims
at solving identified needs: prison to get a qualification, to have more possibilities for
promoting a productive activity, increasing their chances of social insertion and the
need to extend the practices of social economy and training of specialists in the field.

Thematic project is closely correlated with the principles of equal
opportunities, the project trying to facilitate the implementation of the principles in

practice social economy which is based on the principle of solidarity and individual
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involvement in the process active citizenship, generate jobs of quality and the raising
of the standard of living; provides framework for the emergence of new businesses
and forms of work; it is factor of democracy, forming new mentality and contribute to
the achievement of social consciousness higher order, corresponds to EU priorities
and the strategic objectives of social cohesion, the fight against poverty, participatory
democracy, good governance, sustainable development.

The existence of a resource centre and the specialists in social economy for
ex offenders allows a better understanding and the development of it.

Prison experts and of NGOs active in the field of prison by attending training
sessions and exchange experience in the field of social economy will carry out
studies on examples of good practice in social economy and publishing materials.

Transnationals partnership is an organization with extensive experience in the
social economy and will be able to lead to the initiation of social enterprises for the
benefit disadvantaged persons social

Target 2 = 56 Specialists in the field of social reintegration in prisons, 50%
prison workers, 50% of NGOs active in the field of social reintegration of inmates.
20 participants will train in social economy and 36 participants in transnationals

visits.

DESCRIPTION OF EACH PARTNER

The first partner NGO is an active organization in the field of education and
support for social reintegration of vulnerable groups. The organization has
implemented many projects in partnership with structures of Ministry of Justice,
projects that have endorsed support of the process of legislative and institutional
reform in the prisons and the probation. NGO has contributed to the project.
Development

Partner 2 Prison for Young Offenders
Prison for Young Offenders has experience in development project in partnership
with NGOs. PMT will help to human and logistics resources to support project,
ensure the continuity of activities project.

Partner 3  Prison for Woman is an atypical in the prison system, the only
Romanian that ensures enforcement of sentences of imprisonment for female
persons who have committed offences. Prison has experience in development
project in partnership with NGOs. Prison will help to human and logistics resources to

support project, ensure the continuity of activities project.
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Partner 4 Prison Braila is a public service responsible for the application of the
detention and ensure surgery recuperative, while guaranteeing respect for human
dignity, empowerment and facilitating reintegration into society of inmates and
contributing to improving community safety, maintaining order public and national
security development project in partnership with NGOs. Prison will help with human
and logistics resources to support project, ensure the continuity of activities project;

Partner 5 S.C. MONOPRIX SRL does restaurants, catering facilities and School
Bella Italy as a supplier of vocational training for adults, accredited CNFPA for cooker
and baker.

The added value of the partnership consists of a manner to assume the social
responsibility of enterprises economic-will facilitate employment of 5 ex offenders.

Partner 6 E.T.T.P.S Belgium works as well as a pole of encounter between
different stakeholders in Europe, associations of civil society, civil actors, trade
unions, universities and business environment of European-scale, with partners in
Europe, including in the new member states. The organization claims social
economy, as an economic model that doesn’t have in the centre the profit, but social

development.

2. SCOPE MANAGEMENT PLAN

GOAL
To develop mechanisms and tools for social economy in order to increase

inmates’ chances for insertion in the labour market.

OBJECTIVE 1

Stimulating private - public partnership to enhance the capacity, competences and
self esteem for 346 inmates in order to facilitate their insertion in the labour market.

6 workshops for the training of practical skills will be created in 3 prisons as well as
structures of private-public partnership; bricklaye, carpenter PVC, farmer, baker,
cooker.

In private- public partnership will be carried out training courses CNFPA certified for
346. All participants will be included in a program of information and advice with
regard to enter the labour market, and on a course of personal development.
Courses will be offered to initiate IT in order to arrive at a place of employment for

participants in the project.
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Activities
Activity 1IMagement-tools
Activity 2 Providing supplies, equipment and services
Activity 3 Arrange/ Create 6 workshops for training of practical skills
Activity 4 Participate 346 inmates in information and counselling program for
vocational training
A4.1 Hire multidisciplinary team
A4.2 Develop customs’ tools
A4.3 Select target
A4.4 Run activity
Activity 5 Train346 inmates in course Search a job using the computer
A5.1 Hire lecturers
A5.2 Develop curriculum
A5.3 Arrange IT laboratories
A5.4 Select target group
A5.5. Run activity
Activity 6 Qualify 346 inmates
A6.1 Qualification 231 inmates courses level 1 Farmer, hairdresser, baker
A 6.2 Organize certification courses level
A6.3 Qualification 115 inmates — courses level 2cooker, carpenter, bricklayer

A 6.4 Organize certification courses level 2

OBJECTIVE 2

To increase of competences and qualifications for 56 people of the NGOs and
prisons personnel to support the detainees’ social insertion through social economy
mechanism. Activity 7 Training sessions for 20 specialists in the field of social
reintegration

A 7.1 Select 20 participants

A7.2 Train 20 people in developing social entrepreneurship

A.7.3 Train 20 people in stimulation techniques for CSR (Corporate Social
Responsibility

A7.4 Train 20 people in Public acquisition

A7.5 Train 20 people in basics Financial Management

Activity 8 study visits for 36 people
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A8.1 Organize 2 study visit Belgium
A8.2 Organize 1 study visit France
A8.3 2 Organize 1 study visit Italy
A8.4 2 Organize 1 study visit Denmark
A8.5 2 Organize 1 study visit Spain

OBJECTIVE 3

To create a Social Economy Centre for inmates’ social reintegration in the
labour market as an umbrella for active NGOs in prison.

Activities of the centre will be for research, training, information, promotion,
and advice in the field social economy. Will be an analysis of models of good practice
of social economy in Belgium, Spain, Italy, France and Denmark, the analysis
compared the legislative framework in Europe of the social economy and the
legislation penitentiaries., chart of employment of persons leaving the prisoners.
Actors social awareness in the Community as regards the social inclusion in the
labour market by stimulating implementation by the undertakings that the concept of
Corporate Social Responsibility / social responsibility of enterprises, through the
organization of round tables, analyses research, international conference.
Activity 9 Create a Social Economy Centre

A9.1 Arrange the Social Economy Centre

A9.2 Form work team

A9.3 establishing functioning rules

A.9.4 Opening the Social Economy Centre
Activity 10 Analyse models of good practice in the area of social economy

A10.1 ldentify social economy models in at least 8 EU countries

A10.2 Elaborate Guide with practical good models in social economy
Activity 11 Comparative the analysis of the legal Romanian frame —UE countries

All.1 Legislative study

Al11.2 Data processing

A11.3 Results dissemination
Activity 12

A12.1 Elaborating and testing before questionnaires

A12.2 applying the questionnaires

Al12.3. Analysis results

Al12.4 spreading the information
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Activity 13 Information and publicity
A13.1 Documentary about social economy
A13.3 Visibility project
Activity 14 Developing strategy for inmates
Al14.1 Analysing the exist of social economy patterns
Al4.2 setting up analysing groups
Al14.3Development strategy
Activity 15 Panel discussion
A15.10rganise Panel discussion Braila
A15.210rganise Panel discussion Ploiesti
A15.310rganise Panel discussion Bucharest
Activity 16 International Conference
A16.1 Preparation Conference
A16.2 Achievement of the Conference

Activity 17 Evaluation and monitoring project

2.3. WORK BREAKDOWN STRUCTURE (WBS) is presented in appendix 2.

3. TIME MANAGENT PLAN

The starting date, duration of each activity, and the end date are presented in the
Gantt Chart appendix 1.
The implementation period of the project is 05.07.12-06.01.15

4. PROJECT HUMAN RESOURCES PLAN

Management team

Management team is made up of 9 members:

1. Project manager approve and will be responsible for carrying out of all indicators.
He is the one responsible for the relationship with AMPOSDRU.

Project manager would be helped by 3 coordinators for each prison .The coordinator
shall be responsible for project activities running in prison.

2. The financial expert will provide financial management and will be responsible for

drawing up all financial documents and reports.
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3. The resource centre coordinator will be responsible for research, information,
training, promotion the centre of the resources social NGOS in the economy.

4. The jurist expert will approve from the legal point of view all the documents and
procedures in connection with the project.

4. The expert human resources will ensure that personnel selection profiles and
carrying out work stations of contracts of employment, present staff and the member

for payment.

PM= project manager
FE=financial expert

CP1 =prison coordinator 1
CP2= prison coordinator 2
CP3= prison coordinator 3
AMP=assistant project manager
J=juridical expert

HRE=expert human resources

CC= resource centre coordinator

Implementation Team

3 psychologists = P (P1, P2, P3)

3 social assistant= S (S1, S2, S3)
leconomist=EC

lassistant Centre=AC

1responsible for public relations=PR

3 IT trainer= 1T (IT1, IT2, IT3)

4 field data collection= FD (FD1, FD2, FD3, FD4)
lexpert social economy=ESE

lexpert in acquisition=EA

3 international experts= IE (IE1, IE2, IE3)
lanalyst research data=AR

1sociologist= ST

1sketcher=SK
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In the table are presented the human resources need to involve in implementing the

project.
Activity Management team Implementation
Team
PM FE | CP1 | CP2 | CP3 | AMP ERU | CC

Al 6 1 1

A2 6 EA, outsource,

A3 6 1 1 1 1 EC,EA

Ad 1 1 1 outsource

A4.1 1 1 1 outsource

A4.2 1 1 1 outsource

A4.3 1 1 1 outsource

Ad4.4 1 1 1 outsource

A5 1 1 1

A5.1 6 1 P1,P2,P3,51,S2,
S3

Ab.2 1 1 1 P1,P2,P3,51,S2,
S3

A5.3 1 1 1

A5.4 1 1 1 P1,P2,P3,51,S2,
S3

A6

A6.1 1 1 1 1

A6.2 1 1 1 IT1,IT2,IT3

A6.3 1 1 1 1 EA

A6.4 1 IT1,IT2.1T3

A6.5 1 1 1 IT1,IT2,IT3

A7 1 Outsource, A

A7.1 1 1 1

A7.2 1 1 1

A7.3 1 1 1

A7.4 1 1 1

A7.5 1 1 1
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Activity

Management team

Implementation

Team
PM FE | CP1 | CP2 | CP3 | AMP ERU | CC
A8
A8.1 6 1 1 1
A8.2 6 1 1 1
A8.3 6 1 1 1
A8.4 6 1 1 1
A8.5 6 1 1
A9. 6 1 | ACLEA
A9.1 6 1 AC,EA
A9.2 6 6 1 AC
A9.3 4 4 1 | ACESC
Al0. 2 1 |11,12,13
Al0.1 1 1 1 |11,12,13
Al10.2 1 1 |AC
All 1 3 3 3 11,12,13
All1.2 1 | ESE
All.3 1 1 1 1 1 | RAESE
Al2 2 1
Al2.1 1 1 | RAESE
Al2.2 2 1 | FD1,FD2,FD3,F
D3
Al2.3 6 1 1 1 1 AR,RA,ST
Al2.4 6 1 | PRAC
Al3 2 1
Al3.1 6 1 | PRESC
Al3.2 6 1 | PR,ESE,SK
Al3.3 1 1 1 1 1 |SK
Al4 1
Al4.1 2 1 1 1 1 | ESEAC
Al4.2 2 1 1 1 1 | ESC,
Al4.3 6 1 1 1 1 |I11,12,13,ESE
Al5 3
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Activity Management team Implementation

Team
PM FE | CP1 | CP2 | CP3 | AMP ERU | CC

Al5.1 6 1 1

Al5.2 6 1 1

Al15.3 6 1 1

Al6 1 1

Al6.1 1 1 1 EA,AC,PR

Al6.2 2 1 EA,ESC,PR

Al7 1 1 1 1 1 1 1

Table no.1 Human resources

5. PROJECT COMMUNICATIONS MANAGEMENT PLAN

Project communication plan ensures that all stakeholders are equally informed of

how, when and why communication will happen. In the table 2 is presented the

communication plan matrix.

Target Person(s) to When the Format of a Message
audience convey the message is message content
message conveyed
50 experts and Project One time in Materials To establish the
stakeholders manager first month of Publicity first contact with
that will be project stakeholders
involved implementation
Management Project Need for Procedure Explanatory
Team Manager clarification for need details
clarification of the needs
Project Team Coordinator Weekly Meetings, e- Changing
prison mail, phone activities
calls Project phases
Deliverables
Project Team Project Every month Reports, Report regarding
Manager paper the stage,
documents, identified
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Target Person(s) to When the Format of a Message
audience convey the message is message content
message conveyed
phone, e- problems
mail
Target group | Multidisciplinary At the Materials, Information on
team members beginning of Power Point the content
the new project
activities
Legal Project emergence the | Meetings, e- | The agreement
representative Manager problems in mail, phone | in order to solve
of prison Coordinator project the problems
which have
arisen
Project Preparation of Consultation on
International Manager meetings as e-mail scheduled
experts Assistant part of the phone meetings marks
Project project his purchase
Manager airline tickets

and ensure their

accommodation

Table no. 2 Project communication management plan

6. PROJECT COST MANAGEMENT PLAN

Estimated budget of the project is 14420029 lei and is within the funding source.

The project budget should be organized in 4 great financial lines;

1. Direct costs:

Cost for human resources:

Experts- cost for transport, accommodation, subsistence, salaries

Accommodation international experts=182x450lei

Accommodation at the Conference participants=80x3daysx350lei

Cost for transport

Participants course=80x150lei

Participants Conference=80x150lei
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5 international experts= 5x1890

Subsistence

Participants course=80x4x200

Participants Conference 80x3x350

Subsistence international experts

Subsistence travelling 26x7x350

2. Indirect costs

Rule for indirect cost is that the maximum of this part of the budget can be 5% from
DIRECT COST- FEDR

Multiplication =6000 lei

2 interpreters’ 630lei/day x90 days

Sound Conference for 3 days= 168000

Updated computerized application =22680
Acquisition publication 21000lei
Supplies=36x1000lei

Auto spare parts=12600lei

Xerox=441000lei

Round Table 3x18000lei

Workshop materials 6x63000lei

Taxes for qualification courses — outsource, financial and legal expenses, rent
spaces, publicity, information =372431

3. FEDR costs mustn’t’ exceed 15% from budget
Acquisition 16 computers, 4 printers, phones=58800 lei
Office furniture =21000lei

Equipping baker workshop=20000lei

Equipping cooker workshop=21000lei
Greenhouse gases workshop=84000lei
Carpenter PVC workshop=42000lei

Equipping bricklayer workshop=84000lei
Equipping hairdresser workshop=12000lei
Charge authorization= 294000 lei

Cost human resources
We need 3 kinds of experts: A, B, C.

Expert type A is an expert who has more than 5 years experience in this field.
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Expert type B is an expert who has experience between 3-5 years.

Expert type C is an expert with has less than 3 years.

Expert Type Salary No hours Total
Lei/h
project manager =PM A 250 3304 826000
financial expert =FE A 220 132 29040
coordinator prison= CP A 220 5676 1248720
assistant project =AMP A 220 1847 406340
juridical expert =J A 200 202 40400
expert human resources= A 200 1330 266000
ERU
coordinator Centre =CC A 250 3498 874500
Psychologists = P B 150 7474 1121100
social assistant =S B 150 7474 1121100
responsible for public B 150 2560 384000
relations=PR
Assistant Centre=AC A 150 3281 492150
IT trainer =IT B 150 6672 1000800
analyst research data =AR B 170 268 45560
sketcher =SK C 150 320 48000
expert in acquisition =EA A 200 3538 707600
expert social economy ESE A 220 1702 374440
international expert=IE A 300 4313 1293900
field data collection=FD C 100 4480 448000
Sociologist=S B 200 268 53600
TOTAL 10405915
Table no. 3. Cost human resources.
TYPE FINANCINAL LINES SUM
Cost human resources 10405915
DIRECT COSTS Cost for participants 84769
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TYPE FINANCINAL LINES SUM
Other costs 2495331
FEDR 561200
INDIRECT COSTS 872814
ESTIMATED BUDGET 14420029 lei

Table no. 4. Estimated budget.

7. PROJECT QUALITY MANAGEMENT PLAN

The indicators were established according to the applicant's guide

Development of Social Economy.

INDICATORS
Indicators [1 output] Value
Number of social economy structures that have been created 7
Number of participants in training programs for specialists in social 56
reintegration
Number of people who benefit from guidance and counselling in 246
social economy
Number of participants in training 346
Number of participants FSE —women 150
Number of participants FSE - Persons of ethnic Romm 100
Number of events for the communication and promotion the social
economy :
Indicators [2 result] Value
Number of jobs created by the structures of social economy 14
participants’ share in training programs for specialists in the field of 100
social inclusion who obtain certification
The participants’ share of — women in training programs for specialists
in the field of social inclusion who obtain certification (%)-women >0
Number of participants in training courses which have been certified 285
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Indicators [2 result] Value
International partners involved in project - social economy 1
Additional Indicators [output] Value
Number of hours of counselling and psychological assistance 13840
Number of hours of training IT 13840
Number of studies and reports of research 3
Number of people in the enterprise informed of the Social 2000
Responsibility of Enterprises
Number of social economy development strategies at regional level 3
Additional Indicators [result] Value
inmates’ share who have skills necessary to obtain a Job 90
inmates’ share who have changed their opinion with respect to enter
the labour market *0
inmate’s share who have improved the image of itself 60

Quantitative results:

-6 structures of social economy created in prison will facilitate the work of practice

and
- 9 jobs for prisoners,

-1 Centre of social economy in Bucharest equipped with material and resource

information in the field of the social economy which will facilitate the integration in

structures of social economy for ex offenders.

-5 new jobs in these structures for inmates,

-1 Comparative analysis of the legislative framework in Romania versus EU countries

viewed from the implementing rules into practice on the mechanisms economy

correlated with social
Germany, Romania, France, Italy, and Spain.

legislation penitentiaries (Belgium Denmark, Denmark,

-1 employment opportunities chart for the people who are released from prison.

-1 strategy on improving the legislative framework.
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-Minimum 2000 persons informed of mechanisms in social economy using brochures
and new materials created

- 56 participants in training programs dedicated to inclusion social specialists in the
field of which at least 20 women: 20 participants in 4 training courses in the field
Social economy. 1 Course techniques for stimulating Corporate Social Responsibility,
lcourse entrepreneurship social, 1 course purchases publice, 1lcourse financial

management concepts.

Qualitative Results

- Certified 100% of participants in the social economy which will contribute to creation
a set of tools innovative in order to meet common needs of persons in detention.

The participants will be able to create a new context that can provide vulnerable
groups levers social or economic mechanisms necessary to defend their individual
rights, collective or to meet common needs.

- a network will be creating - 20 resource persons on social inclusion of
disadvantaged persons who will initiate new mechanisms of social economy in each
region. They will create at least 3 new projects of social economy lodged in
partnership in the period of implementation of the project.

- 36 Participants will be performing 6visits -18 persons from prison, 18 in NGOS,
members of the team with the project, as follows: 2visits Belgium, 4 partner visits
Denmark, France, Italy, Spain. The Participants will know the mechanisms social
economy, will visit models of good practice in the area social economy and will
contribute to the development strategy of developing the social economy in each
region(3).

- 346 persons will benefit from the training, guidance/advice 140women ,100 ethnic
Rome, as follows: 70 baker, 56 cooker,120 farmer ,30 carpenter PVC, 30
bricklayer,40 hairdresser. Minimum of 80% will get CNFPA certification, 346 inmates
will be participating in sessions for the information, social and psychological
counselling, testing profile vocational (14240h information and counselling). 356
inmates will be participating in the training in the field of search for employment
through IT (40h/inmates)

- 4 events for the communication and promotion of social economy:3 round tables,1

international conference for 80 participants.
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Results correlated with indicators of results:

-14 jobs created in the structures of social economy: 9 jobs during the period of
imprisonment in school workshops create, 5 in the partner's economic agent which
will hire 5 people coming out of prison and they have participated in qualification
course.

-100% of the participants in training programs to be certified, women 50 %.

- At least 285 prisoners (80 %) of participants to the training will be certified CNFPA.
- For the period of implementation project will be concluded 5 exchanges of
international experiences.

- It will increase the empathy and social responsibility .Products made by workshops
will be donated social centres initiated by NGOS or other institutions for poor people.
The members of the group target will benefit from integrated interventions in order to
increase chances of insertion on the market muncii,60% of all prisoners will change
negative opinions of the insertion on the market muncii.90% will have skills
necessary to obtain a job.

- For 60% of prisoners will be rise of self esteem and confidence in its own forces.

No. Activities Deliverables, quality indicators

Decision of the director N.A.P on the setting
up workshops and their inclusion in the plan

1 A3.Arrange/Create 6 establishment.
workshops for training of e Title of the project
practical skills e number of workshops,

e signature and stamp
e pictures of the initial stages, on the
way and at the end

2. Contracts of employment
A4.1 Hire multidisciplinary e according with the labor code
team e Job description

3. Procedures book for beneficiaries

e Social sheet - title of the project,

A4.2 Develop customs’ tools themes, activities, and the assistant
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No.

Activities

Deliverables, quality indicators

name
¢ sheet psychological -title of the project,
themes, activities, and the

psychologist ‘name

A4.3 Select target group

List of persons selected
e title of the project,
e Names of persons who have made
the selection

e The forms of the target group

A4.4 Run activity

List of participants to project activities
e title of the project;
e location;
e data and participant’s signatures
e Name of persons who carried out the

activity

Ab5.1 Hire lecturers

Contracts of employment
e according with the labor code

e job description

A5.2 Develop curriculum

Curriculum
e Program approved by the service for
the reintegration of ANP(Order of
Ministry 2199/2011)

A5.3 Arrange IT laboratories

Reception report of activity
o title of the project;
e Persons who make up the
commission;
e Registration number and the signature

head of the institution

A5.4 Select target group

List of persons selected
e title of the project,

e Name of persons who have made the
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No.

Activities

Deliverables, quality indicators

selection

e The forms of the target group

10.

A5.5. Run activity

List of participants to project activities
e title of the project;
e location;
e data and participant’s signatures
e person ‘s name who carried out the

activity

11.

A6 Qualify 346 inmates

Certificates
e Name
e signature of the agency,

¢ |evel qualification

12.

A7.Training sessions for 20
specialists in the field of social

reintegration

List of participants to project activity
e Title of the project
e Data, location, name of the activity

e Name of participants

13.

A7.1 Select 20 participants

List of 20 participants selected
e The announcement;
e The selection criteria

e The results

14.

A8.Study visits for 36 people

Form the target group
e Correct data;
e The agreement on personal use of the

data;

15.

A10.2 Elaborate Guide with
practical good models in social

economy

Guide with practical good models in social
economy

e Title of the project;

e The authors;

e The year of occurrence

16.

All.1 Legislative study

Legislative Study
e Name of project;

e The authors;
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No. Activities Deliverables, quality indicators
e Name of study;
e The year of occurrence
18. | Al2.Making out an | An employment opportunities chart
employment opportunities e Target group;
chart for the people who are e Questionnaire;
released from prison » Database with results
19. | Activity 13 Information and | Flyers
publicity ¢ Name of the project;
e Goal, objectives;
e Description;
e Results
e Elements to be visible
20. | Activity 14 Developing strategy | Strategy
for inmates e Current situation;
e Short term-objectives
e Actions
21. | Activity 15 Panel discussion List of participants of project activity
e Title of the project;
e Data, location, name of the activity;
e Name of participants;
e signature
22. List of participants of project activity

Activity 16 International

Conference

Invitation
Agenda
e Title of the project;
e Data, location, name of the activity;

e Name of participants; signature

Table no.5 Deliverables
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8. PROJECT RISK MANAGEMENT

The process of risk management is designed to reduce or eliminate the risk of

certain kinds of events happening or having an impact on the business.

Risk name Risk Risk Risk level Risk approach
description category
The inmates Prison
prisoner leaves the | are transferred indicator high management will
group to another require the
prison in order transfer speed
to be closer to up legal action
home
processing the the lack of Politicians must
structures of social | legislation in goal medium | be convinced
economy in prison | the field of about the
social importance
economy adoption of a law
for vulnerable
groups
Work with
the experts who inmates is The person can
work with inmates | sometimes organization low be change
give up this job difficult and management because the
are people salary is
who give up attractive
this work

Table no. 6. List of risks.
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Appendix 1: Gantt Chart
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4 240 days | L economist
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13 31 days IT trainer[150%]
14 5 days |
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Qtr 1

779.33 days |
28.33 days |
30 days |
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[ international experts[150%],project {21%)] isttant project ger[10%].expert social economy{20%]
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D coordinator prison[50%]
|:| coordinator prison[50%)]
[l coordinator prison[50%],project manager[25%]
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lemj ect manager[50%],assisttant project manager{50%]

Project; Project2
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Appendix 3: Budget Report

Budget Report as of Tue 5/115M12

Project2

D Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual Remaining
a Run activity 0.00 lei Prorated 3,360,000.00 lei 0.00 lei 3.360.000.00 lei 0.00 lei 3,360.000.00 lei
40 Identify social economy models in at h 0.00 lei Prorated 1,308,562.03 lei 0.00 lei 1.306,562.03 lei 0.00 lei 1,306,562.03 lei
38 Functioning centre 0.00 lei Prorated 1,207.528.50 lei 0.00 lei 1.207.538.50 lei 0.00 lei 1.207.538.50 lei
15 Fun activity 0.00 lei Prorated 1.050,000.00 lei 0.00 lei 1.050.000.00 lei 0.00 lei 1.050,000.00 lei
48 Applying the gquestionnaires 0.00 l=i Prorated 443,000.00 l=i 0.00 lei 448.000.00 lei 0.00 lei 443,000.00 lei
4 Arrange! Create § waorkshops for train 0.00 lei Prorated 441 600.00 lei 0.00 lei 441 80000 lei 0.00 lei 441,800.00 lei
54 Realizing and dissemination,web 0.00 l=i Prorated 285,34545 l=i 0.00 lei 285,34545 lei 0.00 lei 2B5,345.45 lei
2 Management-tools 0.00 lei Prorated 268,000.00 lei D.00 lei 288,000.00 lei 0.00 lei 283,000.00 lei
45 Results dissemination 0.00 lei Prorated 267,000.00 lei 0.00 lei 287.000.00 lei 0.00 lei 267.000.00 lei
49 Analysis results 0.00 lei Prorated 201,081.08 lei 0.00 lei 201.081.08 lei 0.00 lei 201.081.08 lei
22 Select 20 participants 0.00 lei Prorated 192,000.00 lei 0.00 lei 162.000.00 lei 0.00 lei 192,000.00 lei
58 3Development strategy 0.00 l=i Prorated 177.800.00 l=i 0.00 lei 177.600.00 lei 0.00 lei 177.800.00 lei
53 Visibility project 0.00 lei Prorated 128,000.00 lei 0.00 lei 128,000.00 lei 0.00 lei 122,000.00 lei
Eili] Analysing the exist of social economy 0.00 l=i Prorated 122,181.82 l=i 0.00 lei 122,181.82 lei 0.00 lei 122,181.82 l=i
41 Elaborate Guide 0.00 lei Prorated 114,384 63 l=i 0.00 lei 114,384 83 lei 0.00 lei 114,384 83 l=i
&0 Spreadindg the information 0.00 lei Prorated 97,280.00 lei 0.00 lei 87.280.00 lei 0.00 lei 87.280.00 lei
43 Legislative study 0.00 lei Prorated 84,000.00 lei 0.00 lei 84, 000.00 lei 0.00 lei 84,000.00 lei
as Arrange the Social Economy Centre 0.00 l=i Prorated §1,800.00 l=i 0.00 lei 61.600.00 lei 0.00 lei 51,800.00 lei
84 Preparation Conferenece 0.00 lei Prorated G0,800.00 l=i D.00 lei 80, 20000 lei 0.00 lei 80,800.00 lei
12 Arrange |T laboratories 0.00 lei Prorated ©0,000.00 lei 0.00 lei 60.000.00 lei 0.00 lei 60,000.00 lei
13 Develop curriculum 0.00 lei Prorated £5,800.00 lei 0.00 lei 55.800.00 lei 0.00 lei 55,800.00 lei
36 Form work team 0.00 lei Prorated 54.720.00 lei 0.00 lei 54.720.00 lei 0.00 lei 54, 720.00 lei
-] Select target 0.00 lei Prorated 54,285.71 lei 0.00 lei 5428671 lei 0.00 lei 54,285.71 lei
aT Establishing functioning rules 0.00 lei Prorated 52,000.00 lei 0.00 lei 52.000.00 lei 0.00 lei 52,000.00 lei
11 Emgage lecturers 0.00 lei Prorated 51,000.00 lei D.00 lei 5100000 lei 0.00 lei 51,000.00 lei
T Develop customs’ tools 0.00 lei Prorated 30,4208.57 lei 0.00 lei 23042857 lei 0.00 lei 30,428.57 lei
a7 Setting up analysing groups 0.00 lei Prorated 22,400.00 lei 0.00 lei 22.400.00 lei 0.00 lei 22,400.00 lei
3z COhrganise 1 study visit Denmark 0.00 l=i Prorated 15.6840.00 l=i 0.00 lei 15.240.00 lei 0.00 lei 15.840.00 lei
33 Cirganise 1 study wisit Spain 0.00 l=i Prorated 15.6840.00 l=i 0.00 lei 15.240.00 lei 0.00 lei 15.840.00 lei
30 Organise 1 study visit France 0.00 lei Prorated 15,268.33 l=i 0.00 lei 15,288.33 lei 0.00 lei 15,269._33 lei
47 Eaborating and pretesting questionns 0.00 lei Prorated 13,680.00 l=i 0.00 lei 13.680.00 lei 0.00 lei 13,880.00 lei
a Organise 1 study wisit ltaly 0.00 lei Prorated 12,793.85 lei 0.00 lei 12, 783.85 lei 0.00 lei 12,783.85 lei
28 Organise 1study visit Belgiun 0.00 lei Prorated 11,283.33 lei 0.00 lei 11.2683.33 lei 0.00 lei 11.282.33 lei
26 Train 20 people im  Public acquisition 0.00 lei Prorated 8,000.00 lei 0.00 lei B.0DD_OD lei 0.00 lei 8,000.00 lei
62 Cirganise Panel discussion Bucuresti 0.00 l=i Prorated 7.600.00 l=i 0.00 lei T.200.00 lei 0.00 lei 7.800.00 lei
&0 COirganise Panel discussion Braila 0.00 lei Prorated 7.500.00 lei 0.00 lei T.500.00 lei 0.00 lei 7.500.00 lei
61 Cirganise Panel discussion Ploiesti 0.00 l=i Prorated 7.500.00 l=i 0.00 lei T.500.00 lei 0.00 lei 7.500.00 lei
52 Documentary about social economy 0.00 lei Prorated 7.200.00 lei 0.00 lei 7.200.00 lei 0.00 lei 7.200.00 lei
24 Train 20 people in developing social « 0.00 l=i Prorated 4,800.00 l=i 0.00 lei 4.200.00 lei 0.00 lei 4,800.00 lei
25 Train 20 people in CSR 0.00 lei Prorated 4,800.00 lei 0.00 lei 4,800.00 lei 0.00 lei 4,800.00 lei
27 Train 20 people im Basics Financial M 0.00 l=i Prorated 4,800.00 l=i 0.00 lei 4.200.00 lei 0.00 lei 4,800.00 lei
23 Train 20 people in developing social « 0.00 lei Prorated 4.,000.00 lei 0.00 lei 4.000.00 lei 0.00 lei 4,000.00 lei
&5 Achigvemnent of the Conference 0.00 lei Prorated 1.200.00 lei 0.00 lei 1.200.00 lei 0.00 lei 1.200.00 lei
5] Engage multidisciplinary team 0.00 l=i Prorated 22099 | 0.00 led 28099 lei 0.00 lei S80.99 l=i
3 Providing supplies, equipment and se 0.00 l=i Prorated 0.0 l=i 0.00 lei 0.00 lei 0.00 lei 0.00 lei
14 Select target group 0.00 lei Prorated 0.00 lei 0.00 lei 000 kei 0.00 lei 0,00 lei
17 Qualify 231 inmates courses level 1 0.00 lei Prorated 0.0 lei 0.00 lei D00 lei 0.00 lei 0.00 lei
18 Organize certification courses level 1 0.00 lei Prorated 0.0 lei 0.00 lei 0.0 lei 0.00 lei 0.00 lei
19 Qualify 115 inmates - courses level 2 0.00 lei Prorated 0.00 lei 0.00 lei 000 kei 0.00 lei 0,00 lei
20 Organize certification courses level 0.00 l=i Prorated 0.00 l=i 0.00 led 0.00 lei 0.00 lei 0.00 lei
44 Data processing 0.00 l=i Prorated 0.00 l=i 0.00 lei 0.00 lei 0.00 lei 0.00 lei

0.00 lei 10,405 915.29 lei 0.00 lei 10,405,915.29 lei 0.00 lei 10,405,915.29 lei
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1. BUSINESS CASE

The armed conflict is the largest consumer of material resources.
In the nuclear era and post-nuclear armed conflict is treated with full responsibility,
because the consequences and implications that can be catastrophic.

Therefore military equipment with modern equipment is a priority.

AS IS

In 2005 was approved combat body armor, with a level of protection in
accordance with NATO standards, meaning protection against bullets (.....) and
splinters.
It is worn with two tiles are placed in special pockets front and rear.

This type of jacket, which was designed in the first phase of the anti-terrorist
troops, military equipment was put into the theaters of operations and suffered

multiple changes over time due to the deficiencies pointed out by fighters.

TO BE (NEED)

We need combat body armor vest lightweight, elastic to ensure a level of
ballistic protection in accordance with NATO requirements and specific theaters of
operations.

As a participant in international missions under NATO, know very well the difficulties
faced by Romanian troops during the execution of tasks related to the wearing of
protective equipment.

The purpose of the project is to improve the characteristics of tactical body armor for

more mobility on the battlefield:

protection against bullets and splinters in accordance
with NATO standards;
- pocket for first aid package;
- pocket for ammunition;
- pocket for GPS;
- Flexible collar;
- weigh less.
Improving product requires the involvement of both the team of specialists
from the Romanian army and military representatives who will benefit from this

product.
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It is known that modern equipment, easy to use, positively influences the
activity of fighters in all their operations: peacekeeping operations and combat
operations.

Although the end user equipment is the Romanian forces deployed in
Afghanistan theater of operations, however this equipment can be used by private
security personnel and civilians (such as journalists) in hostile situations.

Among the main beneficiaries of this project, one may mention the following:

- Romanian Land Forces;

- Romanian Naval Forces;

- Romanian Air Forces;

- Romanian anti-terrorist troops;
- Private security personnel;

- Civilians in hostile situations.

2. SCOPE STATEMENTS
2.1 Main goal

The goal for this project is to improve the efficiency of the Romanian
troops deployed or to be deployed on the battlefield with modern body armor
combat equipment in order to meet NATO standards in terms of equipment

interoperability and compatibility.

2.2  Work Breakdown Structure (WBS).

1.Generate the list requirements

1.1 Study of similar products in the armies of two NATO member
state.

1.1.1 Establishing the working team

1.1.1.1 Identify military specialists.
1.1.1.2 Identify a workshop place.
1.1.1.3 Establishing the daily schedule.

1.1.2 Draw up the action plan
1.1.2.1 Establish the armies’ representatives’ contact.
1.1.2.2 Establishing the agenda/schedule
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1.1.3 Representatives of the Romanian army movement in these
countries.

1.1.3.1 Discussions with foreign military about combat body armor .
1.1.3.2. draw up the final report

1.2 Consult lessons learned database.

1.2.1. draw up a search criteria list

1.2.2. require access to NATO database

1.2.3. draw a conclusions report

1.3 Consult the representatives of end users.

1.3.1 Contact the Romanian structures with experience in international
missions end establishing the agenda.

1.3.2 Discussions with Romanian soldiers about combat body armor
and identify what should be improving.

1.3.3 Determining how to adjust the accessories such as GPS, first aid

package, map....

2. Build up the prototype.

2.1 Establish what kind of materials will be used to manufacture
combat body armor.

2.1.1 Testing materials for resistance to NATO compatible
ammunitions in shooting range.

2.1.2 Testing materials to various weather conditions.

2.2 Establish the combat body armor design.

2.2.1 Manufacture a prototype

2.2.2 Testing the prototype for resistance to NATO compatible
ammunitions in shooting range.

2.2.3 Prototype testing by specific activities in training range.

2.2.4 Prototype testing in actual combat from Afghanistan.

3. Dissemination of results.

3.1 Presentation of new product categories of forces

representatives of the Romanian army.
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3.1.1. organize a briefing

3.1.1.1. identify the list of force representatives to be invited

3.1.1.2. establish the details of the briefing will take place

3.1.1.3. draw up a press release for the media

3.1.1.4 organize interview details for the PM to provide to military

media

3.2. Presentation of new product categories to GB and FR

3.2.1. translate the media releases

3.2.2. Draw up a formal letter of acknowledgement with translations

provided.

3. HUMAN RESOURCES MANAGEMENT PLAN

The human resources necessary during for each phases of the project

and the corresponding cost are presented in the Microsoft Project sheets

annexed (Appendix 1) to the hereby paper.

3.1 Project Organization Chart

team
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Table No 1 - Linear Responsibility Chart of Project Management Relationship

Head of
research | Head | Responsibl
and of e
develop | testing | project/part
ment team ner
team

Chief of
Land Project Deputy
Forces manager | manager

Staff

Activities

1.1  Study of
similar products in
the armies of two 6 1 3 3 4 4
NATO member
state.

1.1.2 Consult
Lessons learned 6 2 1 3 4 4
database.

1.3 Consult the
representatives of 6 2 1 3 4 4
end users.

2.1 Establish what
kind of materials
will be used to
manufacture
combat body
armor.

2.2 Establish the
combat body 6 1 4 3 3 3
armor design.

3.1 Presentation
of new product
categories of
forces 6 1 3 4 4 4
representatives of
the Romanian
army.

3.2. Presentation
of new product
categories to GB
and FR

Legend: 1-actual responsibility; 2- general supervision; 3- must be consulted; 4- may
be consulted; 5- must be notified; 6- approval authority
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4. TIME MANAGEMENT PLAN

The project takes 150 days and the start date and the end date for each
activity and sub-activity are presented in the Gantt chart annexed (Appendix 2)
to the hereby project.

The start date of the project is May 7, 2012 and the end date is
November 30, 2012.

5. COST MANAGEMENT PLAN

The project cost is about 137.800 lei and the cost is detailed in
Resources Cost Sheet annexed (Appendix 3) to the present project.

5.1 Resource pool description

The necessary recourses to be employee during project are presented

in Table No 2.
Resource type Name Number Value (lei)

Project manager 1 16100
Deputy manager 1 3600
H R&D in country 1 10760
Member 1/R&D Team 1 12110
Member 2/R&D Team 1 11600
Member 3/R&D Team 1 12870
H TT in country 1 4960
Human Resources | Member 1/T Team 1 4170
Member 2/T Team 1 4170
Member 3/T Team 1 4170

CFO 1 80

PIO 1 120
Responsible project/partner 1 5100
production team 1 4000
Financial responsible 1 4000
computer 5 15000

paper 15 150
composite material 15 1000
ammunitions 100 3000
Materials trz.ai.ning equipment 10 4200
military backpack 10 2250

printers 2 700

video projector 1 500

GPS 1 500

First aid package 1 20

42




6. COMMUNICATIONS MANAGEMENT PLAN

The table below is various methods communication in order to implement the

project successfully.

Table No 3 - Communication Management Plan

Person to When the
Target _ Format of a
_ convey the message is Message content
audience message
massage conveyed
Project
introduction
Chief of ) Teams and
Project )
Land Monthly Presentation | members
manager
Forces Staff Partner
Project phases
Test result
Project status
_ _ Changes
Project Deputy Whenever is _ -
Fax, mail occurring in the
members manager necessary _
project.
Test result
Business context
and benefits
Responsible _ Project overview
Partner ) August Fax, mall )
project High level
operational
implication
Deputy Whenever is Project status
End users Fax
manager necessary Test result
. Press release for
Media PI1O December Letter

the media
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7. QUALITY MANAGEMENT

7.1 Project quality definition:

Execution of each activity according to the schedule, the successful
implementation of research results and product performance testing using standard
techniques.

7.2 List of deliverables:
- Technical study
- R&D specification of the product
- Prototype of the product/ Conformity of the product
- Final report

Table No 4 - List of deliverables and acceptance criteria

Deliverables Quality acceptance criteria Activities

Clear and reasoned optimal solution of

Technical study materials which can be used in realizing the 121
product
R&D specification of Present in a logical way all necessary
the product information in order to manufacture the 1.1.1.33
1.1.3.3
product.
During the manufacturing were used only
certified equipments and materials. 1.21.1
Prototype of the 1212

product / conformity of

Testing was performed using the standardized
the product 1222

procedures and certified equipments.

1.2.2.3
1224
The final report contents all necessary
technical and financial information in order to 1123
Final report sustain the project goal achieving.
The final report respects the time limit 1.1.2.3

The final report respect the template 1.1.2.3
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7.3 Quality planning and control (activities and responsible persons)

Table No.5
Responsibility and control of quality Required skills for Quality criteria for
Activity Deliverables Who When How Human matgrlals &
resources equipment

Technical study
elaboration about
special materials

used in
manufacturing the
combat body armor

Materials which can
be used in
manufacturing the
combat body armor

Head of testing team

during activity 1.2.1

Testing the materials
for resistance to
NATO compatible
ammunitions in
shooting range and
to various weather
conditions

- manufacture of
similar equipment;
- specialist infantry

officer;
- to know the reality
of the battlefield;

- resistance to NATO
compatible
ammunitions;

- resistance to various
weather conditions

Design the product

Execution drawings

Head R&D Team

during activity 1.1.3.3

Accessory adjusting
so as not affect
military mobility.

- flexibility;
- waterproof;
- ballistic protection

R&D product

Head R&D team

After establishing the
requirements that

Drafting technical

- experience in
preparing the

specification must meet new specification technical
product. specification.
Using the material -Qn?irllal::acrt;::t(')f
Realizing the product Prototype Responsible During activity tested and complying project,

project/partner

1221

whit the technical
specification

- has a modern
manufacturing
equipment;

Testing the prototype

Testing methods

Head of testing team

In shooting range
and Afghanistan

The effect of the
cartridge to the
impact of equipment.

- Test team
members mast has
knowledge of internal
and external ballistic.

- using NATO
ammunitions

Testing report

Head of testing team

After testing activity

Informing the chief of
Land Forces and
members of project
team about test
results.

- Experience in
drafting military
reports.

Dissemination of
results

Lessons learned

Project manager

After testing activity

Publication of
lessons learned on
the Ministry of
National Defense

Web-sites

PIO

At the end of project.

- presentation of a
new product
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8. RISK MANAGEMENT PLAN

The table below shows the main risks that can occur in different phases of the

project and can negatively influence the outcome.

Table No 6 - Identified the following risks that may arise during the project.

No Risk name Risk description Risk level Risk approach
. Constant
_ Project manager has a o
Project manager | _ _ _ communication
1 ] little experience with a High _
' experience o _ between project
similar project
team members.
o Organizing briefing
) o Communication
Conflict within _ to choose and
2 ) problems among team | Medium |
' project team implement the best
members .
ideeas
The initials details
User Users agree to design L are accomplished
ow
3. acceptance equipment together with end
users.
User have no previous User work and are
4. | User experience | experience with similar Low trained with similar
project. equipment.
Control and
. Defect tracking monitoring will
5 Defect tracking _ Low _
' process in place assure remedial on
time.
The cost have
Budget The allocation the L been established.
ow
6. constrains budget for the project The budget is

sufficient.
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Appendix 1: WBS

[%] | Task Nam# | Duratian Start Fnish Pradet jRasourcs Namss |
1 MILITARY EQUIPMENT COMBAT BODY ARMOR 1 180 Iwa. Men ERHZI Fri 112012 ! i
F3 Generate the list requirem ents. 85 days Mon 6TH2 Frig@1Az {
3 Study of similar produsts in the armies of two NATO member state. 55 days Mon 8/TH2 Men 12312
) Establishing tha werking toam 2 daye Man B/TH2 Wed E/16M2 ;
5 Identify a military specialists. 5 days Mon 5712 Fri 5111712 Praject manager in country Deputy manager computedS buc ] pnnkers {2 bur] |
3 Idenbhy 3 workshep place 2days Mon SN402 Tue 1512 5 Praject mansger in country Deputy manager paper15 top] :
7 Estabilishing the daly scheduie 1day  Wved 5672 Wed SBMZ 6 Praject sranager in country Deputy manager H R&D in courtry H TT in coutry CFO |
E3 Draw up the action plan 5 days Thu BATHZ Wed 5/Z3/12 :
(] Estabiizh the 3TTES Fepre SEntalNET Contact 3 days ThuSATAZ Men 21712 T Praject manager in county H 1T in cournry !
] Fsabiihing the agerdaichndile Tdays  Tue SE2Z Wed 52312 @ Praaject mrosnager in country FRAED in couintry T in couniry
" Tha activity efthe amny In th i . 3G days  Wed 65012 Mon Ti23M2 {
12 Raprecentatves of the HOMmarsn STy movement in thess courtny ZFdays  Wed 5012 Thu 3112 10 training equpmerafs ol mirtary i) Froject manaqger sbmad,H FED sbroad Member 1RED Tea |
13 Discussticns wih foreign military sa0u combuat body amror 35 days Fri 60112 Thu TAEA3 12 Project msnager abroad Merrber 18D Team abroad Merrber 2RA0 Team abroad Member 3580 Team abi |
Dirar up the finaf repant 2 days Fri 720012 Mon 7123112 13 Praject manager in country H RED in country Member WRED Tear in country '
Consultlezsons |aamed database. 6 days Tue TR4M2 Tue 713112 :
16 Civawe Lt & swarch criteria list Jdays  Tue 7dAZ Wed 725112 14 Dty s ager ]
17 Require access to NATO eatabase 3 days Thu 726132 Men 713012 16 Deputy manager :
8 Craw 3 concluzons repor 1 oay Tue 721 Tue T21AT 7 Deputy manager !
5 CGonsult the representatives of end users, 23 days Wed B/1INZ Frig@1M12
] Coraact the Farmanian snactum s weh n | ressions end establishing the agenda 3 days Wed 8112 Fra/aia 18 Depity manages Merbsr URED Team i coustry Merber A0 Tears n country Menber 2020 Team in ce
N Dyscussions with Rormanian soldiers about combat body amar and denofy what should be improve. 15 days Mon 2617 Fn 8724713 20 Depity manager Member 1IREL) Team n couniry Member 2R&D Team in courry Mamber 380 Team in o |
32 Deterranng e 1o adust the a5 GPS, frst L Sdays.  Mon &2712 Frigminz 21 Deputy manager Mermbar TRED Teamn country Mertier QR0 Tearm n courtry Merrber 3580 Team m e
=) Build up the protatype. 21 days Wed B2 Wed 112112
Fr] Establish what kind of materials will be used to manufacture combat body ammer. 17 days Wed B/1HM2 Thu 812312
23 2 days Wed 5112 Frighiz2 18 I Mermbes 1T tear in country Mermber 3T teamn country Memb |
26 Sdays  Mon 81312 The 812312 25 comntry Mermter AT earn in country garrg
e Establish the cembat bedy armor design. 64 days Fri 8zanz Wed 1112112
FE] Marfachure 3 protobype 50 days Fri 82417 Tru 117412 26 Fespensible progebiparine: producion team Financial responssbil cormpeste ratenal[s i i
9 Testnig the pratatype for resistance ta NATO compatible serrmuritic I days Fr 11212 Man 11/512 28 Dueputy sramages M TT in eountny Member 4T tesenin coutry Member 7T tezn aniry, M erriber AT tearn. |
30 Frotatype testing by specilic actnities in fraining range 7 days Tue 11/E1Z Ved 11712 29 Deputy manager M TT in country Member /T team in countiry  Member 2T team i country, M ember 3T tearn
Ell Frototype testing in actual combiat from Ahganistan 10 days Thu 11/812 Wed 11/2112 30 ammunibong (20 buc] Proect rranager sbroad H TT o Agarsstan Merrber 1T bearmon Aganistan Member 21
32 Dissemination of results. 7 days Thu 112212 Fr 11/30M2
35 Presentation of new product categorles of forces representatives of the Romanian army. Sdays  Thu 112212 Wed 11/28/12
kX Organize a briefing Sdays Thu1122M2 Wed 1112812
£ Identify the 16 af frce represertatives to be imdted ¥ days Thu 115217 Fri 1102312 11 Praject sranager in country Depuly manager video projecior[1 tue]
36 Establish the detais of the bnefing will take place 1day . Mon 11026012 Mon 11/26/112 25 Praject manager in country Ceputy manager
) Cratwiuip 3 press release forthe media 1day.  Tue 112712 Tue 112TH2 26 Deputy manager Responsiie projectpanner
i Crganize inlenigw detaits far the PM 10 provide 1o military meda Tday Wed 1VIENZ  Wed 112817 AT Praject mimager i county PIO[S0%)
5] F of nawr weG8and FR 2days  Thu 112842 Fri 11/30M2 I
A0 Tranziate He mema relesses 1 day Fri 1120012 Fri11:20M12 41 PIC[30%]
T e v  formal letter of g Tday.  The 1124972 Thu 11/2912 38 Project randager in couning, FIC[E0%]
Fage 1
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Appendix 2: Gantt Chart

o Task Name

20z

a1 H 7] 03 H 4 i o1 H aF i o3 [F1]

1 MILITARY EQUIFMENT-COMBAT BODY ARMOR
2 Generate the ST requirenents

3 Study of similar preducts in the armiss of twe MATO member state.
4 Establishing the working team
I geniiy 3 MIMany Speccl s

[ I Gentify a workshop place:

7 Estabishing the daily schedule

B Draw up the actien plan
[ Extabish the amiies representatives contact

0 Etabriching the ageniasiindle

1 The activity rep ves of the ¥

12 Representatives of e Romanian amny moverment in (hese country
[ » h foreig

15 Craw up the final report

18 Consult lessens leamed database.

16 cxiteria s

7 “equine acress i NATO catabase
18 Draw @ CoNClusons repor
1@ Cansult the representatives of end users

i ontas

Determining how 1o acuit the accessones such s GF

Ehe Fofrarsan SIUCURES with SxpERERE In ABEM3bONal M SHons end establishing the Sgenda
Desouss0ns wih Romanian soldiers about combat body mnor and sdentfy what should be impaove:

st i package. rap

2 Build up the precstype.
24 Esmablish what kind of mazerials will be used to manufacture combat body armer.
= Testng rraterials for resigance 1o NATO cormpatile arrrunitions in shootng range
2 Tesnng rratensle 1o vancus westher condeons
2 4 Esmablish the combat body armer design.
F] : Marnify type
P Tesong the prototype for resssance to MATO compatinle amrrurenons in shoobing range
30 Prototype testing by specific acivioes in iraining range
3 Brotot,p in cal cornbat from Afganigan
32 Diss aminytion of resulrs.
33 Presentation of new product categeries of forces representatdves of the Romanian armvy.
) Organize a brisfing
BEE | cientty the bist of force rEpMECERESIVES to D Invted
B Estabish the detsls of the bricfing vil take place
3T D up 2 press refearse for the e
] Cirgarize ireraew detals for the PM i poede to milany meda
39 Presentatien of new product categories to GB and FR
40 Translate the media releases
rel Drawup a formal lether of ackrowidgement wah transiabons proaded

rrﬂdact manageér in courntry, Deputy manager  computer(s buec.lprinters [2 bue]
£m]ecl manager in country Deputy manager paper{15 top]
roject manager in country, Deputy manager H R&D in country,H TT in country, CFO

v
v
-

]

roject manager in country,H TT in country
raject manager in country,H RED in countryH TT in country

training equipment(5 cpl)military backpack[s buc],Project manager abroad,H RED abroad Member 1/R&0 Team abroad, Me
reject manager abread Memb ¢r 1/RED Team abroad Member ZRE0 Team abroad Member IRED Team abroad .
roject manager in country, H R&D in country, Member 1/R&0D Team In country

i eputy manager
Deputy manager
eputy manager

eputy manager Member 1/R&D Team In country,Member 2/R&D Team in country, Member JR&D Team In cou
Deputy manager Member 1/R&D Team in country Member 2R&D Team in country Member 3/R&D Team i
Deputy manager Member /RED0 Team in country,Memier 2IRE0D Team in country Member 3IRED Team

HTT in country.guns[2]ammunitisns [B0 buclMembaer 1T team in country Member 2T team in country, Me
TT in country, Member 4/T tzam in country Member 2/T team In country,Member 3/T team In country,co

Responsible projectipartner, ction team.| bl e material[6
eputy manager H TT In country, Member 4/T team In country Member 2/T team In countr
Deputy manager H TT in country, Member 1T team in country Member 2T team in count
munitions [60 buc)lProject manager abroad H TT in Aganistan,Member 1/T team in

roject manager in country, Deputy manager ,video projector{1 bue]
Froject manager in country, Deputy manager

eputy ger i jectipartner

roject manager In country,PIO[B0%)]

PIO[E0%]
reject manager in country PlO[50%])

Project Progect? mpp [ —

Drate. T 51512

Prograss

Milestore
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Rolled Up Mikstone >
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Spht Sunimany

Extemnal Tasks

—— 1
—
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Appendix 3: Budget report

Budget Report as of Tue 5/15/12

Project1.mpp

ID Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual Remaining
1 MILITARY EQUIPMENT-COMBAT BODY A 0.00 lei Prorated 137,790.00 | 0.00 lei 137,790.00 0.00 137,790.00 lei
2 Generate the requirements Prorated 95,94.0.00 | 0.00 0.00 95,940.00 lei
3 Study of similar products in the armies of Prorated 74,770.00 | 0.00 74,770.00 lei
" The activity representatives of the Roman Prorated 56,180.00 lei 0.00 56,180.00 lei
13 Discussions with foreign military about combx Prorated 48,650.00 lei 0.00 48,650.00 lei
23 Build up the prototype. Prorated 40,310.00 | 0.00 40,310.00 lei
27 Establish the combat body armor design. Prorated 33,880.00 | 0.00 33,880.00 lei
19 Consult the representatives of end users. Prorated 20,690.00 | 0.00 20,690.00 lei
4 Establishing the working team Prorated 17,530.00 | 0.00 17,530.00 lei
5 Identify a military specialists. Prorated 16.600.00 lei . 0.00 16.600.00 lei
31 Prototype testing in actual combat from Afgar Prorated 16,400.00 lei 16400.00 lei 0.00 16,400.00 lei
21 Discussions with Romanian soldiers about cc Prorated 13,900.00 lei 13,900.00 lei 0.00 13,900.00 lei
28 Manufacture a prototype Prorated 13,500.00 lei 13,500.00 lei 0.00 13.500.00 lei
12 Representatives of the Romanian army move Prorated 7.,030.00 lei 7,030.00 lei 0.00 7.030.00 lei
24 Establish what kind of materials will be us Prorated 6,430.00 lei 0.00 6,430.00 lei
22 Determining how to adjust the accessories st Prorated 4,450.00 lei ei 0.00 4.,450.00 lei
25 Testing materials for resistance to NATO con Prorated 3,620.00 lei 3,620.00 lei 0.00 3,620.00 lei
26 Testing materials to various weather conditio Prorated 2,810.00 lei 2,810.00 lei 0.00 2,810.00 lei
20 Contact the Romanian structures h experic Prorated 2,340.00 lei 2,340.00 lei 0.00 2,340.00 lei
30 Prototype testing by specific activities in train Prorated 2,240.00 lei 2,240.00 lei 0.00 2,240.00 lei
29 Testing the prototype for resistance to NATO Prorated 1,740.00 lei 1,740.00 lei 0.00 1,740.00 lei
32 Dissemination of resuits. Prorated 1,540.00 lel 1,540.00 lel 0.00 1,540.00 lel
33 Presentation of new product categories of Prorated 0.00 1,360.00 lei
34 Organize a briefing Prorated 0.00 1,360.00 lei
8 Draw up the action plan Prorated i 0.00 1,060.00 lei
35 Identify the list of force representatives to be Prorated 860.00 lei 0.00 860.00 lei
9 ish the armies r i contact. Prorated 540.00 lei 0.00 540.00 lei
10 Establishing the agenda‘schedule Prorated 520.00 lei 0.00 520.00 lei
6 Identify aworkshop place. Prorated 510.00 lei 0.00 510.00 lei
14 Draw up the final report Prorated .| 500.00 lei 0.00 500.00 lei
15 Consult lessons learned database. Prorated 480.00 lei 480.00 I 0.00 480.00 lei
7 Establishing the daily schedule. Prorated 420.00 lei 420.00 lei 0.00 420.00 lei
17 Require access to NATO database Prorated 240.00 lei 240.00 lei 0.00 240.00 lei
36 Establish the details of the briefing will take p Prorated 180.00 lei 180.00 lei 0.00 180.00 lei
37 Draw up a press release for the media Prorated 180.00 lei 180.00 lei 0.00 180.00 lei
39 Presentation of new product categories to Prorated 120.00 lei 180.00 I 0.00 180.00 lei
16 Draw up a search criteria list Prorated 160.00 lei 160.00 lei 0.00 160.00 lei
38 Organize interview details for the PM to provi Prorated 140.00 lei 140.00 lei 0.00 140.00 lei
41 Draw up a formal letter of acknowldgement w Prorated 140.00 lei 140.00 lei 0.00 140.00 lei
18 Draw a conclusions report Prorated 80.00 lei 80.00 lei 0.00 I 80.00 lei
40 Translate the media releases Prorated 40.00 lei 40.00 lei 0.00 lei 40.00 lei
137,790.00 lei 0.00 lei 137,790.00 lei 0.00 lei 137,790.00 lei
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Air permeable CBRN protective suit

Project name

Air permeable CBRN protective suit
Project sponsors

National Authority for Science

1. BUSINESS CASE

The project’'s goal is to realize a new air permeable CBRN protection
equipment, to fulfill the operational necessities of NATO armed forces, according with
the endowment requirements of NATO, that will have as end-users all troops
(military and civilian), that perform missions in environment with potential CBRN risk.

According with the National Defense Strategy of Romania
(http://www.presidency.ro/static/ordine/SSNR/SSNR.pdf) one of the most important
strategic objectives is protection against CBRN terrorism.

In terms of the CBRN protection equipment there must be a choice between
the isolating suits, which provide protection against CBRN agents in every state and
air permeable suits, which provide good protection against aerosols and vapors, but
low protection against droplets of CBRN agents. The advantage of air permeable
suits consists in a lot lower thermal stress, compared with the isolating suits. In the
operational conditions of the last years, in which the focus was on the mission
completion and not on any cost protection, air permeable suits becomes the standard
CBRN protection equipment for all modern armies (according with NATO
recommendations, such us AEP-XX “Operational requirements”).

In order to realize the project a Consortium involving a scientific entity with
competencies in research, testing and evaluation in the CBRN protection field -
Scientific Research Center for CBRN Defence and Ecology (Coordinator-CO), and an
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economical agent with deep implications in manufacturing products for the National
Defense System — MATRIX SA (Partner-P) was formed. Until now, this company has
already produced some CBRN protective equipment (such as, CBRN isolating suits,
CBRN filter-ventilation suit, CBRN collective protection systems, gas mask,
cartridges) most of these also being purchased by the military forces.

Achieving a new air permeable protection suit will offer more benefits:
operational, economic, and psychological.

Operationally speaking, the military personnel will have individual protective
equipment that will assure the CBRN protection at a high protection level and a
higher thermal comfort.

The project will also generate the economic effects. The Romanian army will
have modern protection equipment, which will be cheaper than imported ones (the
estimated cost by the private company is 600-800 Euro despite of the average price
of the imported suit which is 1000 Euro). Aside from the lower price supported by the
potential end-users, by producing this suit it will create new jobs, during the project at
the private company that will manufacture it.

Using individual equipment with high protective performance and with a lower
thermal stress will increase both the morale and comfort of the troops.

In order to achieve the project’s goal the project’s team will start work with
some preliminary research about special materials used in the CBRN protection field,
based on a technical study elaborated by the Coordinator in December 2011. After
establishing the optimal solution of materials, the project’s team will design, realize
and test the final product.

In terms of environment protection, the tests that will be carried out during
the project will not involved assays with live CBRN agents on human subjects or on
animals, the live agents being use only in laboratory tests, according with the
recommendations of Council Regulation No 440/2008 of 30 May 2008 laying down
test methods.

Although the product testing involves live chemical warfare agents, the
facilities existing in the Scientific Research Center for CBRN Defense and Ecology
(waste water collecting, dilution and neutralization systems, active charcoal filtering
installations, etc.) will not allow the hazards to pass in the environments.

The fulfillment of the quality standards in manufacturing this equipment will
be assure by the results of the tests carried out for demonstrate the concordance
between standard required performances parameters and real ones. To achieve the
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project’s goal, the partners, entities with large experience in the research and testing
activities, have the necessary equipment for carrying out the test required by the in-
law standards, the most relevant of these being AEP-XX “Operational requirements,
technical specification and evaluation criteria for CBRN protective clothing”, SR EN
13274 “Respiratory protective devices - Methods of test”, ISO 11092 “Textiles -
Physiological effects”, SR EN ISO 9237 “Determination of the permeability of fabrics
to air’, SR EN ISO 13934 “Tensile properties of fabrics”, SR EN ISO 13937 “Tear
properties of fabrics”.

In addition, performing the tests in a laboratory accredited by the Romanian
Accreditation Association, according with ISO/IEC 17025 requirements, it will also
certify the results quality.

The following constraints apply to the Project. As project planning begins and
more constraints are identified, they will be added accordingly.

¢ Manufacturing the product must occur after the design it and before testing

it;

e Limited capacity on using live chemical warfare agents to preliminary and

final tests.

The most important risk associated with the project consists especially in the
difficulty of supplying on time with specific materials and reagents, due to their

special use.
2. SCOPE MANAGEMENT PLAN
2.1. Goal
The project’'s goal is to realize a new air permeable CBRN protection
equipment, to fulfill the operational necessities of NATO armed forces, according with
the endowment requirements of NATO, that will have as end-users all troops (military
and civilian), that perform missions in environment with potential CBRN risk.

2.2. Objectives

1. By the middle of March 2013, the Coordinator will establish the optimal
solution of materials which can be used in realizing the product.
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2. By the end of the first week of June 2013, the Coordinator, in collaboration
with the partner, will elaborate the R&D specification of the product.

3. By the middle of October 2013, the private company will produce 50 air
permeable suits, based on the R&D specification.

4. By the end of January 2014 the 10% of the final products will be tested by the
coordinator, according with the in-low standards.

5. At the end of the project, the results will be disseminated by the partners.

2.3. Work Breakdown Structure (WBS)

1.1. Technical study elaboration about special materials used in manufacturing
the CBRN protective equipment
1.1.1. Identification the technical, operational and performance requirements
of CBRN protection equipment according with the standards
1.1.2. Identification the materials can be used in manufacturing the air
permeable protective equipments
1.1.3. Acquisition the materials identified from different international producers
and testing equipment.
1.1.4. Laboratory research regarding technical characteristics of materials
acquisitioned
1.1.4.1. Laboratory research regarding mechanical and physical
properties of the materials
1.1.4.2. Laboratory research regarding CBRN protective properties of
the materials
1.1.4.3. Elaboration the Research report based on the results of
laboratory research
1.1.5. Economical analyze regarding the materials identified
1.1.6. Establish the optimal solution of materials which can be used in
realizing the product based on technical results and costs
1.1.7. Technical study elaboration
1.1.8. Sending the report to the sponsor (milestone).
1.2.Design the product
1.2.1. Identify the anthropological sizes

1.2.2. Execution drawings
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1.2.3. Establish the accessories necessary
1.2.4. Establish the production phases.
1.2.5. Elaboration of the R&D specification of the product
1.3.Realizing the product
1.3.1. Acquisition of raw materials, accessories and equipments
1.3.1.1. Establish the necessary
1.3.1.2. Identify the providers
1.3.1.3. Purchase the acquisition
1.3.2. Realize the patterns
1.3.3. Cutting the materials
1.3.4. Manufacture the product
1.3.5. Quality manufacturing control
1.4. Testing the product
1.4.1. Establish the adequate testing methods
1.4.2. Elaboration the testing plan
1.4.3. Testing the product
1.4.3.1. Visual inspection
1.4.3.2. Testing the product regarding mechanical and physical
properties
1.4.3.3. Testing the product regarding CBRN protective properties
1.4.3.4. Developing the testing report
1.4.4. Analyzing the conformity of the product
1.5.Dissemination of results
1.5.1. Lesson learned
1.5.2. Organize a workshop with all potential end-users
1.5.2.1. Identification of decision makers’ stakeholders
1.5.2.2. Sending the invitations
1.5.2.3. Presentation of project results
1.5.2.4. Editing a brochure with the key elements of the project
1.5.2.5. Feedback from stakeholders
1.5.3. Publish the new capability of the product on the partner’s web sites
1.6.Auditing the project
1.6.1. Elaborating the financial audit report
1.6.2. Elaborating the final report

56



1.6.3. Sending the final report and the financial audit report to the sponsor
(milestone).
1.7.Closing the project
1.7.1. Archiving the documents
1.7.2. Assigning the inventory number

3. TIME MANAGEMENT PLAN

In order to estimate the necessary time to perform the project we must respect
a constraint impose the sponsor: maximum time allowed to carry out the project is 36
months.

The project will run for a period of 1 year and 9 months, the starting date being
02 of July. During the project 2 milestones are established. First milestone is after
activity 1.1., when the coordinator will send to sponsor a technical study which will
present the optimal solution in choosing the materials that will be used in
manufacturing the final product. The second milestone is at the end of the project.
Coordinator will send to the sponsor the final report that will content the technical
results of the project and also the financial auditing report. In order to estimate the
project performing time we had to

Gantt chart of the project is presented in Appendix 1.

4. HUMAN RESOURCE MANAGEMENT PLAN

Based on the eligibility criteria formulated by the funding agency, in order to
achieve the project’s goal, it was create a consortium from two partners:

- Scientific Research Center for CBRN Defense and Ecology (CO)

- SC MATRIX SA (P)

According with the eligibility criteria, there are some constraints in choosing
the project team:

- The Project Manager must have a PhD degree in science;

- The project manager is fulltime hired for whole period of the project.

Following these constraints, the project manager selected the members’ teams
from the most experimented scientific researchers in developing and testing CBRN
protective equipment from Scientific Research Center for CBRN Defense and
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Ecology. Project responsible/P also selected people with large experience in

production of CBRN protective equipment.

The project organizational chart is presented in figure 1.

Project Manager
/coordinator responsible (PM)

Head of research
& design team

(HR&DT)

L 4
Head of testing Financial and Project responsible/
team acquisition Partner
(HTT) responsible (PR/P)
(EAR/CO)
A 4
v v
Research & Testing team Head of Financial and
design team (1I'tM) production team acquisition
(R&DTM) (HPT) responsible
2 Researchers (FAR/P)
3 Researchers

A\ 4

Production team
(PTM)

2 Specialists

Figure 1. Project organizational chart

The necessary skills and the assignment of human resources during the

project are presented in Table 1.

Table 1. Human resource skills

Position Necessary skills

Project - experience in project management

manager - high education in CBRN technical field (chemistry or physics
diploma)
- team works abilities
- very good communication skills, both in writing and verbal
- good knowledge in quality assurance requirements (ISO 9001
and I1ISO 17025)

Head of - high education in CBRN field (chemistry or physics diploma)

Research & - experience in designing CBRN protective equipment

Design Team - experience in evaluating CBRN protective equipment

- team works abilities
- good communication skills, both in writing and verbal

Head of Testing

- high education in technical field (chemistry or physics diploma)
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Position Necessary skills

Team - good knowledge in quality assurance requirements (ISO 17025)
- experience in testing CBRN protective equipment

- team works abilities

- good communication skills, both in writing and verbal

Project - high education in technical field
Responsible/ - experience in project management
Partner - experience in production of CBRN protective equipments

- good knowledge in quality assurance requirements (ISO 9001)
- team works abilities

Head of - high education in technical field
Production - experiences in production of CBRN protective equipments
Team - team works abilities
Financial and - high education in financial field
Acquisition - very good knowledge and experience in acquisition laws and
Responsible acquisition procedures
(COorP) - team works abilities
- good communication skills
Research and - experience in designing CBRN protective equipment
Design Team - team works abilities
Members - good communication skills
- one of these must have experience in IT field (a diploma is
required)
- experience in using graphic design software
Testing Team - experience in testing CBRN protective equipment
Members - using state of the art testing equipments skills

- team works abilities
- good communication skills

Production - experiences in production of CBRN protective equipments
Team Members | - using state of the art production equipments skills

- team works abilities

- good communication skills

The Responsibility Matrix of people involved in the project is presented in Table 2.

Table 2. The responsibility matrix

Activities PM HR&DT HTT FAR/CO PR/P HPT FAR/P
1.1. 1+6 2 3 - 4 - -
1.1.1. 2 1 3 - 4 - -
1.1.2. 2 1 4 - 3 - -
1.1.8. 6 - - 147 - - -
1.1.4.1. 2 1 3 - - - -
1.1.4.2. 2 1 3 - - - -
1.1.4.3. 6 1 3 -

1.1.5. 2 3 - 1 4 - 4
1.1.6. 1 3 4 - 3 4 -
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Activities PM HR&DT HTT FAR/CO PR/P HPT FAR/P
1.1.7. 2+6 1 - - 4 - -
1.1.8. 1+6 - - - 5 - -
(MS)

1.2. 1+6 2 4 - 3 - -
1.2.1. 2 1 - - 4 - -
1.2.2. 2 1 - - - 4 -
1.2.8. 2 1 4 - - 3 -
1.2.4. 2 1 - - 3 3 -
1.2.5. 2 1 4 - 3+5 4 -
1.3. 2+6 4 - 3 1 - 1+7
1.3.1. 2+6 4 - 3 3+4 - 1+7
1.3.1.1. 2 4 - - 3 1 -
1.3.1.2. 2 4 - 3 4 - 1+7
1.3.1.8. 5 - - 2+6 - 1+7
1.3.2. - 4 - - 2 1 -
1.3.8. - 4 - - 2 1 -
1.3.4. - 4 - - 2 1 -
1.3.5. 6 - - - 2 1 -
1.4. 1+6 4 3 - 4 - -
1.4.1. 2 4 1 - 4 - -
1.4.2. 2 3 1 - 3 - -
1.4.3. 2 4 1 - - - -
1.4.3.1. 2 - 1 - 4 - -
1.4.3.2. 2 4 1 - 4 - -
1.4.3.8. 2 4 1 - 4 - -
1.4.3.4 2+6 4 1 - - - -
1.4.4. 1+6 4 4 - 3+5 4 -
1.5. 1+6 4 4 4 3 4 4
1.5.1. 1 4 4 4 3 4 4
1.5.2. 2 1 - 4 3 - 4
1.5.2.1. 2 1 - - 3 - -
1.5.2.2. 2 1 - - 3 - -
1.5.2.3. 1 - - - 3 -

1.5.2.4. 2 1 4 - 3 - -
1.5.2.5. 2 1 - - - - -
1.5.3. 2+6 1 - - 3 - -
1.6. 1 - - - - - -
1.6.1. 1 - - 3 - - 4
1.6.2. 1+6 4 - 4 - -
1.6.3. 1 - - - 5 - -
(MS)

1.7. 1 - - - - - -
1.7.1. 1 - - - - - -
1.7.2. 1 - - - - - -

Legend: 1: actual responsibility; 2: general supervisor; 3: must be consulted;

4: may be consulted; 5: must be notified; 6: approval authority; 7: actual

perform.
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5. COMMUNICATIONS MANAGEMENT PLAN

In order to achieve the performance strategy of the project, we must assure
timely and effective communication to all of the stakeholders involved with the
project. Our communication will be based on the scope and on the project phases.

Communication during the project will be done using the communication
facilities provided by Scientific Research Centre for CBRN Defence and Ecology and
by the SC MATRIX SA (e.g. e-mail, phone, fax, regular mail, etc.).

The Stakeholders’ Matrix (Mendelow’s Model) is presented in figure 2.

A
High e Funding
¢ Decision makers Agency
f MoD
ot Vo e Work Team
Keep Manage
Satisfied Closely
Power
° Management of
Research Centre
Keep
Informed
Monitor
Low (Minimum effort) e End-users
Low Interest High -

Figure 2. Stakeholders’ Matrix

The communication management plan is presented in table 3.

Table 3. Communication management plan

Information Methods of Responsible When/ Template
Stakeholder . L . .
requirements | communication for delivery frequency requirement
Funding Project Written reports Project Milestone According with
Agency progress manager specified (2 the template
reports during  |provided by
the project) sponsor
Decision Technical Written reports Project At request Standard
makers from |issues Intranet manager military reports
Ministry of
Defence Investments Balance sheet Annually, at the |Standard
end of the year |financial
templates
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Information Methods of Responsible When/ Template
Stakeholder . L . .
requirements | communication for delivery frequency requirement
Potential end- |Technical issue|Workshops Project Before applying |N/A
users Impact Product leaflet manager for the project
Posters During the
Meetings (formal or project
informal) At the end of
Web pages the project
E-malil
Feedback quiz
Management |Business Case |Written reports Project Before applying |Standard
of Research |and founding |Formal Meetings manager for the project |military reports
Centre source Oral discussion At request Power Point
(Director and |Project (during the Presentation
Scientific progress project)
Council) Investment
Work Team  |Project Written information Project When N/A
members presentation Formal and informal |manager necessary

Project phases
and
deliverables
Project
progress

Task
assignment
Troubles/
challenges

meetings
Presentations
Oral discussions
E-mail

Phone

6. COST MANAGEMENT PLAN

There are a constraint regarding the maximum budget can be allocated:
1,200,000 lei.
The budget of the project is estimated at 698,442 lei which 177,372 lei (25%) for
human resources, 370,000 lei (53%) for equipments, 132,070 lei (19 %) for materials,

and 19,000 lei (3 %) for outsource services.

These costs respect the constraints regarding the budget categories imposed

by the sponsor.

6.1.Resources pool description

The necessary resources to be employed during project are presented in table 4.

Table 4. Resource pool

Resource type Name Number Value, lei
Human Project manager 1 23,990
resources Head of Research & Design 1 22,048
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Resource type Name Number Value, lei
Team
Research & Design Team 3 45,860
Head of Testing Team 1 14,019
Testing Team 2 36,245
Financial and acquisition 1 2,140
responsible/CO
Project Responsible/ P 1 11,000
Head of Production Team 1 5,280
Production Team 2 13,920
Financial and acquisition 1 2,870
responsible/P
Equipments vapors protection testing 1 200,000
equipment
mechanical resistance testing 1 55,000
equipment
cutting automatic machine 1 100,000
personal computers 3 12,000
printers 2 3,000
Materials office suppliers 2 13,000
standards/ norms 10 400
textile fabrics with special 4 11,400
properties
raw materials 5 79,070
accessories 4 19,200
reagents 2 4,500
labor protection equipments 2 4,500
Services Outsource company/workshop 1 10,000
organizing
Auditing services 1 9,000
TOTAL 698,442

6.2.Costs/resources

When estimating the cost of the project | used the “Definitive estimates”
method, combined with “Budget estimates” method. The team involved in the project
has experiences in project management. Each team leader already managed at least
one technical project. Before signing the contract, the project manager had to present
to funding agency a detailed quotation regarding the necessary cost for each activity.
Moreover, the list of equipment that we intend to buy and written offers from a

supplier must be send to sponsor prior to.

Using the “Budget estimates” we estimated the human resources cost.

When we estimated the cost for externalized services, we take into account

some offers received from different specialized companies.
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Total costs and the allocation of resources are presented in Appendices 2.1,
2.2 and 3.

7. QUALITY MANAGEMENT PLAN

The Quality Management Plan (presented in Appendix 4) documents the
necessary information required to effectively manage project quality from project
planning to delivery.

Although for “Quality” there are more definition in the specialized literature, for

us quality means an amount of activities that will assure:

good planning and implementation of the project;

deliverables could be evaluated accordingly with the quality criteria

presented in the Quality Management Plan;
- continuous control and monitoring of all activities and results;
- timely intervention and solving the conflicts that may occur during the
project.
Providing a Quality Management at a high level is sustained by the fact that
the Coordinator uses an integrate quality management system, accordingly ISO 9001
and SR EN ISO 17025 requirements. On the other hand, the private company uses a
quality management system in concordance with ISO 9001.
In addition, the project manager and two project’'s members are accredited as
internal auditors (by FIATEST).

8. RISK MANAGEMENT PLAN

The purpose of the Risk Management Plan of the project, presented in table 5,
is to establish an approach strategy to mitigation the identified risks before and
throughout the life of the project.

Table 5. Risks management plan

2l 2
g S8 =
Risk . Risk g | 2o 9. e
category Risk factor description g. % i==,>< §R|sk mitigation strategy
al® g
Change of Changing of Drawing up the project
Leqgal decision acquisitions laws 5 | 1 5 documentation and
9 makers from and the sending to MoD in order
MoD application to be approved before 1%
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2l 2
51218 =
Risk . Risk g Qo QL. e
category Risk factor description g. % gx §R|sk mitigation strategy
al® g
norms of June
Project may not
be finished In order to finish the
Postpone within the time roject on time, not
finishing the . 313| 9 pro) ame,
roiect constraints, related activities are
pro) established by overlapping
funding authority
Time . leflcu.lty of In order to have on time
Delay in supplying on .
A - . all necessary materials
having in time with
. . and reagents, the
time the specific . . .
- 5| 3| 15 | possible suppliers will
necessary | materials and
. be contacted before the
equipment | reagents, due - -
. . . acquisition activity
and materials | to their special .
starting.
use
Funding agency
could decrease
The most of necessary
the funds . .
funds will be requested in
, Budget allocated for the .
Integration : . 4 12 8 the first year of the
decreasing | project, due to : .
project. (especially for
budget decrease equipment acquisition)
at the end of the quip g
project
The work team members
are selected according
: with your qualifications
Inexperience .
) - . . and experiences and
with the Difficulty in using . .
) previous informed about
Technology |technologies to| some new 4 | 2 8 :
. the new technical
be used technologies.
aspects.
The personnel will be
trained by the equipment
supplier.
Quality management
plan will be elaborated
before starting the
project. Quality criteria
Not enough A low level will be tailored on each
Quality measurable | quality of final | 3 | 3 9 particular activity.
quality criteria product For quality assurance

purposes, some of the
team members as

accredited as internal

auditors (by FIATEST)
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2l 2
g S8 =
Risk . Risk g2 a_ 9,. e
category Risk factor description g. % gx §R|sk mitigation strategy
al® g
, Befor rting the
Good ideas etore .Sta ting
L . project the
Communicatio| could remain L ,
Communicatio| n problems untapped communication matrix
P intapped. 3|3 9 will be elaborated.
n betweens the | Major tasks are . . .
. During the project will be
team members not timely : .
. organized briefings and
transmitted. . . .
brainstorming sessions.
Project team is
Ieis:;;\;/);ge?nced The members of R&D
Human Insufficient . .p g Team will be supervised
) specialized 3|2 6 .
resources experience by a person with more
CBRN . R
. experience in this field.
protective
equipment

Related to importance, risks are classified in three categories: 1-9 (low), 10-15
(medium) and 16-25 (high).

9. PROJECT CLOSEOUT

In order to close the project, after all the required information will be sent to
Funding Agency, documents will be systematized and arranged in a logical order,
then will be archiving.

The final product will receive an unique inventory number.

APPENDICES
Appendix 1 — Gantt chart of the project.
Appendix 2.1. — Cost by activities
Appendix 2.2. — Cost by resources
Appendix 3 — Budget report

Appendix 4 — Quality management plan
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Gantt chart Appendix 1
1D Duration iQtr 3, 2012 i Qtr 4, 2012 i Qtr1, 2013 :Qtr 2, 2013 i Qtr 3, 2013 :Qtr 4, 2013 (Qtr1, 2014 (Qtr 2, 2014 Qtr 3 .2014 i
Jun | Jul i Aug | Sep | Oct | Nov i Dec | Jan {Feb { Mar { Apr | May i Jun | Jul { Aug i Sep | Oct | Nov i Dec | Jan iFeb { Mar | Apr { May { Jun | Jul | Aug | Sep
452 days . .
2 167 days | ()
3 8 days PM,HR&DT,R&DTM-1,R&DTM-2,R&DTM-3,HTT
4 10 days PM,HR&DT,PRIP,R&DTMJ ,R&D.TM-Z,R&DTIVI-:&
5 15 days ,FAR/CO,PC,Pr,08-1,S&N, TF-1, TF-2, TF-3, TF4,R,LPE-1,VPTE,MRTE,R-2
6 118 days i :
7 90 days FWT&DT,R&DTM-H ,R&DTM-2,R&DTM-3,HTT,TTM-1,TTM-2
| 8 100 days ' PM,HR&DT,R&DTM-1,R&DTM-2,R&DTM-3,HTT,TTM-1, TTM-2
9 4 days M, HR&DT,HTT,R&DTM-1
10 5 days PM,HR&DT,FARICO, PR/P,R&DTM-1
11 3 days PM,HR&DT,PR/P,R&DTM-1
12 8 days PM, HR&DT,R&DTM-1,R&DTN|-2
13 0 days & 219
14 79 days —
20 93 days —
21 33 days h
22 4 days PM,HPT,PR/P,PTM-1 ,iPTIVI-Z,HR&DT
23 4 days PM,FARIP,FARICO,I;’RIP
24 25 days FARIP,PRIP,i"M,PC,Pr,OS-Z,RMJ ,RM-1,RM-3,RM-4,RM-5,ACC-1,ACC-2,ACC-3,ACCA4,C
25 10 days PR/P, HPTiPﬂW-1 ,PTM-2,HR&DT
26 10 days PRIP,HiPT,P11\lI-1,PTM-2,HR&DT
27 40 days ~LHPT,PTM-1,PTM-2,PR/P
28 60 days PM,PR/P,HPT
[ 29 | 85 days
30 4 days PM,HTT,TTIVI-1,'I'I'M-Z,HR&DT,PR/P
31 7 days HTT,TTM-1,TTM-2,HR&DT,PR/P
32 69 days
33 3 days 5 . 1, TTM -2
34 30 days |- eM,HTT,TTM-1,TTM-2, HR&DT
35 40 days HPM,HTT, TTM-1,TTM-2, HR&DT
Task |:I Milestone ’ External Tasks |:|
B:je""\:c_trzur‘é‘lzlﬂ—sage‘:t—'l 0.05.mpp Split e Summary _ External Milestone ’
Progress | Project Summary ~ Deadline @

Page 1
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1D Duration Qtr3. 2012 Qtr 4, 2012 Qtr1, 2013 Qtr 2, 2013 Otr 3, 2013 Qtr 4, 2013 Qtr 1. 2014 [ Qtr 2, 2014 1Qfr 3, 2014
Jun Jul P Aug { Sep ! Oct : Nov : Dec | Jan ! Feb ! Mar : Apr | May : Jun Jul : Aug : Sep : Oct : Nov : Dec . Jan : Feb : Mar . Apr : May : Jun : Jul : Aug ' Sep
36 15 days PM,HTT,TTM-1,TTM-2,HR&DT
37 S days PM,PR!?,HR&DT,HTI’,HPT
38 17 days H
39 5 days PM,PR/P,HR&DT,HTT,HPT,FAR/CQO,FAR/P
40 10 days :
41 3 days PM,HR&DT,PR/P
a2 2 days PM,HR&DT,FAR/P
43 2 days PM,PR/P,OC
44 10 days PM,HR&DT,R&DTNI-1,R&D11VI-2,PR!P,H1'I’
45 1 day PM
46 S days PM,HR&DT, R&D11VI-3,i=RIP
47 9 days
48 2 days PM,FAR/CO,FAR/P,A
49 7 days I%;PM,HR&DT,HTI’,PRIP
50 0 days 3721
51 2 days .
52 2 days |] M,R&DTM-3
53 1 day | PM,FARICO
Task I:I Milestone . External Tasks l:l
B;T{:c_tl_:ungzﬂ—segedj 0.05.mpp Split e SUmmary ~ External Milestone ’
Progress ] Project Summary _ Deadline &

Page 2
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Costs by activities

Appendix 2.1

1D Task Name Duration ! Start ! Finish % Comp. . Cost Work
1 1 Air Permeable CBRN Protective Suit 452 days ] Mon 7/2112 ] Tue 3/25/14 I 0% I 698,441.89 Lei 5,371.93 hrs
2 1.1 Technical study 167 days Mon 7/2112 Tue 2/19/13 0% 373,315.20 Lei 2,761.28 hrs
3 1.1.1 Identification of the requirements 8 days Mon 7/2/12 Wed 7/11/12 0% 2,611.20 Lei 84.48 hrs
4 1.1.2 |dentification of the materials 10 days Thu 7/12/12 Wed 7/25/12 0% 3,700.00 Lei 112 hrs
5 1.1.3 Material acquisition 15 days Thu 7/26/12 Wed 8/15/12 0% 291,040.00 Lei 26.4 hrs
6 1.1.4 Laboratory research 118 days Thu 816/12 Mon 1/28/13 0% 70,092.00 Lei 2,419.2 hrs
7 1.1.4.1 Mechanical and physical properties of the materials 90 days Thu 8/16/12 8 Wed 12/19/12 0% 31,140.00 Lei 1,094.4 hrs
8 1.1.4.2 CBRN protection properties of the materials. 100 days Wed 9/5/12 Tue 1/22/13 0% 37,800.00 Lei 1,296 hrs
9 1.1.4.3 Research report 4 days Wed 1/23/13 Mon 1/28/13 0% 1,152.00 Lei 28.8 hrs
10 1.1.5 Economical analyze 5 days Tue 1/29/13 Mon 2/4/13 0% 2,820.00 Lei 42 hrs
11 1.1.8 Chosen solution 3 days Tue 2/5/13 Thu 2/713 0% 780.00 Lei 13.2 hrs
12 1.1.7 Technical study elaboration 8 days Fri 2/8/13 Tue 2/19/13 0% 2,272.00 Lei 64 hrs
13 1.1.8 Sending the research report to the sponsor. 0 days Tue 2/19/M13 Tue 2/19M13 0% 0.00 Lei 0 hrs
14 1.2 Design the product 79 days Wed 2/20/113 Mon 6/10/13 0% 21,720.00 Lei 645 hrs
20 1.3 Product fabrication 93 days Tue 61113 Thu 101713 0% 238,238.00 Lei 770.3 hrs
21 1.3.1 Acquisition of raw materials, accessories and equipments 33 days Tue 61113 Thu 7/25M13 0% 217,662.00 Lei 95.1 hrs
22 1.3.1.1 Establish the necessary 4 days Tue 6/11/13 Fri 6/14/13 0% 1,028.00 Lei 26.6 hrs
23 1.3.1.2 Identify the providers 4 days Mon 6/17/13 Thu 6/20/13 0% 1,364.00 Lei 24.5 hrs
24 1.3.1.3 Purchase the acquisition 25 days Fri 6/21/13 Thu 7/25M13 0% 215,270.00 Lei 44 hrs
25 1.3.2 Patterns 10 days Fri 7/26/13 Thu 8/8M13 0% 2,584.00 Lei 85.6 hrs
26 1.3.3 Obtaining the parts 10 days Fri 8/9/13 Thu 8/22/13 0% 2,264.00 Lei 77.6 hrs
27 1.3.4 Manufacture the product 40 days Fri 8/23/13 Thu 10/17/13 0% 12,800.00 Lei 464 hrs
28 1.3.5 Quality manufacturing control 60 days Fri 7/26/13 Thu 101713 0% 2,928.00 Lei 48 hrs
| 29 1.4 Testing the product 85 days Fri 10/18/13 Thu 21314 0% 30,124.69 Lei 922.15 hrs
30 1.4.1 Testing methods 4 days Fri 10/18/13  Wed 10/23/13 0% 660.69 Lei 15.75 hrs
31 1.4.2 Test plan 7 days Thu 10/24/13 Fri 114113 0% 2,604.00 Lei 67.2 hrs
32 1.4.3 Testing the product 69 days Mon 11/4/13 Thu 2/6/14 0% 24,820.00 Lei 809.2 hrs
33 1.4.3.1 Visual inspection 3 days Mon 11/4/13 Wed 11/6/M13 0% 912.00 Lei 30 hrs
34 1.4 3.2 Mechanical and physical properties 30 days Wed 11/6/13 Tue 121713 0% 8,832.00 Lei 292.8 hrs
[ 35 1.4.3.3 CBRN protective properties 40 days Fri 11/22/13 Thu 1/16/114 0% 11,776.00 Lei 390.4 hrs
36 1.4.3.4 Test report 15 days Fri 1117714 Thu 2/6/14 0% 3,300.00 Lei 96 hrs
37 1.4.4 Conformity of the product 5 days Fri 2/7/14 Thu 2/13/M4 0% 2,040.00 Lei 30 hrs
38 1.5 Dissemination 17 days Fri 21414 Mon 3/10/14 0% 20,752.00 Lei 204 hrs
39 1.5.1 Lesson learned 5 days Fri 2/14/14 Thu 2/20/14 0% 3,320.00 Lei 48 hrs
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1D Task Name Duration i Start ; Finish i % Comp. ; Cost i Work

40 1.5.2 Workshop 10 days ; Fri 2/2114 ! Thu 3/6/14 ; 0% ! 16,392.00 Lei ' 130 hrs
41 1.5.2.1 Decision makers' stakeholders 3 days Fri 2/21/14 Tue 2/25/14 0% 1,056.00 Lei 19.2 hrs
42 1.5.2.2 Invitations 2 days Wed 2/26/14 Thu 2/27/14 0% 616.00 Lei 12 hrs
43 1.5.2.3 Presentation 2 days Fri 2/28/14 Mon 3/3/14 0% 11,840.00 Lei 20.8 hrs
44 1.5.2.4 Editing the brochure 10 days Fri 2/21/14 Thu 3/6/14 0% 2,680.00 Lei 76 hrs
45 1.5.2.5 Feedback 1 day Tue 3/4/14 Tue 3/4/14 0% 200.00 Lei 2 hrs
46 1.5.3 Web sites 5 days Tue 3/4/14 Mon 3/10/14 0% 1,040.00 Lei 26 hrs
47 1.6 Auditing 9 days Tue 311114 Fri 3/21/14 0% 13,112.00 Lei 53.6 hrs
48 1.6.1 Financial audit report 2 days Tue 31114 Wed 3/12/14 0% 9,640.00 Lei 8.8 hrs
49 1.6.2 Final report 7 days Thu 3/13/14 Fri 3/21/14 0% 3.472.00 Lei 44.8 hrs
50 1.6.3 Sending reports to the sponsor 0 days Fri 3/21/14 Fri 3/21/14 0% 0.00 Lei 0 hrs
51 1.7 Closing 2 days Mon 3/24/14 Tue 3/25/14 0% 1,180.00 Lei 15.8 hrs
52 1.7.1 Archiving the documents 2 days Mon 3/24/114 Tue 3/25/14 0% 900.00 Lei 12 hrs
53 1.7.2 Assigning the inventory number 1 day Mon 3/24/14 Mon 3/24/14 0% 280.00 Lei 3.6 hrs
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Costs by resources Appendix 2.2
MPP_project_10.05.mpp

1D Resource Name Cost ! Baseline Cost ! Variance ! Actual Cost ! Remaining

1 Project Manager 23,990.00 Lei 0.00 Lei 23,990.00 Lei 0.00 Lei 23,990.00 Lei
2 Head of Research & Design Team 22,048.00 Lei 0.00 Lei 22,048.00 Lei 0.00 Lei 22.048.00 Lei
3 Research & design team member - 1 16,060.00 Lei 0.00 Lei 16,060.00 Lei 0.00 Lei 16,060.00 Lei
4 Research & design team member - 2 15,310.00 Lei 0.00 Lei 15,310.00 Lei 0.00 Lei 15,310.00 Lei
5 Research & design team member - 3 14,490.00 Lei 0.00 Lei 14,490.00 Lei 0.00 Lei 14,490.00 Lei
6 Head of Testing Team 14,019.20 Lei 0.00 Lei 14,019.20 Lei 0.00 Lei 14,019.20 Lei
7 Testing team member - 1 18,122.76 Lei 0.00 Lei 18,122.76 Lei 0.00 Lei 18,122.76 Lei
8 Testing team member - 2 18,122.76 Lei 0.00 Lei 18,122.76 Lei 0.00 Lei 18,122.76 Lei
9 Financial and acquisition responsible/CO 2,140.00 Lei 0.00 Lei 2,140.00 Lei 0.00 Lei 2,140.00 Lei
10 Project responsible/ Partner 10,999.17 Lei 0.00 Lei 10,999.17 Lei 0.00 Lei 10,899.17 Lei
11 Head of production team 5,280.00 Lei 0.00 Lei 5,280.00 Lei 0.00 Lei 5,280.00 Lei
12 Production team member - 1 6,960.00 Lei 0.00 Lei 6,960.00 Lei 0.00 Lei 6,960.00 Lei
13 Production team member - 2 6,960.00 Lei 0.00 Lei 6,960.00 Lei 0.00 Lei 6,960.00 Lei
14 Financial and acquisition responsible/P 2,870.00 Lei 0.00 Lei 2,870.00 Lei 0.00 Lei 2,870.00 Lei
15 Personal computer 12,000.00 Lei 0.00 Lei 12,000.00 Lei 0.00 Lei 12,000.00 Lei
16 Printer 3,000.00 Lei 0.00 Lei 3,000.00 Lei 0.00 Lei 3,000.00 Lei
17 Office supplies-1 5,000.00 Lei 0.00 Lei 5,000.00 Lei 0.00 Lei 5,000.00 Lei
18 Office supplies-2 8,000.00 Lei 0.00 Lei 8,000.00 Lei 0.00 Lei 8,000.00 Lei
19 Standards/ normes 400.00 Lei 0.00 Lei 400.00 Lei 0.00 Lei 400.00 Lei
20 Textile fabrics with special propresties-1 1,500.00 Lei 0.00 Lei 1,500.00 Lei 0.00 Lei 1,900.00 Lei
21 Textile fabrics with special propresties-2 1,700.00 Lei 0.00 Lei 1,700.00 Lei 0.00 Lei 1,700.00 Lei
22 Textile fabrics with special propresties-3 2,800.00 Lei 0.00 Lei 2,800.00 Lei 0.00 Lei 2,800.00 Lei
23 Textile fabrics with special propresties-4 5,400.00 Lei 0.00 Lei 5,400.00 Lei 0.00 Lei 5,400.00 Lei
24 Raw material - 1 2,250.00 Lei 0.00 Lei 2,250.00 Lei 0.00 Lei 2,250.00 Lei
25 Raw material - 2 15,400.00 Lei 0.00 Lei 15,400.00 Lei 0.00 Lei 15,400.00 Lei
26 Raw material - 3 24,300.00 Lei 0.00 Lei 24,300.00 Lei 0.00 Lei 24,300.00 Lei
27 Raw material - 4 7,120.00 Lei 0.00 Lei 7,120.00 Lei 0.00 Lei 7,120.00 Lei
28 Raw material - 5 30,000.00 Lei 0.00 Lei 30,000.00 Lei 0.00 Lei 30,000.00 Lei
29 Accessory-1 3,200.00 Lei 0.00 Lei 3,200.00 Lei 0.00 Lei 3,200.00 Lei
30 Accessory-2 4,000.00 Lei 0.00 Lei 4,000.00 Lei 0.00 Lei 4,000.00 Lei
31 Accessory-3 8,000.00 Lei 0.00 Lei 8,000.00 Lei 0.00 Lei 8,000.00 Lei
32 Accessory-4 4,000.00 Lei 0.00 Lei 4,000.00 Lei 0.00 Lei 4,000.00 Lei
33 Reagents type 1 2,000.00 Lei 0.00 Lei 2,000.00 Lei 0.00 Lei 2,000.00 Lei
34 Reagents type 2 2,500.00 Lei 0.00 Lei 2,500.00 Lei 0.00 Lei 2,500.00 Lei
35 Vapors protection testing equipment 200,000.00 Lei 0.00 Lei 200,000.00 Lei 0.00 Lei 200,000.00 Lei
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MPP_project_10.05.mpp

D Resource Name Cost i Baseline Cost | Variance i ActualCost | Remaining

36 | Mechanical resistance testing equipment 55,000.00 Lei 0.00 Lei 55,000.00 Lei 0.00 Lei 55,000.00 Lei
37 i Cutting automatic machine 100,000.00 Lei 0.00 Lei.  100,000.00 Lei 0.00 Lei 100,000.00 Lei
38 i Outsource company/fworkshop organizing 10,000.00 Lei 0.00 Lei 10,000.00 Lei 0.00 Lei 10,000.00 Lei
39 :Labour protection equipment-1 3,500.00 Lei 0.00 Lei 3,500.00 Lei 0.00 Lei 3,500.00 Lei
40 i Labour protection equipment-2 1,000.00 Lei 0.00 Lei 1,000.00 Lei 0.00 Lei 1,000.00 Lei
41 Auditing servicies 9,000.00 Lei 0.00 Lei 9,000.00 Lei 0.00 Lei 9,000.00 Lei
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Budget Report Appendix 3

ID Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual Remaining
1 Air Permeable CBRN Protective Suit 0.00 Lei Prorated 698,441.89 Lei 0.00 Lei 698.,441.89 Lei 0.00 Lei 698,441.39 Lei
2 Technical study 0.00 Lei Prorated 373,315.20 Lei 0.00 Lei 373,315.20 Lei 0.00 Lei 373,315.20 Lei
5 Material acquisition 0.00 Lei Prorated 291,040.00 Lei 0.00 Lei 291,040.00 Lei 0.00 Lei 291,040.00 Lei
20 Product fabrication 0.00 Lei Prorated 238,238.00 Lei 0.00 Lei 238,238.00 Lei 0.00 Lei 238,238.00 Lei
21 Acquisition of raw materials, accessories and equif 0.00 Lei Prorated 217,662.00 Lei 0.00 Lei 217,662.00 Lei 0.00 Lei 217,662.00 Lei
24 Purchase the acquisition 0.00Lei Prorated 215,270.00 Lei 0.00 Lei 215270.00 Lei 0.00 Lei 215,270.00 Lei
6 Laboratory research 0.00 Lei Prorated 70,092.00 Lei 0.00 Lei 70,092.00 Lei 0.00 Lei 70,092.00 Lei
8 CBRN protection properties of the materials. 0.00 Lei Prorated 37,800.00 Lei 0.00 Lei 37,800.00 Lei 0.00 Lei 37,800.00 Lei
7 Mechanical and physical properties of the materials 0.00Lei Prorated 31,140.00 Lei 0.00 Lei 31,140.00 Lei 0.00 Lei 31,140.00 Lei
29 Testing the product 0.00 Lei Prorated 30,124.69 Lei 0.00 Lei 30,124.69 Lei 0.00 Lei 30,124.69 Lei
32 Testing the product 0.00 Lei Prorated 24,820.00 Lei 0.00 Lei 24,820.00 Lei 0.00 Lei 24,820.00 Lei
14 Design the product 0.00 Lei Prorated 21,720.00 Lei 0.00 Lei 21,720.00 Lei 0.00 Lei 21,720.00 Lei
38 Dissemination 0.00 Lei Prorated 20,752.00 Lei 0.00 Lei 20,752.00 Lei 0.00 Lei 20,752.00 Lei
40 Workshop 0.00 Lei Prorated 16,392.00 Lei 0.00 Lei 16,392.00 Lei 0.00 Lei 16,392.00 Lei
a7 Auditing 0.00 Lei Prorated 13,112.00 Lei 0.00 Lei 13,112.00 Lei 0.00 Lei 13,112.00 Lei
27 Manufacture the product 0.00 Lei Prorated 12,800.00 Lei 0.00 Lei 12,800.00 Lei 0.00 Lei 12,800.00 Lei
43 Presentation 0.00 Lei Prorated 11,840.00 Lei 0.00 Lei 11,840.00 Lei 0.00 Lei 11,840.00 Lei
35 CBRN protective properties 0.00 Lei Prorated 11,776.00 Lei 0.00 Lei 11,776.00 Lei 0.00 Lei 11,776.00 Lei
48 Financial audit report 0.00 Lei Prorated 9,640.00 Lei 0.00 Lei 9,640.00 Lei 0.00 Lei 9,640.00 Lei
34 Mechanical and physical properties 0.00Lei Prorated 8,832.00 Lei 0.00 Lei §.832.00Lei 0.00 Lei 8,832.00 Lei
4 Identification of the malerials 0.00 Lei Prorated 3,700.00 Lei 0.00 Lei 3,700.00 Lei 0.00 Lei 3,700.00 Lei
49 Final report 0.00 Lei Prorated 3.472.00 Lei 0.00 Lei 3472.00Lei 0.00 Lei 3.472.00Lei
39 Lesson learned 0.00 Lei Prorated 3,320.00 Lei 0.00 Lei 3,320.00 Lei 0.00 Lei 3,320.00 Lei
36 Test report 0.00 Lei Prorated 3,300.00 Lei 0.00 Lei 3,300.00 Lei 0.00 Lei 3,300.00 Lei
28 Quality manufacturing control 0.00 Lei Prorated 2,928.00 Lei 0.00 Lei 2,928.00Lei 0.00 Lei 2,928.00 Lei
10 Economical analyze 0.00 Lei Prorated 2,820.00 Lei 0.00 Lei 2,820.00 Lei 0.00 Lei 2,820.00 Lei
44 Editing the brochure 0.00 Lei Prorated 2,680.00 Lei 0.00 Lei 2680.00Lei 0.00 Lei 2,680.00 Lei
3 Identification of the requirements 0.00Lei Prorated 2,611.20 Lei 0.00 Lei 2511.20 Lei 0.00 Lei 2,611.20 Lei
31 Test plan 0.00 Lei Prorated 2,604.00 Lei 0.00 Lei 2,604.00Lei 0.00 Lei 2,604.00 Lei
25 Patterns 0.00 Lei Prorated 2,584.00 Lei 0.00 Lei 2,584.00 Lei 0.00 Lei 2,584.00 Lei
12 Technical study elaboration 0.00 Lei Prorated 2,272.00 Lei 0.00 Lei 2272.00Lei 0.00 Lei 2,272.00 Lei
26 Obtaining the parts 0.00 Lei Prorated 2,264.00 Lei 0.00 Lei 2,264.00Lei 0.00 Lei 2,264.00 Lei
37 Conformity of the product 0.00 Lei Prorated 2,040.00 Lei 0.00 Lei 2,040.00 Lei 0.00 Lei 2,040.00 Lei
23 Identify the providers 0.00 Lei Prorated 1.364.00 Lei 0.00 Lei 1.364.00 Lei 0.00 Lei 1,364.00 Lei
51 Closing 0.00 Lei Prorated 1,180.00 Lei 0.00 Lei 1,180.00 Lei 0.00 Lei 1,180.00 Lei
9 Research report 0.00 Lei Prorated 1,152.00 Lei 0.00 Lei 1,152.00 Lei 0.00 Lei 1,152.00 Lei
41 Decision makers’ stakeholders 0.00 Lei Prorated 1,056.00 Lei 0.00 Lei 1,056.00 Lei 0.00 Lei 1,056.00 Lei
46 Web sites 0.00 Lei Prorated 1,040.00 Lei 0.00 Lei 1,040.00 Lei 0.00 Lei 1,040.00 Lei
22 Establish the necessary 0.00 Lei Prorated 1,028.00 Lei 0.00 Lei 1,028.00 Lei 0.00 Lei 1,028.00 Lei
33 Visual inspection 0.00Lei Prorated 912.00 Lei 0.00 Lei 912.00 Lei 0.00 Lei 912.00 Lei
52 Archiving the documents 0.00Lei Prorated 900.00 Lei 0.00 Lei 900.00 Lei 0.00 Lei 900.00 Lei
1 Chosen solution 0.00 Lei Prorated 780.00 Lei 0.00 Lei 780.00Lei 0.00 Lei 780.00 Lei
30 Testing methods 0.00 Lei Prorated 660.69 Lei 0.00 Lei 660.69 Lei 0.00 Lei 660.69 Lei
42 Invitations 0.00 Lei Prorated 616.00 Lei 0.00 Lei 616.00 Lei 0.00 Lei 616.00 Lei
53 Assigning the inventory number 0.00Lei Prorated 280.00 Lei 0.00 Lei 280.00 Lei 0.00 Lei 280.00 Lei
45 Feedback 0.00 Lei Prorated 200.00 Lei 0.00 Lei 200.00 Lei 0.00 Lei 200.00 Lei
13 Sending the research report to the sponsor. 0.00 Lei Prorated 0.00 Lei 0.00 Lei 0.00 Lei 0.00 Lei 0.00 Lei
50 Sending reports to the sponsor 0.00Lei Prorated 0.00 Lei 0.00 Lei 0.00Lei 0.00 Lei 0.00 Lei
0.00 Lei 698,441.89 Lei 0.00 Lei 698,441.89 Lei 0.00 Lei 698,441.39 Lei
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Quality Management Plan

Appendix 4

Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Activity Deliverables Who When How resources equipment
Technical study People involved in
elabo_ratlon apout Requirements of Head of During the Checking validity of this tas_ks should .be Reliable source information
special materials . . all necessary Experts in CBRN field. . .
. CBRN protection| Research & entire sub- : : Using the in force standard and
used in equipments Desiagn Team | activity 1.1.1 documentation, HR&DT must have experience norms
manufacturing the quip 9 Y 1111 standards and norms | and high education in technical
CBRN protective field.
equipment Checking the materials . .
properties according PF]’leopIekanﬁlvcig It?
. . with the requirements Et s tas SSB%LIJ\J f ?d
Materials Wh'(.:h , established in 1.1.1 xperts in 'eld. The technical data-sheets of the
can be used in During the - HR&DT must have experience . .
. Head of . Acquisitions carry out ; o products are accordingly with the
manufacturing entire sub- : : and high education in CBRN .
. Research & . according with legal . ; requirements.
the air permeable Desi activities 1.1.2. technical field.
. esign Team norms. . : -
protective and 1.1.3. . - Financial and acquisition
. Checking the existing . . N
equipments . responsible/CO, involved in this
of the quality . :
o task, has experience and high
certificates of the A o
, education in financial field.
providers.
The members of the R&DT and The evaluation methods are
. standardized.
TT must be experts in research, .
Research report Head of During the development and testing CBRN The equipments used are
regarding "ng Checking validity of the P . 9 certificated and in conformity with
. Research & entire sub- equipments. .
materials ; o methods. , the testing methods.
. Design Team | activity 1.1.4. HR&DT must have experience ; .
properties ; e , Clearly results presentation with
and high education in technical fessional i .
field. professional interpretation.
. Financial & | Duringthe | OPeYing of financial The FAR/CO must have
Economical o . norms in the . . . Clearly and reasoned costs for
Acquisition entire sub- : experience and high educational N e
analyze . L economical analyze of o o each materials identified.
Responsible/CO| activity 1.1.5. . o X in financial field.
the identified materials
Appropriate Head of During the | Appropriate pathways People involved in Clear and argued optimal
materials for Research & entire sub- evaluations. this tasks should be solution of materials which can
AAAAAAA tha Dacian-—Taam aptvabhvy 1 4 A Fetablichina-t Evnarte in CRPAN - and-finanecial ha tead inraalizina-tha-nradet
IUGIILU lllU UUDIyII oarm auuvuy 107 I_DlGUIIDIIIIIy lllU I_I\r.l 1S Ill ool oaNaraTrrartoirar |vivd UDUU LLIL IUGIILIIIH LI LA~2 PIUUU\JI.
fields.

product

optimal solution based
on results from 1.1.4.
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Activity

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Who When How resources equipment
and 1.1.5. and high education in technical
field.
People involved in
Head of During the gﬂfciﬁgog{ﬂgﬁ:k?ﬁgtiﬁg Eggserttas silﬁ]sgg%;\lldﬁz? d Deliverables dates are clearly
Technical study Re§earch & entire sub- account the mandatory| HR&DT must have experience apd argued.
Design Team | activity 1.1.7. The technical study respects a

structure.

and high education in technical
field.

standardized format.

Phase report

Project
Manager
(PM supervises
the obey of all

At the end of

Monitoring the project
progress regarding to

Experience in project
management and high education

Deliverables dates are clearly
formulated.
The report respects the template

required quality activity 1.1. fulfill all the_ t._asks of the in CBRN technical field for PM. | and the information are correctly
L . activity. .
criteria of this fill out.
activity)
The sizes identified are
People involved in comparable with the average
Checking validity of the this tasks should be sizes of the similar individual
Anthropoloaical Head of During the stud?es usegl/ in Experts in designing of individual protective equipment.
Design the product Polog Research & entire sub- e protective equipments. The sizes established are
sizes X o establishing the correct ) . ;
Design Team | activity 1.2.1. . HR&DT must have experience accordingly with the latest
sizes. ; e . . . :
and high education in technical | international recognized study
field. about human anthropological
dimensions.
People involved in
Ex ert;hilﬁ :jaesskisr:;izoucl)icj igzividual All necessary details are
Checking of P rotectivege u? ments presented in order to go to the
Execution Head of During the |compliance with set-up The rrrl)embers of g&pDT mus;t hiah execution phase.
. Research & entire sub-  |sizes in the sub-activity . , 9 The execution drawings respect
drawings ; o level use graphic design . .
Design Team | activity 1.2.2. 1.2.1. software all technical design norms.
' . The software used is licensed
HR&DT must have experience and aporopriated to the qoal
and high education in technical pprop goal.
field.
Accessories Head of During the Checking of People involved in The characteristics from technical
Research-& entire-sub aceessories this-tasks-shotld-be data-sheets-of- the-accessories
Design Team  activity 1.2.3. characteristics Experts in designing of individual are accordingly with the
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Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Activity Deliverables Who When How resources equipment
according with the protective equipments. requirements.
requirements HR&DT must have experience | Compatibility with the materials
established in 1.1.1 and high education in technical |identified in order to manufacture
Checking of field. the produce.
compatibility with
materials identified in
1.1.6.
People involved in
this tasks should be
orodu Head of During the | Checking feasibility of | _XPerts in designing and The production phases are
roduction R . . manufacturing of individual clearly defined in a logical
esearch & entire sub- | technological process . . )
phases Design Team | activity 1.2.4 stages protective equmentg. sequence of operations.
"' HR&DT must have experience
and high education in technical
field.
The product specification clearly
Monitoring the content People involved in presents all technological stages,
of the specification in this tasks should be materials, equipments and tools
H , order to cover all Experts in designing and used to manufacture the
R&D product ead of Durlng the necessary information manufacturing of individual rototype.
proal Research & entire sub- y uring o P yp
specification Design Team | activity 1.2.5 to perform the product protective equipments. Present in a logical way all
e according with the HR&DT must have experience |necessary information in order to
mandatory structure of | and high education in technical manufacture the product.
it. field. It respects a standardized format
and has all approvals needs.
Project
Manager o . Deliverables dates are clearly
(PM supervises Monitoring the project Experience in project formulated
Phase report to At the end of | progress regarding to . : '
Partner the Qbey of qll activity 1.2 |fulfill all the tasks of the management and hlgh education | The report respects the template
required quality activit in CBRN technical field for PM. | and the information are correctly
criteria of this y: fill out.
activity)
Realizing the
product Raw materials, Project During the | Acquisitions carry out | The Project Responsible/ Partner| Product acquisition specifications
accessories and | Responsible/ entire sub- according with legal |must have experience in financial are clearly formulated and
arHmanie Partnar aptnabvy 4 2 4 | 0000 A~y and - acaicitione nracadirace and Aatatlad-anaa h
Uqulplllcl S T ararct auuvuy LI 2L TTOTTI TS, anrnyJd quulolllul TS VI ooCUUITsS aria \PAviiol]lviv ]| IUUHI T

Checking the existing
of qualitygertificate of

high education in technical field.
The financial and acquisition

The characteristics of
equipments acquired are




Activity

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Who When How resources equipment
the suppliers and of the| responsible/P, involved in this accordingly with the product
products (CE certificate| task, has experience and high specification requirements.
according with 1ISO education in financial field. All materials, equipments and
9001) tools have quality certificates.
Checking of
compliance
requirements regarding
equipments acquired.
The personal involved in this task
should be production specialists. A maximum 0.2% error is allowed
During the Checking the maximum| The personal should have the between exeé:ution drawing and
Head of ng error allowed between | capability to use state of the art ing drawing
Patterns and ; entire sub- . . . . patterns dimensions.
Production . executions drawings production equipments. ; o .
Component parts activities 1.3.2. . : A maximum 1% error in allowed
Team and patterns/ cutting HPT must be expert in CBRN . .
and 1.3.3 . : . . between executing drawing and
materials. protective equipments production X .
. o . component parts dimensions.
and high education in technical
field.
The personal involved in this task
should be production specialists.
Monitoring the The personal should have the
Head of During the execution process capability to use state of the art |Quality criteria according with the
Final product Production entire sub- |according with the R&D production equipments. R&D Specification for each
Team activity 1.3.4. specification of the HPT must be expert in CBRN production phase.
product. protective equipments production
and high education in technical
field.
o . Deliverables dates are clearly
. Monitoring the project . . .
Project : Experience in project formulated.
Phase report to ; At the end of | progress regarding to . :
Responsible/ o . management and high education | The report respects the template
CO activity 1.3. |fulfill all the tasks of the . T . :
Partner - in technical field for PR/P. and the information are correctly
activity. .
fill out.
Testing the product Testing plan |Head of Testing| During the | Checking if the testing People involved in this task Deliverables dates are clearly

Taoam
oarr

antiracrb
TS SuUo

meathade ara
mrouToOuS arc

aroHie

activities 1.4.1.

appropriated.
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The task derived from the plan is




Activity

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Who When How resources equipment
and 1.4.2 Checking validity and protective equipments. clearly formulated for each
of the testing methods. | HTT must have experience and person involved in testing
Checking the content | high education in technical field. activities.
of the testing plan HTT must be expert in testing | The testing plan contains enough
taking into account the and evaluation of CBRN information to be correctly
mandatory elements. protective equipments applied.
Monitoring the
ace:?)rrz)i:]rgﬁ/dv&ﬁﬁttshe _ All testing proqedures are
. testing plan. HTT must have_ experience _and qccredlted.
_ Head of Testing Durmg the The tests are high education in tech_nlcal f_|eld. The equmgnts used are
Testing report Team entire sub- performed in HTT must be expert in testing | certificated and in conformity with
activity 1.4.3. laboratories accredited and evaluation of CBRN the testing methods.
: L protective equipments Deliverables dates are clearly
in conformity with SR formulated
EN ISO 17025 '
requirements.
Product quality control Evaluated criteria are clearly
During the is performed High education in CBRN formulated according with the
c , Project . i accordingly wit ISO technical field for PM. requirements. The final product
onformity report entire sub X . . .
manager activity 1.4.4. 9001 and SB EN ISO | PM must be expert in eyaluahon must fulf|ll all requirements
17025 requirements. | of CBRN protective equipments. |mentioned in the testing plan and
the R&D product specification.
Monitori . . . . Deliverables dates are clearly
onitoring the project Experience in project
Ph Project At the end of | progress regarding to | management and high education Th formulatedH |
ase report manager activity 1.4. | fulfill all the tasks of | in CBRN technical field for PM. | |1 report respects the template
. L and the information are correctly
this activity. i
ill out.
Dissemination of ] Project During the Monitoring the. Experience in_project . Deliverables dates are qlearly
results essons learned manager erjtllre sub- |progress qf .a.II previous management and h!gh education | formulated and appropriated.
activity 1.5.1. activities. in CBRN field.
Workshop Out source After the sub- Choosing an Speakers are experts in CBRN Deliverables dates are clearly
company activity 1.5.1. |experimented company field. presented and appropriated.
at a later with references in this

1A

Aoy A Aaia
ayrcouuailc

field:
Monitoring of the
scientifiggontent and
professional level of




Activity

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria for materials &

Who When How resources equipment
presentation materials.
Monitoring of the
Head of Afte.:r.the sub- scientific content of the Deliverables dates are clearly
Brochures/ activity 1.5.1. , . . X
Research & materials. Experts in CBRN field. presented and appropriated.
Posters X at a later , .
Design Team Using professional
agreed date f
ormats.
Head of tﬁtett:v?)rekr;%c?f Monitoring the More than 50% of stakeholders
Feedback quiz Research & orata Iaterp feedback from the Experts in CBRN field. were interested in product
Design Team stakeholders. acquisition.
agreed date
Head of In the last Monitoring of the
Web-sites Research & week.o.f the | scientific content and IT specialist Deliverables dates are c;learly
Desi activity the format of the presented and appropriated.
esign Team )
performance. deliverables dates.
During the Costs are not exceeding founds
Financial audit Out source g Checking the accuracy : limit.
) entire sub- ; 7 ; Auditors . .
report audit company activity 1.6.1 of financial operations. The financial report are clearly
Auditing the project y1oet formulated and presented.
Experience in proiect Deliverables dates are clearly
. Project After the sub- |Monitoring fulfillment all P Proj . formulated and appropriated.
Final report o . o management and high education
manager activity 1.6.1. | the project objectives. ; . . The report respects the template
in CBRN technical field. . e
and the time limit.
Documents are well
Project folder Project At the epd of systemaltlzed ar)d Experience in the technical field. All mformat.lon can be easily
manager the project. arranged in a logical found in the folder.
: . order.
Closing the project -
Inventory number in Assigning of inventory number is
Inventory number Project At the end of unique and , . . . . .
of the product manager the project. | representative for the Experience in the technical field. accordingly with the afferent
product product category.
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PROJECT NAME: Improving the quality of the health care provided by the
emergency military hospital Queen Mary Brasov by building a surgical pavilion.

PROJECT SPONSOR: Ministry of Romanian Defence

1. BUSINESS CASE

Taken in consideration art. 34 of Romanian Constitution which says that the
right to health protection is guaranteed is considered a current priority to improve
access to the health care. For this purpose, to create equal opportunities in terms of
access to health care, our country is part of the Regional Operational Programme
2007-2013, which, in the priority axis 3 sets as the main objective the improvement of
the social infrastructure. To accomplish this goal, one action is the rehabilitation,
modernization and equipping of hospitals. The improvement of the medical services
quality provided by Emergency Military Hospital Queen Mary is included in "National
Strategy for Public Health", "Strategies and development plans of the regions" as well
as the perspectives provided by Law 95 of 2006 health care reform

In conclusion, we consider that this problem is real and correctly identified and
belongs to the directions of local, national and European development strategies.
For the good functioning of the specific activities, the hospital has to meet a range
of provisions in the current law. Thus, the idea of building a new pavilion that will
contain all the surgical specialties leadsto the possibility to comply with the
normative specifications relating to the minimum useable area for each bed and to
create the necessary workflows according with the Ministry of health order no.
914/2006. These aspects are the minimum criteria for the reaccreditation of the SMU
RM.
Thus, this project isthe highest priority, failure leading to the impossibility of
performing the activity by the hospital, that so much as how the military emergency
hospital location is considered to provide Level 2 (medical assistance during military
actions is provided on the battlefield (first aid- level 1) after the victim is transported
to the military hospital that provides Level 2 care insurance (detailed investigation)) ,
in situations of crisis or in the war.
In this moment, the activity of the hospital is organized in multiple pavilions and, for
complete investigations, the patients are transported through the hospital courtyard to
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the different medical departments. The only way to eliminate the deficiencies
described above is to achieve the goals of the proposed project.

SMURM primary activity is to assure medical health care for all the CNAS and
CASAOPSNAJ insured persons of the Brasov, Harghita and Covasna counties.
SMU provides specific periodic medical visits to the MAPN employees and to the
others institutions of public order and national security based on medical scales. Last,
but not least, the hospital provides medical visits for the militaries who are leaving or
are returning from foreign missions and it is the only institution authorized to do so.
Project will be made from the funds that will be provided in the budget of the Ministry
of Defense in investment.

Implementation team will be composed of hospital employees and
representatives of the Department Areas and Infrastructure. The investment will be
made in accordance with the protocol signed by two institutions.

The investment will create a modern medical center to European standards
only way to cope with current requirements regarding the quality of services,

providing emergency service.

2. SCOPE MANAGEMENT PLAN
2.1 Goal
Military emergency hospital will improve the quality of care services by
building a new surgical pavilion.
2.2. Objectives
1. By the end of November 2012 the Military Emergency Hospital will identify
technical solutions for building construction and obtaining the necessary funds
to initiate the project;
2. By February 2013 — Contracting Company will finish works execution for
design;
3. By February 2014 — Contracting Company will finish works execution for
building construction;
4. March 2014 - reception pavilion.
2.3 Work Breakdown Structure (WBS)

1. Identifying technical solutions for building construction and obtaining the necessary funds to initiate the project
1.1 Preparing background note on the need and opportunity to build a surgical pavilion
1.1.1 Obtaining the certificate of planning
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1.1.2 Informing about building conditions (if is necessary) to the local authorities
1.1.3 Writing background note
1.1.4 Sending background note for approvals
1.1.5 Taking the necessary approvals
1.2 Acquisition feasible study
1.2.1 Developing specifications for acquisition according to law 34 of 2006
1.2.2. Put out to tender
1.2.2.1 Allow the losing companies to submit complaints
1.2.2.2 Solve complaints
1.2.3. Signing contract services
1.3 Acquisition necessary works at package (design and execution)
1.3.1 Developing specifications for acquisition
1.3.2 Put out to tender
1.3.2.1 Allow the losing companies to submit complaints
1.3.2.2 Solve complaints
1.3.3. Signing the contract for design and works services
2. Performing technical project construction monitoring compliance with technical requirements (medical,
architectural)
2.1 Executing project
2.1.1. Making architecture project
2.1.2 Making resistance project
2.1.3. Making the project of installations
2.2 Monitorizing compliance to the technical project construction
2.2.1 Veryfing compliance with technical requirements specified in the certificate of planning
2.2.1.1 Checking issued by the authorized institutions of all necessary agreements

2.2.1.2 Verifying completion of project architecture*
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2.2.1.3 Verifying completion of resistance project*
2.2.1.4 Completion of installation project*
2.3 Verificating project by certified inspectors
2.3.1 Essaying test preparation
2.3.1.1 Veryfing if the person is agreed**
2.3.1.2 Checking the authenticity of the document
3.Monitoring execution of construction works and the correlation with technical project
3.1 Monitoring the execution of works under execution schedule - Phase 1
3.1.1 Phase 1 work development
3.1.2 Writing the official verification of the physical stage Phase 1
3.1.3 Check statements for payment
3.1.4 Payment of work performed in Phase 1
3.2 Monitoring the execution of works under execution schedule - Phase 2
3.2.1 Phase 2 work development
3.2.2.Writing the official verification of the physical stage Phase 2
3.2.3.Check statements for payment
3.2.4 payment of work performed in Phase 2
3.3 Monitoring the execution of works under execution schedule - Phase 3
3.3.1 Phase 3 work development
3.3.2 Writing the official verification of the physical stage Phase 3
3.3.3 Check statements for payment
3.3.4 Payment of work performed in Phase 3
3.4 Notification of completion of work
3.5 Work completion

4. Putting into operation the building and its use for the purpose it was created
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4.1 Reception committee convened

4.2 Updating accounting records and technical documents

3. TIME MANAGEMENT PLAN (GANTT CHART)

Project duration: project is estimated to take place in May 2012 - November
2014

Milestones are presented in Gantt chart.

The start date and the end date of each activity and sub-activity are presented

in the Gantt chart annexed (Appendix 1) to the hereby project.

4. HUMAN RESOURCE MANAGEMENT

The human resources necessary during each phase of the project, as well as
the corresponding costs are presented in the Microsoft Project sheets annexed
(Appendix 2 and 3).

5. COMMUNICATIONS MANAGEMENT

Communications management plan is presented in appendix 4.

6. PROJECT COST MANAGEMENT

6.1 Total costs, resources involved, general specifications

Total cost estimated: 13 526 504 lei.

The resources involved and the corresponding costs are presented in

appendix 3.

General specifications
1. After approval background note the project is considered funded.
2. All the expenses necessary for the project will be provided in the ministry of
national defense budget, the budget items in accordance with the general estimate

included in the feasibility study.
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3. The amount of expenditures by category of work may diminish in the course of
procurement procedures of design and execution of works.

4. In real terms personnel costs for the management team are not included in total
project because these people are employed in the Ministry of Defense and in their job
description are specified of the activity that will take place during project

implementation.

7. PROJECT QUALITY MANAGEMENT

During project implementation must meet the following aspects of quality:

- quality of materials used should be the minimum allowed in content acquisition
documents;

-contracting companies for the design and execution must have technical
requirements;

-implementation of the project must lead to that goal and meet the requirements
for which it was created.

PROJECT QUALITY PLAN

ID ACTIVITY QUALITY RESPONSABILITY

EVENT

QUALITY
MATERIALS

1. 1.1 Preparing
background note
on the need and

-background note

-project receives | is complete and

Project manager

oportunity to funding well reasoned;
build a surgical
pavilion
2. - compliance with
procurement
1.2 Acquisition -complying with laws; Project manager
. condition planned | -compliance with I~
feasible study X " Head of acquisitions
(time, costs) all condition
included in

background note;

3. -the contracting | - specification is
company well of
accomplying acquisitions
1.3 Acquisition conditions of prepared;
necessary works ellgl|pll|ty.; Project manager
- participation -all the sent 2
at package Head of acquisitions
; guarantee and documents by .
(design and . Jurist
execution) conformity company are
warranty are certified ;
payed - contract covers
all situations that
may arise
4. 2.1 Executing -complying with -design has Contracting company
project condition planned | accomplished all Technical expert
(time, costs) the terms Certified inspector
-building permit is included in Project manager
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ID ACTIVITY QUALITY QUALITY RESPONSABILITY
EVENT MATERIALS
2.2 Monitorizing obtained certificate of
compliance to planning
the technical
project
construction
2.3 Verificating
project by
certified
inspectors
5. -compliance Site headmaster
schedule for Contracting company
3.1(2,3) . ;
o execution of Project manager
Monitoring the
. works . .
execution of all - quality materials
works under is the same
. contractual . ;
execution conditions are provided in the
schedule - Phase accomplished specifications of
1(2,3) P acquisition
6. 3.4 Notification of | -complying with
completion of time condition .
Contracting company
work planned i
Project manager
-all the works are
7. 4.1 Reception finished
committee committee convened
convened
8. 4.2 Record in quantity and
accounting and quality of works
construction are correctly -use of legal Finance officer
technique determined documents Administrative officer

8. PROJECT RISK MANAGEMENT

8.1. List of risks, level and strategies for tackling them

For the smooth running of the project, we have identified some of the risks that
may hamper the activities to various degrees. Their level is assessed against the
probability/impact matrix on a scale from 1-5 for each of the criteria. Consequently,
the levels described in the table below stand for the following scales: high=10-25,

medium= 5-10, low= 1-5:
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Risk name

Risk description

Risk level

Risk approach

The need and the

Background note s

. investment _ properly prepared and
Project does not o High
. opportunity is not well-reasoned and
get funding . _
properly contains several views of
presented the institutions involved
. Plannings
Technical . .
. document are Technical expert, project
solutions for . . . .
o making without | Medium | manager and designer
building .
o reference to oversee the technical
construction is not _ _
. technical requirements
well determined .
requirements
Categories  and Site  headmaster  will
quantities of works supervise the works that
included in the will be executed to be the
Performance  of | feasibility = study same planned. If is not
other types of | and technical | medium | possible that site
work than planned | design are headmaster prepare note
different from of acceptance and note
those actually waiver for the additional
executed works not planned.
Project manager and site
_ Terms of .
Execution  works . _ headmaster supervise
execution of work high . .
are delayed compliance deadlines
are exceeded
planned.
Administrative officer,
: Quantities of work : . .
Final amounts are oerformed are Low finance officer will take

not properly
recorded

incorrectly
determined

out the correct amount
the

receiving

from minutes  of
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ID Qtr 2, 2012 1Qtr 3, 2012 1Qtr 4, 2012 1Qtr 1, 2013 1Qtr 2, 2013 1Qtr 3, 2013 1Qtr4, 2013 1 Qtr1,2014 Qtr2, 2014 Qtr 3, 2014 Qtr 4, 2014 Qtr 1, 2015 Qtr 2, 2015 Qtr 3, 201

: a ApriMayiJun! Jul {AugiSep! Oct INov:iDec: Jan {Feb:Mar: Apr iMayiJun i Jul {AugiSep ! Oct iNoviDec!Jan (Feb!Mar{Apr \MayiJuni Jul {AugiSep! Oct INov Dec:Jan iFeb!Mar:Apr May!Jun | Jul |Aug

2

3 i : :

4 I: admlnlstratlve nfflcer[!io%] Prolect manager[ﬂ)%] personal computer[1 pieces] various supplies[1],fax[1 pieces]

5 Project manager[1 0%]

6 admlnlstratlve officer, Pruject manager[SO%]

7 |n|strat|ve officer[50%],Project manager[10%] different fuels[0.1 ton]

8 Pruject manager

9 H

10 head of acquisition,Proiect maznager[50%],other expenses

] : :

12 roject manager[SO%] head of acqmsmon fax[1 pieces]

13 mpetent authority i

14 [ urist,Project manager{50%]),personal computer[1 pieces],various supplies[1

15 h |

16 Prnjecf manager[50%],head of acquisition,personal computer[1 pieces],various supplies[1]

17

18 Project manager[50%],head of acqu

19 ompetent authority

20 nject manag-erﬁ(l%]

21

22

23 ontracting company

24 contractin?_:] company

25 contraciing company

26

27

28 hahager[10%],technical expert

29

30 'P oject m:;nager[ﬂl%],tec_hnical expert

3 Project Ernanagerﬂ()"A;],tgechnin::al expert

32

33 [

34 | Project manager[10%] technical expert[50“/u]

35 | Plroject manager[10%] technlcal expert[50"/n]
Task I:l Milestone ’ Extemal Tasks I:l

S::LE:G'FUL1ET‘II')5712 Split . Summary ﬁ Extemal Milestone ’

Progress | Project Summary ﬁ Deadline @

Page 1
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ID Qtr 2, 2012 Qtr 3, 2012 Qtr4, 2012 Qtr 1, 2013 i Qtr2, 2013 rd, 2013 i Qtr 1, 2014 Ctr 2, 2014 Ctr 3, 2014 Ctr 4, 2014 Qtr1, 2015 Qtr 2, 2015 Qtr 3, 201
- i) Apr iMay { Jun | Jul {Aug [Sep i Oct {Nov |Dec | Jan iFebMar | Apr {MayJun | Jul {Au ct {Nov i Dec | Jan {FebiMar { Apr {MayiJun i Jul {AugiSep Oct {Nov Dec | Jan {FebiMar i ApriMayiJun | Jul lAug
37 i

38 Pru:ject manager[1q%],contracting icompany,site headmaster{10%], utilities costs[1].different fuels[1 ton].fax[1 pieces],building material
39 site headmaster,Pr:oject manager['liO%]

40 Prdject manager[Si]%],administrative officer,Finaﬁce officer

41 Finance officer

42 :

43 - roject managérﬁ 0%],site headmaster[10%],contracting company,utilities costs[1],various supplies[1],different fuel
44 - Project managér[ﬂl%],site headmaster

45 Project manag;er[50%],adminiétrative ofﬁcer,léinance officer

6

47

48 Project manager[10%],site headmaster[10%],contracting company,utilities costs[1],different fuel
49 L roject mé\nager[m%],sit; headmaster

50 Project rﬁanager[SO%],aéiministrative oft;icer,Finance officer

51 Finance officer : ;

52 contfacting compan!;r,Project managér[1 0%]

53 Project managed50%],site headmaster,contracting company[50%]

5 ; ;

55 Project manager,jur!st,technical expert,site headmaster

56 E Project manager,édministrative officer,Finance officer,personal computer{1 pieces],vari

Project: 11.mpp
Date: Tue 5/15/12

Task
Split

Progress

Summary

~ Extemal Milestone .

IS Project Summary (EESNNNGY  Deadiine JdL

Page 2
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Appendix 2 Work breakdown structure

1D o ETask Name Duration Start Finish Predecessors
1 I Improving the quality of the health care provided by the Emergency Military Hospital Queen Mary Brasov by building a surgical pavilion 482 days i Mon 5/7/12 Tue 3/11/14 i

2 1. Identifing technical selutions for building construction and obtaining the necessary funds to initiate the project 147 days Mon §/7/12  Tue 11/27{12

3 1.1 Preparing background note on the need and oportunity to build a surgical pavilion 83 days Mon 5/7/12  Wed 8/29/12

4 1.1.1 Obtaining the certificate of planning 27 days Mon 5/7/12 Tue 6/12/12

5 1.1.2 Informing about building conditions (if is necessary) to the local authorities 25 days Mon 8/18/12 Fri 7/20/112 4F5+3 days
6 1.1.3 Wiiting background note 2 days Mon 7/2312 Tue 7724112 . 5

7 1.1.4 Sending background note for aprovals 1 day Wed 7/25/12 Wed 7/26M2 6

8 1.1.5 Taking the necessary aprovals 25 days Thu 7/26M12 Wed 8/29M2 7

9 1.2 Acquisition feasible study 24 days Thu 8/30/12 Tue 10/2(12 ' 7

10 1.2.1 Developing specifications for acquisition according to law 34 of 2006 18 days Thu 8/30M12 Mon 9/24/12 ' 8

11 1.2.2. Put out to tender 5 days Tue 9/25/12 Non 10/1/12 10

12 1.2.2.1 Allow the losing companies to submit complaints 5 days Tue 9/25/12 Mon 10/1/12 10

13 1.2.2.2 Solve complaints 1 day Tue 9/25M12 Tue 925/12 10

14 1.2.3. Signing contract services 1 day Tue 10/212 Tue 1072112 11

15 1.3 Acquisition necessary works at package {(design and execution) 40 days Wed 10/3/12  Tue 11/27/12 14

16 1.3.1 Developing specifications for acquisition 30 days Wed 10/3/12 Tue 11/13/12

17 1.3.2 Put out to tender 5days: Wed11/14/12  Tue 11/20/12 : 16

18 1.3.2.1 Allow the losing companies to submit complaints Sdays Wed 11/14/12  Tue 11/20/12 16

19 1.3.2.2 Solve complaints 1day: Wed11/14/12 Wed 11114112 16

20 1.3.3. Signing the contract for design and works services Sdays: Wed 11/21/12 Tue 11/27/12 18,19

21 2. Performing technical project construction monitoring compliance with technical requirements (medical, architectural) 52 days Wed 11/28/12 Thu 2/7113 20

22 2.1 Executing project 50 days  Wed 11/28/12 Tue 2/5/13 16,20
23 2.1.1. Making architecture project 30 days Wed 11/28/12 Tue 1/8/13 20

24 2.1.2 Making resistance project 10 days Wed 1/9/13 Tue 1/22/13 1 20,23

25 2.1.3. Making the project of installations 10 days Wed 1/23/13 Tue 2/56/13 © 20,23,24
26 2.2 Moenitorizing compliance to the technical project construction 51 days Wed 11/28/12 Wed 2/6/13

27 2.2.1 Veryfing compliance with technical requirements specified in the certificate of planning 51 days Wed 11/28/12 Wed 2/6/13

28 2.2.1.1 Checking issued by the authorized institutions of all necessary agreements 3days: Wed 11/28/12 Fri 11/30/12

29 2.2.1.2 Verifying completion of project architecture® 0 days Tue 1/813 Wed 1/913 23

30 2.2.1.3 Verifying completion of resistance project* 1 day Wed 1/23/13 Wed 1/2313 24

31 2.2.1.4 Completion of installation project* 1 day Wed 2/6/13 Wed 2/6/113 25

32 2.3 Verificating project by certified inspectors 1 day Thu 2/7/13 Thu 2/7/13  30,31,28,29
33 2.3.1 Essaying test preparation 1 day Thu 2/7i13 Thu 2/7/13 £ 30,31,28,29
34 2.3.1.1 Veryfing if the person is agreed** 1 day Thu 27713 Thu 27113

35 2.3.1.2 Checking the authenticity of the document 1 day Thu 2713 Thu 27113

36 3.Moenitaring execution of construction works and the correlation with technical project 272 days Fri 2/8/13 Non 2/24/14 33

37 3.1 Moenitoring the execution of works under execution schedule - Phase 1 85 days Fri 2/8/13 Thu 6/6/113 . 33

38 3.1.1 Phase 1 work development 82 days Fri 2/8113 Mon 6/3/13 33

39 3.1.2 Wiiting the official verification ofthe physical stage Phase 1 1 day Tue 6/4113 Tue 6/4/13 : 38

40 3.1.3 Check statements for payment 1 day Wed 6/5/13 Wed 6/5/13 ' 39

41 3.1.4 Payment of work performed in Phase 1 1 day Thu 6/6/13 Thu 6/6/13 : 39,40
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ID Task Name Duration Start Finish Predecessors
42 3.2 Monitoring the execution of works under execution schedule - Phase 2 85 days Woed 6/5/13 7 Tue 10/1/13 7 39
43 3.2.1 Phase 2 work development 82 days Wed 6/5/13 Thu 9/26/13 39
44 3.2.2.Whiting the official verification ofthe physical stage Phase 2 1 day Fri 9/27/113 Fri 9/27/13 43
45 3.2.3.Check statements for payment 1 day Mon 9/30/13 Mon 9/30/13 44
48 3.2.4 payment of work performed in Phase 2 1 day Tue 10/1/13 Tue 10M/13 44,45
47 3.3 Monitoring the execution of works under execution schedule - Phase 3 95 days Mon 9/30/13 Fri2/7114 44
48 3.3.1 Phase 3 work development 82 days Mon 9/30/13 Tue 1/21/14 44
49 3.3.2 Whiting the official verification of the physical stage Phase 3 3 days Wed 1/22/14 Fri1/24/14 48
50 3.3.3 Check statements for payment 5 days Mon 1/27/14 Fri1/31/14 49
51 3.3.4 Payment of work performed in Phase 3 5 days Mon 2/3/14 Fri 2f7/14 49,50
52 3.4 Notification of completion of work 10 days Mon 2/10/14 Fri221M14 51
53 3.5 Finding work completion 1 day Mon 2/24/14 Mon 2/24/14 52
54 4. Putting into operation the building and its use for the purpose it was created 11 days Tue 2/25{14 Tue 311/14 53

| 85 4.1 Reception committee convened 1 day Tue 2/25/14 Tue 2/25/14 53

| 56 | 4.2 Record in accounting and technical 10days  Wed 2/26/14 Tue 3/11/14 55
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Appendix 3: Budget

Budget Report as of Tue 5/15/12

11.mpp

ID Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual Remaining
38 3.1.1 Phase 1 work development lei 0.00 Prorated lei 4,367,356.00 lei 0.00 lei 4,367,356.00 lei 0.00 lei 4,367,356.00
43 3.2.1 Phase 2 work development lei 0.00 Prorated lei 4,271,856.00 lei 0.00 lei 4,271,856.00 lei 0.00 lei 4,271,856.00
48 3.3.1 Phase 3 work development lei 0.00 Prorated lei 4,166,856.00 lei 0.00 lei 4,166,856.00 lei 0.00 lei 4,166,856.00
23 2.1.1. Making architecture project lei 0.00 Prorated lei 120,000.00 lei 0.00 lei 120,000.00 lei 0.00 lei 120,000.00
16 1.3.1 Developing specifications for ac lei 0.00 Prorated lei 94,600.00 lei 0.00 lei 94,600.00 lei 0.00 lei 94,600.00
56 4.2 Record in accounting and technici lei 0.00 Prorated lei 75,800.00 lei 0.00 lei 75,800.00 lei 0.00 lei 75,800.00
10 1.2.1 Developing specifications for ac lei 0.00 Prorated lei 74,160.00 lei 0.00 lei 74,160.00 lei 0.00 lei 74,160.00
8 1.1.5 Taking the necessary aprovals lei 0.00 Prorated lei 60,000.00 lei 0.00 lei 60,000.00 lei 0.00 lei 60,000.00
52 3.4 Notification of completion of work lei 0.00 Prorated lei 42,400.00 lei 0.00 lei 42,400.00 lei 0.00 lei 42,400.00
24 2.1.2 Making resistance project lei 0.00 Prorated lei 40,000.00 lei 0.00 lei 40,000.00 lei 0.00 lei 40,000.00
25 2.1.3. Making the project of installatiol lei 0.00 Prorated lei 40,000.00 lei 0.00 lei 40,000.00 lei 0.00 lei 40,000.00
4 1.1.1 Obtaining the certificate of planr lei 0.00 Prorated lei 35,580.00 lei 0.00 lei 35,580.00 lei 0.00 lei 35,580.00
50 3.3.3 Check statements for payment lei 0.00 Prorated lei 22,400.00 lei 0.00 lei 22,400.00 lei 0.00 lei 22,400.00
12 1.2.2.1 Allow the losing compames to lei 0.00 Prorated lei 15,100.00 lei 0.00 lei 15,100.00 lei 0.00 lei 15,100.00
18 1.3.2.1 Allow the losing companies to lei 0.00 Prorated lei 15,100.00 lei 0.00 lei 15,100.00 lei 0.00 lei 15,100.00
14 1.2.3. Signing contract services lei 0.00 Prorated lei 9,872.00 lei 0.00 lei 9,872.00 lei 0.00 lei 9,872.00
51 3.3.4 Payment of work performed in F lei 0.00 Prorated lei 8,400.00 lei 0.00 lei 8,400.00 lei 0.00 lei 8,400.00
55 4.1 Reception committee convened lei 0.00 Prorated lei 7,432.00 lei 0.00 lei 7,432.00 lei 0.00 lei 7,432.00
5 1.1.2 Informing about building conditic lei 0.00 Prorated lei 6,000.00 lei 0.00 lei 6,000.00 lei 0.00 lei 6,000.00
28 2.2.1.1 Checking issued by the authoi lei 0.00 Prorated lei 5,760.00 lei 0.00 lei 5,760.00 lei 0.00 lei 5,760.00
49 3.3.2 Witing the official verification of lei 0.00 Prorated lei 5,760.00 lei 0.00 lei 5,760.00 lei 0.00 lei 5,760.00
5] 1.1.3 Writing background note lei 0.00 Prorated lei 5,600.00 lei 0.00 lei 5,600.00 lei 0.00 lei 5,600.00
53 3.5 Finding work completion lei 0.00 Prorated lei 4,880.00 lei 0.00 lei 4,880.00 lei 0.00 lei 4,880.00
29 2.2.1.2 Verifying completion of projeci lei 0.00 Prorated lei 4,500.00 lei 0.00 lei 4,500.00 lei 0.00 lei 4,500.00
40 3.1.3 Check statements for payment lei 0.00 Prorated lei 4,480.00 lei 0.00 lei 4,480.00 lei 0.00 lei 4,480.00
45 3.2.3.Check statements for payment lei 0.00 Prorated lei 4,480.00 lei 0.00 lei 4,480.00 lei 0.00 lei 4,480.00
20 1.3.3. Signing the contract for design lei 0.00 Prorated lei 2,872.00 lei 0.00 lei 2,872.00 lei 0.00 lei 2,872.00
30 2.2.1.3 Verifying completion of resista lei 0.00 Prorated lei 1,920.00 lei 0.00 lei 1,920.00 lei 0.00 lei 1,920.00
3 2.2.1.4 Completion of installation proji lei 0.00 Prorated lei 1,920.00 lei 0.00 lei 1,920.00 lei 0.00 lei 1,920.00
39 3.1.2 Wiiting the official verification of lei 0.00 Prorated lei 1,920.00 lei 0.00 lei 1,920.00 lei 0.00 lei 1,920.00
44 3.2.2 Witing the official verification of lei 0.00 Prorated lei 1,920.00 lei 0.00 lei 1,920.00 lei 0.00 lei 1,920.00
41 3.1.4 Payment of work performed in F lei 0.00 Prorated lei 1,680.00 lei 0.00 lei 1,680.00 lei 0.00 lei 1,680.00
7 1.1.4 Sending background note for ap lei 0.00 Prorated lei 1,640.00 lei 0.00 lei 1,640.00 lei 0.00 lei 1,640.00
34 2.3.1.1 Veryfing if the person is agree lei 0.00 Prorated lei 1,080.00 lei 0.00 lei 1,080.00 lei 0.00 lei 1,080.00
35 2.3.1.2 Checking the authenticity of th lei 0.00 Prorated lei 1,080.00 lei 0.00 lei 1,080.00 lei 0.00 lei 1,080.00
13 1.2.2.2 Solve complaints lei 0.00 Prorated lei 800.00 lei 0.00 lei 800.00 lei 0.00 lei 800.00
19 1.3.2.2 Solve complaints lei 0.00 Prorated lei 800.00 lei 0.00 lei 800.00 lei 0.00 lei 800.00
46 3.24 payment of work performed in P lei 0.00 Prorated lei 0.00 lei 0.00 lei 0.00 lei 0.00 lei 0.00

lei 0.00 lei 13,526,004.00 lei 0.00 lei 13,526,004.00 lei 0.00 lei 13,526,004.00
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Appendix 4: Cash flow

Cash Flow as of Tue 5/15/12

11.mpp
2012 2013 2014 Total
Improving the quality of the health care provided by the Emergency Military Hospital Queen Mary Brasov by building a surgical pavilion
1. Identifing technical solutions for building construction and obtaining the necessary funds to initiate the project
1.1 Preparing background note on the need and oportunity to build a surgical pavilion
1.1.1 Obtaining the certificate of planning lei 35,580.00 lei 35,580.00
1.1.2 Informing about building conditions (if is necessary) to the local authorities lei 6,000.00 lei 6,000.00
1.1.3 Writing background note lei 5,600.00 lei 5,600.00
1.1.4 Sending background note for aprovals lei 1,640.00 lei 1,640.00
1.1.5 Taking the necessary aprovals lei 60,000.00 lei 60,000.00
1.2 Acquisition feasible study
1.2.1 Developing specifications for acquisition according to law 34 of 2006 lei 74,160.00 lei 74,160.00
1.2.2. Put out to tender
1.2.2.1 Allow the losing companies to submit complaints lei 15,100.00 lei 15,100.00
1.2.2.2 Solve complaints lei 800.00 lei 800.00
1.2.3. Signing contract services lei 9,872.00 lei 9,872.00
1.3 Acquisition necessary works at package (design and execution)
1.3.1 Developing specifications for acquisition lei 94,600.00 lei 94,600.00
1.3.2 Put out to tender
1.3.2.1 Allow the losing companies to submit complaints lei 15,100.00 lei 15,100.00
1.3.2.2 Solve complaints lei 800.00 lei 800.00
1.3.3. Signing the contract for design and works services lei 2,872.00 lei 2,872.00
2. Performing technical project construction monitoring compliance with technical requirements (medical, architectural)
2.1 Executing project
2.1.1. Making architecture project lei 96,000.00 lei 24,000.00 lei 120,000.00
2.1.2 Making resistance project lei 40,000.00 lei 40,000.00
2.1.3. Making the project of installations lei 40,000.00 lei 40,000.00
2.2 Monitorizing compliance to the technical project construction
2.2.1 Veryfing compliance with technical requirements specified in the certificate of planning
2.2.1.1 Checking issued by the authorized institutions of all necessary agreements lei 5,760.00 lei 5,760.00
2.2.1.2 Verifying completion of project architecture™ lei 4,500.00 lei 4,500.00
2.2.1.3 Verifying completion of resistance project” lei 1,920.00 lei 1,920.00
2.2.1.4 Completion of installation project” lei 1,920.00 lei 1,920.00
2.3 Verificating project by certified inspectors
2.3.1 Essaying test preparation lei 500.00 1ei 500.00
2.3.1.1 Venyfing if the person is agreed™ lei 1,080.00 lei 1,080.00
2.3.1.2 Checking the authenticity of the document lei 1,080.00 lei 1,080.00

3.Monitoring execution of construction works and the correlation with technical project

3.1 Monitoring the execution of works under execution schedule - Phase 1

3.1.1 Phase 1 work development

lei 4,367,356.00

lei 4,367,356 .00

3.1.2 Writing the official verification of the physical stage Phase 1 lei 1,920.00 lei 1,920.00
3.1.3 Check statements for payment lei 4,480.00 lei 4,480.00
3.1.4 Payment of work performed in Phase 1 lei 1,680.00 lei 1,680.00

3.2 Monitoring the execution of works under execution schedule - Phase 2

3.2.1 Phase 2 work development

lei 4,271,856.00

lei 4,271,856.00

3.2.2 Writing the official verification of the physical stage Phase 2 lei 1,920.00 lei 1,920.00
3.2.3.Check statements for payment lei 4,480.00 lei 4,480.00
3.2 4 payment of work performed in Phase 2
3.3 Monitoring the execution of works under execution schedule - Phase 3

3.3.1 Phase 3 work development lei 3,404,626.24 lei 762,229.76 lei4,166,856.00
3.3.2 Writing the official verification of the physical stage Phase 3 lei 5,760.00 lei 5,760.00
3.3.3 Check statements for payment lei 22,400.00 lei 22,400.00
3.3.4 Payment of work performed in Phase 3 lei 8,400.00 lei 8,400.00
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Cash Flow as of Tue 5/15/12

11.mpp
2012 2013 2014 Total
3.4 Notification of completion of work lei 42,400.00 lei 42,400.00
3.5 Finding work completion lei 4,880.00 lei 4,880.00
4. Putting into operation the building and its use for the purpose it was created
4.1 Reception committee convened lei 7.432.00 lei 7.432.00
4.2 Record in accounting and technical lei 75,800.00 lei 75,800.00
Total lei 423,884.00 lei 12,173,318.24 18i 929,301.76 lei 13,526,504.00
Page 2
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Appendix 5: Costs by activities

ID

1
2
3
4
5
6
7
8

9
10
T
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
K3
32
33
3
5
36
X
38
39
40
41
a2
43
a4

Task Name

Improving the quality of the health care provided by the Emergency Military Hospital Queen Mary Brasov by building a surgical pavilion
1. Identifing i i for building construction and obtaining the necessary funds to initiate the project

1.1 Preparing background note on the need and oportunity to build a surgical pavilion
1.1.1 Obtaining the certificate of planning
1.1.2 Informing about building conditions (if is necessary) to the local authorities
1.1.3 Writing background note
1.14 Sending background note for aprovals
1.1.5 Taking the necessary aprovals
1.2 Acquisition feasible study
1.2.1 Developing specifications for acquisition according to law 34 of 2006
1.2.2. Put out to tender
1.2.2.1 Allow the losing companies to submit complaints
1.2.2.2 Solve complaints
1.2.3. Signing contract services

and

1.3 Acquisition y works at | ge ( g )
1.3.1 Developing specifications for acquisition
1.3.2 Put out to tender
1.3.2.1 Allow the losing companies to submit complaints
1.3.2.2 Solve complaints

1.3.3. Signing the contract for design and works services

2. Performing technical project construction itoring pli with ical requir i archi al)
2.1 Executing project
2.1.1. Making architecture project
2.1.2 Making resistance project
2.1.3. Making the project of installations

2.2 Monitorizing pli to the ical project construction

2.241 Venyfing compliance with technical requirements specified in the certificate of planning
2.2.1.1 Checking issued by the authorized institutions of all necessary agreements
2.2.1.2 Verifying completion of project architecture®
2.2.1.3 Verifying completion of resistance project”
2.2.1.4 Completion of installation project”

2.3 Verificating project by certified inspectors

2.3.1 Essaying test preparation
2.3.1.1 Veryfing if the person is agreed™
2.3.1.2 Checking the authenticity of the document

3.Monitoring execution of construction works and the correlation with technical project
3.1 Monitoring the execution of works under execution schedule - Phase 1

3.1.1 Phase 1 work development

3.1.2 Writing the official verification of the physical stage Phase 1

3.1.3 Check statements for payment

3.1.4 Payment of work performed in Phase 1

3.2 Monitoring the execution of works under execution schedule - Phase 2

3.2.1 Phase 2 work development

3.2.2.Writing the official verification of the physical stage Phase 2

Duration

482 days
147 days
83 days
27 days
25 days
2 days

1 day
25 days
24 days
18 days
5 days
5 days

1 day

1 day
40 days
30 days
5 days
5 days

1 day

5 days
52 days
50 days
30 days
10 days
10 days
51 days
51 days
3 days
0 days

1 day

1 day
1day
1day
1day

1 day
272 days
85 days
82 days
1 day

1 day

1 day
85 days
82 days
1 day

Start

Mon 57112
Mon 5/7/12
Mon 5/7/12
Mon 5/712
Mon 6/18/12
Mon 7/23/12
Wed 7/25/12
Thu 7/26112
Thu 8/3012
Thu 8/30/12
Tue 9/25/12
Tue 9/25/12
Tue 9/25/12
Tue 10/2/12
Wed 10/3/12
Wed 10/3/12
Wed 11114112
Wed 11114/12
Wed 11/14/12
Wed 11/21/12
Wed 11/28/12
Wed 11/28/12
Wed 11/28/12
Wed 1/9/13
Wed 1/23/13
Wed 11/28/12
Wed 11/28/12
Wed 11/28/12
Tue 1/8/13
Wed 1/23/13
Wed 2/6/13
Thu 27113
Thu 27113
Thu 2/7/13
Thu 2/7/13
Fri 2/8113

Fri 2/8113

Fri 2/8/13
Tue 64/13
Wed 6/5/13
Thu 6/6/13
Wed 6/5/13
Wed 6/5/13
Fri 9227/13

Finish
Tue 3111114
Tue 11/2712
Wed 8/29/12
Tue 6/12/12
Fri 7/20/12
Tue 7/24/12
Wed 7/25/12
Wed 8/29/12
Tue 10/2112
Mon 9/24/12
Mon 101112
Mon 1071712
Tue 9/25/12
Tue 1072112
Tue 11/2712
Tue 111312
Tue 11/2012
Tue 11/20/112
Wed 11114412
Tue 1172712
Thu 2/7113
Tue 2/513
Tue 1/8/13
Tue 1/22/113
Tue 2/5/13
Wed 2/6/13
Wed 2/6/13
Fri 11/30/12
Wed 1/9/13
Wed 1/23/13
Wed 2/6/13
Thu 27113
Thu 27113
Thu 2/7/13
Thu 2/7113
Mon 2/24/14
Thu 6/6/113
Mon 6/3/13
Tue 6/4/13
Wed 6/5/13
Thu 6/8/13
Tue 1011113
Thu 9/26/13
Fri 927113

Cost

lei 13,526,504.00
lei 322,124.00
lei 108,820.00
lei 35,580.00

el 6,000.00

el 5,600.00

el 1,640.00

lei 60,000.00
lei 99,932.00

lei 74,160.00
lei 15,900.00

lel 15,100.00

el 800.00

el 9,872.00

lei 113,372.00
lei 94,600.00
Iei 15,900.00

lel 15,100.00

lel 800.00

lei 2,872.00

lei 216,760.00
lei 200,000.00
lei 120,000.00
lel 40,000.00

lei 40,000.00

1ei 14,100.00
lei 14,100.00

el 5,760.00

el 4,500.00

el 1,920.00

el 1,920.00

lei 2,660.00

lei 2,660.00

el 1,080.00

lei 1,080.00

lei 12,904,388.00
lei 4,375,436.00
lei 4,367,356.00
Iei 1,920.00

lei 4,480.00

lei 1,680.00

lei 4,278,256.00
lei 4,271,856.00
lei 1,920.00

Work

6,737.6 hrs
1,258.4 hrs
378.4hrs
129.8 hrs
20 hrs

24 hrs

4.8 hrs
200 hrs
440 hrs
360 hrs

68 hrs

60 hrs
8hrs
12hrs

440 hrs
360 hrs

68 hrs

60 hrs
8hrs
12hrs
461.6 hrs
400 hrs
240 hrs

80 hrs

80 hrs

44 hrs

44 hrs
264 hrs
Ohrs

8.8 hrs

8.8 hrs
17.6 hrs
17.6 hrs
4.8 hrs
4.8 hrs
4,665.6 hrs
1,480 hrs
1443.2 hrs
8.8 hrs

20 hrs
8hrs
1,472 hrs
1443.2 hrs
8.8 hrs
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ID Task Name Duration Start Finish Cost Work
45 3.2.3.Check statements for payment 1 day ] Mon 9/30/13 ] Mon 9/30/113 i lei 4,480.00 i 20 hrs
46 3.24 payment of work performed in Phase 2 1 day Tue 10/1/13 Tue 10/1/13 lei 0.00 0 hrs
47 3.3 Monitoring the execution of works under execution schedule - Phase 3 95 days Mon 9/30/13 Fri 27i114 lei 4,203,416.00 1,609.6 hrs
48 3.3.1 Phase 3 work development 82 days Mon 9/30/13 Tue 1/21/14 lei 4,16€,85€6.00 1443.2 hrs
49 3.3.2 Writing the official verification of the physical stage Phase 3 3 days Wed 1/22/14 Fri 1/24/14 lei 5,760.00 26.4 hrs
50 3.3.3 Check statements for payment 5 days Mon 1/27/14 Fri 1/31/14 lei 22,400.00 100 hrs
51 3.34 Payment of work performed in Phase 3 5 days Mon 2/3/14 Fri 2/7/14 lei .400.00 40 hrs
52 3.4 Notification of completion of work 10 days Mon 2/10/14 Fri 2/21/14 lei 42,400.00 88 hrs
53 3.5 Finding work completion 1 day Mon 2/24/14 Mon 224114 lei 4,880.00 16 hrs
54 4. Putting into operation the building and its use for the purpose it was created 11 days Tue 2/25/M4 Tue 3/11/14 lei 83,232.00 352 hrs
| 85 4.1 Reception commiitee convened Tday  Tue 2/25/14 Tue 2/25/14 lei 7,432.00 32hrs
| 56 4.2 Record in accounting and technical 10 days Wed 2/26/14 Tue 3/11/14 lei 75,800.00 320 hrs
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Appendix 6: Costs by resources

11 . Mmpp
[ =] Resource MNMame Cost Baseline Cost wariance SActual Cost Remaining
1 Project manager lel 247,440 00 lel O.00 lei 247 440 _ 00 lei O.00 lel 247 440 00
=2 administrative officer lei 52,800.00 .00 1 52.,800.00 i O.00
= site headmaster lel 53 0858 00 0. 00 1 53,058 00 0. o0
-3 head of agquisition lei O.00 0.00 lei O.00 O.00
5 competent authority lei 1, 60000 000 lei 1, 80000 O.00
(=] jurist lei 5,015.00 O.00 lei 5,01.00 i O.00
7 technical expert lei 11.750.00 0.00 lei 11.750.00 Q.00
8 contracting caompany lei 1,226,000.00 O0.00 lei 1,226,000 .00 O.00
2 Certified inspector lei S500.00 .00 Q.00
10 Finance officer lei 38,640.00 O0.00 O.00
1 personal computer lei 10.000.00 .00 Q.00
2 utilities costs lei 3,000 00 o000 i 000
3 wvarious supplies lei 27.500.00 .00 .00
<3 different fuels lel 1& 50000 0. 00 oO_00
S fax lei 2,000.00 C.00 o.00
[=] wvideo-projector lei O 00 000 - O._00 -
ra building materials lei 6,000,000.00 O.00 lei 6,000 ,000.00 i O.00 lei 6,000,000.00
= plant materials lei 5. 400,000 00 0. 00 lei 5. 400,000 00 o ele] lei 5. 400,000 .00
19 other expenses lei 328,800.00 .00 lei 328 ,800.00 O.00 lei 328.2800.00
20 other expenses lei O.00 .00 lei O.00 Q.00 lei O.00
21 head of acquisition lei 99, 7650.00 O.00 lei 99, 7650.00 O.00 lei 99, 7650.00
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Appendix 7

COMMUNICATIONS MANAGEMENT PLAN

Target audience

Persons to convey
the message

When the message
is conveyed

Format of message

Message content

Technical and
Economic Council of
the Ministry of
Defence

Project manager

Before initiating the
project

Project charter

-business context
and benefits
-project overview
-stage overview
-project need and
opportunity

The local authorities

Project manager

Before initiating the
project

Request

Request to issue
necessary permits

Project manager

Head of aquisition

After the

Specifications of

All conditions

specifications of acquisition necessary to initiate
acquisitions is procedure
finished
Project manager Company declared After the contracting | Appeal All the reasons
unsuccessful company is given
nominated
Competent authority | Head of aquisition After notifying the Report The report of
to solve the appeal company company
Project manager Competent authority | After solving appeal | Information Accept or reject the
to solve the appeal appeal
Project manager Jurist Before signing Information Notification for
Contracting company contract for feasible signing contract
study or design and
works execution
Project manager Contracting After finished design | Report The design is
company works finished
Project manager Contracting After finished work Report Completion of
company phase 1(2,3) phase 1 (2,3) works
Completion of
phase 1 (2,3) works
verification of the
Aftor finished . physical stage
. . ter finished wor Phase 1 (2,3)
Project manager Site headmaster phase 1(2,3) Report Certification for
payment phase
1(2,3)
Finance officer Project manager After reporting site Information Payment order

headmaster (phase 1,2,3)
Project manager Contracting After execution Fax notification Notification
company works completion of work
Reception committee | Project manager After company Fax notification The works are
notification finished

Administrative officer
Finance officer

Project manager

After reception works

Information

Record in accounting
and construction
technique
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PRACTICE MAKES PERFECT

“Practice means to perform, over and over
again in the face of all obstacles, some act of
vision, of faith, of desire. Practice is a means of
inviting the perfection desired.”

“Martha Graham”

1. Business case

The Romanian National Administration of Penitentiaries is constantly looking
for new methods of improving the way in which the rule of law is exercised in all the
Romanian prison units in the need of respect the European standards that
emphasize the importance of both the human rights and the Convention against
torture. In such a context the way future prison professionals are trained is of utmost
importance, thus the need to respect the legal framework is in a close connection to
the way prison employees are trained throughout their career. And when we talk
about professional training we mean basic and further training.

In Romania the institution that has the legal competence to train future prison
workers is National Correctional Officers Training School — Tirgu Ocna
(www.snpaptgocna.ro). It is a public institution coordinated by Romanian Ministry of

Justice through the National Administration of Penitentiaries. The activity started in
1997 and the number of the students is continually growing each year, from 100
students in 1997 to 270, this year. There are also 10 students from Republic of
Moldova who attend school courses as a partnership between Romanian and
Moldavian Ministries of Justice has been signed.

National Correctional Officers Training School — Tirgu Ocna is the unique
training institution in Romania which trains, in one-year specialized courses, prison
staff - men and women. It is a small to medium size institution as the full number of
employees is 146.

The curricula of the school can cover all the topics needed in the training
process of its students, the teachers’ core having an experience of 14 years in
Correctional Officers training. The main fields of science studied are those

concerning criminal execution field.
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School mission is to build an exemplary training institute committed to
championing a learning culture in the Romanian Prison Service. It is dedicated to
nurturing Prison staff into Custodial Correctional Officers;

The main activities are focused on two levels: the basic training of newly
admitted students and further training for all other prison staff. Therefore, the core
duty is twofold. Firstly school ensures that new officers are well trained and equipped
with the necessary skills to manage inmates under custody. Secondly it provides
continuous training for serving correctional officers to help them improve their core
competencies with the aim of furthering their career progression and personal
development.

The need to update the curricula taught in our school, the need to improve
teaching standards and the importance of creating and implementing new methods in
the training sessions generated the need for a shift in the teaching paradigm.

School is continuously trying to discover and adapt various modern tools and
procedures used in other different European prison institutes. In this way we estimate
that a wider perspective will only be beneficial for their professional development.

Our intention is to create the opportunity for our teaching staff, instructors,
students and other professionals from prison units, to have a close contact with other
prison systems, with the procedures taught and used in European Prison Staff
Training Institutes, in order to learn and make useful comparisons to the Romanian
prison system. The main objective will be the understanding and the acquisition of
procedures used in European prison systems that can be adapted and implemented
in the Romanian prison system.

Giving all these, we identified the program Leonardo Da Vinci - Initial
Vocational Training — Mobility.

The action aims at the support of transnational mobility of persons undergoing
initial vocational education and training and is divided into two sub-groups and the
second one is “Mobility of persons in school-based initial vocational training”.

‘Mobility’ actions enable people to travel abroad to have a learning or training
experience. People in Initial Vocational Training ("IVT") can do work-related training
abroad. Participants can still be at school or college or in alternative VET schemes
(apprentices). A transnational mobility in initial vocational training consists in
a training placement for a period of vocational training and/or work experience
undertaken by an individual participant (apprentice, pupil, trainee, etc in IVT) in an

enterprise or a training institution in another participating country.
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The project we intend to develop “PRACTICE MAKES PERFECT” is a follow-
up to the initial partnership between Straubing Justizvollzugsschule and National
Correctional Officers Training School - Tirgu Ocna, initiated by the last one,
partnership signed at Tirgu Ocna in May 2010.

Straubing Justizvollzugsschule is a state institution dedicated to the initial
training of the future German prison officers. Its activity consists also in the
continuous training for the already employed German prison officers. The area of
expertise is training for different types of prison activities like the general prison
service, the administrative prison activities and the production service in prisons. The
institution is highly involved in various cooperation programs with different national
prison systems. The teaching staff of this school is involved in training prison officers;
their expertise is focused on prison work field.

In an ever changing prison environment the need for professional
improvement and self enhancement is a constant. The participants in this project will
learn from the German professionals and observe, analyze and implement, the
techniques employed in another prison system, will acquire new practical skills and
the most important their skills will be evaluated by foreign observers. Their
observations and suggestions will be forwarded to the Romanian counterparts thus
aiding in the development of new teaching materials and methods. We aim for the
development of students' attention, physical abilities, various self defense
procedures, crowd control techniques, persuasion and talkative abilities.

The project is developed due to procedural similarities between the Romanian
and German prison systems and the techniques used in training the prison staff. 10
students from National Correctional Officers Training School - Tirgu Ocna will
participate in a two weeks training session in Straubing Justizvollzugschule. The
parts involved will be: 10 Romanian students from National Correctional Officers
Training School - Tirgu Ocna and the German teachers from Straubing
Justizvollzugsschule.

The aims of the project and the expected outcome are: the acquisition of new
theoretical and practical abilities by the Romanian future prison workers thus
enhancing their overall professional capabilities and also increasing competition and
the scholastic performance in the Tirgu Ocna School (only 10 of the best Romanian
students, given their marks, will be selected in this program), the development of a
sustainable partnership and technical cooperation between the Romanian and
German schools and the development of strong personal bonds between the panel of
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teachers from the two schools thus facilitating future contacts and mutual assistance,
an independent evaluation given the observations made by the German
professionals.

The students will have the possibility to improve their language competencies
already taught at school. The curricula of Tirgu Ocna include as compulsory classes
the study of English language.

This will be an intercultural experience for all the participants given the various
background of the students involved in the project, they will be exposed to new
customs, various rules and the famous German discipline and rigorousness.

All the materials resulted from the mobility program will be forwarded to the
National Administration of Penitentiaries and the Romanian Ministry of Justice. All the
conclusions and the final reports will be uploaded on our web-portal becoming
available in the entire Romanian prison system. If the case, a set of new/improved
training procedures will be created in Tirgu Ocna and also uploaded on prisons web-
portal, and a set with new and improved prison work procedures will be created for all
the prisons in Romania. Given the partnership between the prison administrations
from Romania and the Republic of Moldova, the results will be also shared with our

Moldavian colleagues.

2. Scope Management Plan

2.1. Goal

Based on the protocol signed at Tirgu Ocna in May, 2010, between the
German and Romanian parts, this project will build upon the basic training skills of
the 10 students from National Correctional Officers’ Training School, by providing
them with a comparative outlook on the similarities in the German and Romanian
Prison Systems, aiming the acquisition of new practical abilities required by the
Romanian future prison workers by relying on a valid and more efficient system of

values.

2.2. Objectives and Activities

Objective 1

Making necessary arrangement for a six month mobility project — Leonardo

da Vinci - to which there will be selected 10 Romanian students (men and women)
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from National Correctional Officers’ Training School — Tirgu Ocna, The mobility will
take place in Bavarian Prison Staff Training Centre from Straubing — Germany and it
will last since 29™ of October 2012 to 29" of April 2013.

Activities:

1. Running the selection;
1.1. Setting up the agenda of the selection procedures;
1.1.1. Establishing the selecting board;
1.1.2. Establishing the dates and criteria for selecting the students in
the target group;
1.1.3. Setting up the locations for selection activities;
1.1.4. Establishing the selection procedures for the applicants;
1.1.5. Setting up an apply form for those who want to participate at
the study visit;
1.1.6. Setting up the essential information for the announcement;
1.2. Launching the announcement for the study visit;
1.3. Receiving the apply forms;
1.4. Selecting the valid forms;
1.5. Organizing the interview for the selected applicants;
1.6. Final selection of the visit participants;
1.7. Announcing the names of the students who will participate at the study
visit;
2. Organizing the visit from the administrative point of view;
2.1. Checking travel agencies in order to get the travel tickets;
2.2. Booking the travel tickets;
2.3. Getting the assurance policies for the participants;
2.4. Buying the tickets;
3. Organizing the visit from the pedagogical point of view;
3.1. Setting up the team which will support the pedagogical pre- training for the
study visit;
3.2. Prepare the internship objectives together with the German counterpart;
3.3. Setting up the subjects of the pre-training stage in according with the
internship objectives;
3.4. Establishing the pre-training schedule;
3.5. Running the pre-training courses.
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4. Organizing the final details of the visit;
4 1. Setting up the visit schedule together with the German part;
4.2. Setting the evaluation and self-evaluation criteria of the visit activities;
4.3. Briefing the participants;
4.3.1.Handing the visit program to the participants;
4.3.2.Handing the visit evaluation and self evaluation forms to students in
the target group along with fill-in instructions;

Obijective 2

The development of the study visit that will take place from the 14™ of
February until the 1% of March at the Prison Staff Training Centre in Straubing,
Germany - part of the Leonardo Da Vinci project - to which will take part 10
Romanian students who are going to attend theoretical training, to participate in
specific internship activities and perform practical skills concerning specific activities
developed in a prison facility.

Activities:

5. Getting to Straubing;

5.1. Accommodation of the Romanian delegation;

5.2. Presenting the students and the staff from Romania to German staff;
6. Start up meeting;

6.1. Presenting the details of visit program to the Romanian team;

6.2. Setting up the schedule for the theoretical part of the visit;

6.3. Setting up the study visit program;

6.4. Setting up the schedule for the practical part of the visit;

6.5. Establishing the criteria of the evaluation to be made by German part;
7. Overview of the Straubing Training Centre;
8. Theoretical courses lead by the German staff;

8.1. Presenting the organizational structure of the German prison system;

8.2. Presenting the organizational structure of a prison facility;

8.3. Presenting the prison staff rights and obligations;

8.4. Presenting the principles of custodial and correctional measures;

8.5. Presenting aspects of activity in prison system ( advantages

disadvantages, challenges, opportunities);
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8.6. Presenting theoretical aspects of action in special situations that may
occur during service, procedures involved (simulations);
9. Study visits;
9.1. Study visit at Justizvollzugsanstalt Straubing concerning guard services
in detention area (procedures and simulations);
9.2. Study visit at Justizvollzugsanstalt Minchen concerning the inmates’
rights and obligations; procedures used when granting inmates’ rights;
9.3. Study visit at Justizvollzugsanstalt Landshut concerning the organization
of inmates’ supervision services (detaining stations, yards, food unit,
workshops, packages and visits department), prison regimes;
10. Students practical skills demonstrations;
10.1. Leading procedures involved in taking inmates into custody;
10.2. Leading activities in different departments of a prison unit;
10.2.1.  Specific activities in detaining stations;
10.2.2.  Specific activities concerning inmates record;
10.2.3. Leading detainees’ activities in yards, at food unit, in workshops,
10.2.4.  Specific activities at packages and visits department;
11. Round table with discussions about general aspects of the activity in
prison system ( advantages disadvantages, challenges, opportunities);
12. Close up the study visit;
12.1. Evaluating students activity by the German part;
12.2. Leaving Straubing.

Obijective 3

Analyzing the results and drawing up conclusions from the study visit,
accordingly to the evaluations made by German and Romanian parts, and
foreshadowing methods of disseminating information and results to other prison
institution in the system and also to the Moldavian Prison System;

Activities:

13. Gathering the information and feedback reports from the students;
13.1. Receiving the visit evaluation forms from the students;
13.2. Receiving the self-evaluation forms from the students;

13.3. Receiving the evaluation reports made by German teaching staff;
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14. Processing the data;
15. Organizing the obtained information in certain materials;
16. Disseminating the mobility results and conclusions to students and staff
from National Correctional Officers’ Training School From Tirgu Ocna;
16.1. Forwarding final report to National Penitentiary Administration;
16.2. Organizing informative sessions, workshops and seminars led by mobility
participants ( teachers assisted by students)
16.3. Organizing demonstrations, simulations and workshops led by students
who participated in mobility;
16.4. Upload certain documents and materials on school web-portal;
16.5. Publishing a volume containing mobility reports.
17. Disseminating the mobility results and conclusions to Romanian prison
staff;
17.1. Upload certain documents and materials on Prison Units web-portal
becoming available in the entire Romanian prison system;
17.2. Organizing demonstrations, simulations and workshops led by students
who participated in mobility in 3 Prison Units in the country;
18. Sharing the mobility results and conclusions with Moldavian Partner.

2.3. Work Breakdown Structure (WBS)

Work Breakdown Structure is presented in Appendices no.1;

3. Time Management Plan (Gantt Chart)

The project lasts for six month. It starts at 29" of October and finishes at 29" of
April.
29" October 2012 - 13" of February 2013 - the preparatory phase;
- 14" 0f February 2013 — 1% of March 2013 - study visit;
- 7™ of March 2013 — 29" of April 2013 — processing and disseminating mobility
results.
Gantt Chart can be consulted in appendices no.2
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4. Human Resource Management Plan

1. Primary Target group: 10 students from National Correctional Officers’

Training School — Tg. Ocna, selected by using certain criteria from the entire number

of School’s students;

2. Secondary Target Group: The prison staff;
3. Work team:

- Project manager;

- Romanian experts — head teachers (2) and teachers (4) from National

Correctional Officers’ Training School — Tg Ocna;

- German Experts;

- Logician;

- Romanian Official — School Director;

- German Official — Centre Director;

- Manager Assistant;

- Spokesman from National Correctional Officers’ Training School — Tg

Ocna;

5. Communications Management Plan

Target audience | Person to convey When the Format of a Message
the message message is message content
conveyed
Romanian team Communication team Every time a Phone calls Current status;
members representative( the deliverable is Briefing notes Taken Decisions;
manager assistant) issued Reports Commissions
components;
Selection Results
Participants Lists;
Meeting
Schedules;
Training
Timetables;
Target Group Communication team Every time a Announcements Project content
representative( the deliverable Briefing notes Selection Criteria
manager assistant) concerning Participants Lists;

them is issued

Selection Results
Apprenticeship
Objectives;
Schedule and
Time Tables;

Host Partner
members

Communication team
representative( the
manager assistant)

Every time a
deliverable is
issued

E-mails

Current status;
Taken Decisions;
Selection Results
Participants Lists;

National Prison
Administration

Communication team
representative( the

Every time a
deliverable is

Reports;
E-mails;

Current status;
Taken Decisions;
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Target audience | Person to convey When the Format of a Message
the message message is message content
conveyed
Representatives manager assistant) issued Phone calls Selection Results

Participants Lists;
Apprenticeship
Objectives;

Prison Staff

Spokesman of
National Correctional

At the start and
at the end of the

Press releases
Internal Portal

Project content
Project results

Officers’ Training project Final report
School — Tg. Ocna;
Communication team
representative( the
manager assistant)
Local Community Spokesman of At the start and | Press releases Project content
National Correctional | at the end of the Project results
Officers’ Training project Final report
School — Tg. Ocna;

Partners from Spokesman of At the end of E-mails Project
Republic of National Correctional the project Mail development
Moldova Officers’ Training when Reports
School — Tg. Ocna; deliverable Study Materials

Communication team concerning
representative( the them is
manager assistant) available

Fig .1 - Communication matrix.

The initial contact between Tirgu Ocna School and Straubing School took

place at Tirgu Ocna on the 19th of May 2010, when a cooperation agreement

between the two training institutes was signed. The training content has been agreed

upon during talks held by School Director and Head of the Straubing Centre that took

place during a second meeting of the two parts that took place in October 2010. The

e-mail that were sent by the two parts consisted of a presentation of the intended

programs, the financial resources allocated, the language used, the number of

participants, the tasks and a schedule for activities during a generic period of four

weeks. The approximate dates have been set then.

6. Project Cost Management Plan

1. Selection of the participants:

- Selection Commission: Project manager; School Director; Romanian experts

(Head of Penitentiary Theory and Practice Department, 1 teacher from the

Penitentiary Theory and Practice Department; Head of Justice and Social Science

Department, 1 teacher from the Justice and Social Science Department, Manager

Assistance as the commission Secretary);

- Target group: The students from school who meet the selection criteria;

- Material Resources: Papers; Supplies; Location;
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2. Pre-training participants:

- Pre-training responsible ( Project manager, Romanian Experts: Head of

Penitentiary Theory and Practice Department; 1 teacher from the Penitentiary

Theory and Practice Department; Head of Justice and Social Science

Department, 1 teacher from the Justice and Social Science Department);

- Target group: 10 students;

- Material Resources: Paper; Supplies; Location;

3. Travelling arrangements:

- Responsible: Logistician; Romanian Experts: Head of Penitentiary Theory and
Practice Department; 1 teacher from the Penitentiary Theory and Practice
Department; Head of Justice and Social Science Department, 1 teacher from
the Justice and Social Science Department);

12 travel tickets of 200 Euro each;

12 assurance policies of 20 Euro each;

4. The visit:

- Responsible: Romanian experts — 2 teachers from National Correctional
Officers’ Training School — Tg Ocna; German Expert; German Official — Director of
the Centre;

- Subsistence: 30 Euro per day for 12 persons for 14 days;

- Lodging: 100 Euro for 12 persons for 14 nights;

- Dinning: 30 Euro per meal for 12 persons, 3 meals a day, 14 days;

5. Dissemination

- Responsible : Project manager; School Director; Romanian experts (Head
of Penitentiary Theory and Practice Department, 1 teacher from the
Penitentiary Theory and Practice Department; Head of Justice and Social
Science Department, 1 teacher from the Justice and Social Science
Department, Manager Assistance as the commission Secretary);

- Material resources: Papers; Supplies;

Human resources, the location and other facilities will not imply any costs as
the activities developed at National Correctional Officers’ Training School are
included in personnel professional tasks.

Total costs of the project: approximately 39 000 Euro

The program Leonardo Da Vinci funds allocated to the “PRACTICE
MAKES PERFECT Project”— 50 000 Euro.
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BE Assurance policies

16.0% 0.5% 4.8% m Airfare
O Lodging
10.1% 33.6% O Dinning
m Subsistence
4.8% = Supplies

30.2% m Contingence

Fig 2. - Percentage of funds allocation
The break down of project cost can be consulted in appendices no.3: Budget

report.

7. Project Quality Management Plan

7.1. Project quality definition

All the quality indicators are given by successive and cumulative evaluation
activities, done either by students themselves, by Romanian experts or by German
experts.

The supervision will be done by German personnel. They will monitor every
stage of the training session. Observation will be made vis-a-vis following items:
Group analysis:

1. Ability to understand and replicate foreign prison work procedures;
2. Ability to show the Romanian procedures;

Individual assessment

1. Personal physical abilities

2. Foreign language proficiency

3. The ability to identify the specifics of German procedures

4. Individual opinion concerning comparisons between procedures

Every instructor from Straubing, given the specifics of the practical training
session, will make an assessment. Also he/she will mark these items and/or will
create different evaluation criteria given the particularity of each practice exercise. In
the end all the evaluations will be summarized and discussed by the German panel of
the teacher. A final assessment will be made with all the appropriate suggestions to
be forwarded to Romania after a final approval given by Head of the Straubing
School.
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Those assessments will be done after each of the activities taking place and in
the end a general assessment will be made and the suggestions will be sent to
Romanian school. The entire project will be evaluated by both the Romanian and the
German teachers and the enhancements suggested by the Germans will be
implemented, if the case, into procedures who will be also analyzed by the
professionals from Straubing.

7.2. List of deliverables and acceptance criteria

1. Selection

The Romanian students will be selected according with two principles: a
hierarchy given the marks awarded to the students and the knowledge of English
language. (Knowledge of German language may be an advantage.) The criteria have
been agreed upon in the School Board of Tirgu Ocna. Three teachers will be included
in the Selection Commission. The students selected will be informed personally by
School Director. Person responsible: The School Director.

Deliverables:

- Selection Commission (Project manager; School Director; Romanian experts
(Head of Penitentiary Theory and Practice Department, 1 teacher from the
Penitentiary Theory and Practice Department; Head of Justice and Social
Science Department, 1 teacher from the Justice and Social Science
Department, Manager Assistance as the commission Secretary);

- Selection Announcement;

- Selection Criteria;

- Apply forms;

- Interview Development Criteria;

- The Mobility Participants List;

- The Short List;

2. Preparation

Entire preparation will take place in Romania prior students’ departure in
accordance with a plan previously agreed with the Germans. The preparation will
focus on three things: 1 Leonardo Da Vinci Program, 2. Foreign Language, 3.
Cultural briefing. Person responsible: School Director

Deliverables:

- Pre-training courses responsible ( Project manager, Romanian Experts:

Head of Penitentiary Theory and Practice Department; 1 teacher from the
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Penitentiary Theory and Practice Department; Head of Justice and Social

Science Department, 1 teacher from the Justice and Social Science

Department);

- pre-training courses objectives, schedule and time table;

- a group of 10 students ready to participate in the mobility program;

3. Travel

Travel arrangements are the responsibility of the Romanian part and they
include the acquisition of tickets for planes, ground travel (buses or by railway) for
departure and return. It is also the Romanian part responsibility the acquisition of
insurance policies for all the students. - Head of the Logistic Department - Tirgu Ocna
School.

Deliverable

- 12 travel tickets (10 tickets for the 10 students who are participating to the
study visit; 2 tickets for the two teachers who are accompanying the students);

- 12 Assurance policies;

- Objectives of the visit;

- Visit Evaluation Forms;

- Self Evaluation Forms;

4. Meals & Housing

They are the responsibility of our German colleagues. The facilities in
Straubing will be used to accommodate the Romanian group for two weeks. Person
in charge - Head of Straubing Training Centre;

Deliverables:

- Filled in Visit Evaluation Forms;
- Filled in Self Evaluation Forms;

5. Practical training session

It will be held by the Romanian students under the supervision, control and
assessment of the German teachers. Person responsible: the person designated by -
Head of Straubing Training Centre;

6. Evaluation and dissemination of the results

The evaluation process will be made by the German part using own standards.
The final assessment will be forwarded to Romanian School in Tg. Ocna and will be
used in creating new procedures or to enhance the existing ones. The final revision
of the Romanian procedures will be made in cooperation with the German

professionals.
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The dissemination will be the responsibility of Tirgu Ocna School official —
School Director. In this phase we talk about a mutual responsibility belonging to
Romanian and German officials. The analysis and the procedures used will be sent
to all Romanian prison units, National Administration of Penitentiaries - the
headquarters in Bucharest. It will be uploaded on our web portal thus every employee
will be able to access the end result of this project.

Deliverables:

- 10 trained students;

- Reports;

- Workshops;

- Demonstrative sessions;

- Studies and reports to be shared with our Moldavian colleagues.

8. Project Risk Management Plan

The risks implied by the project development are:
1. Small number of students who want to participate in the project.
Solution: An attractive way to present the project, its opportunities and the
advantages of participation, in the announcement.
2. The students selected to participate in the study visit may give up given
different reasons.
Solution: There will be selected students from the short list.
3. Delays or cancellation of flights.
Solution: The duration of the project and the sequence of activity will permit
changes in programming the visit.

9. Project Closeout

As mentioned before the final analysis and the suggestions given by the
German staff will be used in enhancing the procedures used for training the
Romanian students or in the process of creating new procedures. Also the
procedures used in the Romanian prisons will be analyzed by the German
professionals thus their suggestions will be more than beneficial in improving the

Romanian prison work procedures.
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The analyses will be made by the German School. With all the suggestions the
materials will be forwarded to Tirgu Ocna. Another analysis will be made by the
Romanian officials at Tirgu Ocna School. If the suggestions given by our German
colleagues will underline the need of improving Romanian procedures used in
training the students and the procedures used in the prison environment, or in
creating new procedures steps will be taken to make it so. The expertise of our
German colleagues will be used again because the final set of procedures will be

forwarded to Straubing for an in-depth analysis for further enhancements.
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Appendix no.1 Work Breakdown Structure

D [ Task Name Duraton Start Firish Predecessors | Resource Names

1 T Practice Makes Perfect 28 days  Mon 10/29/12 Mon 429113

z 1.1 Running the selection. 12days Mon 10/28/12 Tue 11113112 PIALS0% ], RDISO% | RE5 [50% LMA,P ExpI50%1,S H - ExpIS0% | R 12%], Papa s Wop.]
3 1.1.1 Selling up lhe agenda of the seleclion procedures, 1 day Mon 10/2%12 Mon 10/29/12 REx p[50%],GD[50%],P M[50%],MA[T0%], S H - Exp[30%] Re pr. [50%], RD
4 1.1.2 Establishing the sel Tday  Tus 10/3012 Tue 10/30/12 3 D2, M (%) MALS0 %]

5 1.1.3 Cstablishing the dates and criteria for selecting the students in the target group; Zdays  Tue 1/30112  Wed 10/31/12 3 RDIS0%), FMIS0%1E H  Exp(50%] REXRISO%] 5 Expl50%]

5 1.1.4 Setting up the locations for selection activities Tday  Tue 10/20/12 Tue 10/30/12 3 RDIE0%), Log[50%) PM[50%, b A[S0%)]

7 1.1.5 Establishing the soloction procoduros for the applicants; Tday  Tuo 10/30/12 Tuc 10/30/12 3 REXRIE0%1,S H - ExpE0%],S Expl50%)

5 1.1.6 Setting up an apply form for those whowant to participate at the study visit; Tday  Wed 102112 Wed 10/31/12 7 P AL A ATT96] R A9 H - Fp(1%) 5 P (%]

e 1.1.7 Setting up the essential information for the announcement, Zdays  Tue 1/30/12  Wed 10/31/12 3 P [50%].M A [50%] REx ol 50%1.5 H - Exnl50%]

10 1.1.8 Launching the annauncement for the study visit; Tday  Tue 10/30012 Tue 10/30/12 3 A

T 1.1.8 Recelving the apply forms adays Wed 10/21/12 Fri 17172012 10 WA, Studert(s, 000%)

12 1.1.10 Selecting the valid forms: Z2days  Mon 11/5/12 Tue 1812 11 PN [50%] RDI %], REXPIS0%1,5 ExplS0%]

1 1.1.11 Organising the interview for the selected applicants: adays  Wed 11712 Fri 11912 12 P[5 0%] RIS 0% ] RExR, S H - Exn,S Exxi, MA, Student(3,000%)
4 1.7.12 Final selection of the visit participants; Tday  Mon 111212 Won 111212 13 P IR, S B, WA

15 1.7.13 Announcing the names of the students who will participate 2t the studly visit; Tday  Tue 1113012 Tue T1/13/12 14 A, P RO

6 1.2 Organizing the visit from the administrative polnt of view; 8days Wed 1114112 Frit1i23/12 15 RD.PIAMA, Luy

7 1.2.1 Checking liavel agencies in order 1o gel lhe liavel lickels, Tday  Wed 11412 Wed 11714012 14 Logi50%)

15 1.2.2 Booking the travel ticksts; Tday  Thu 111512 Thu 11/15/12 17 Loals0%)

19 1.2.3 Getting the assurence policies for the participants; S days Fri 11716012 Thu 11/22/12 18 Assurance palicizal1 2 bus.], Logl50%],Studentli 000%]

20 1.2.4 Buying the tickets; 1day ri 11/28/12 i 11/23/12 19 Traval tiokat={12 bus J, Logl50%]

Z1 1.3 Organising the from the pedagogical point of view; 48 days  Wed 11/14/12 Wed 123113 156 Supplies{ 10 se LRE =, RD PRMA.P Exp, S Exp,S H - Exp, St dent[1,000% LLocation[1 class roomLPaper(s top
23 1.3.1 Setting up the team which will support the pedagogical pre training for the study visit; Tday  Wed 1141412 Wed 111412 14 A0,PH. AR H - Frn A

23 1.3.2 Prepare the internship objectives together with the German counterpart, Tday  Thu 11/15/12 Thu 11/15/12 22 REXRS H- Exp

24 1.3.2 Setting up the subjects of the pre-training stage in according with the internship objectives; & days Fri 11/16/12 Thu 11/22/12 23 REXRS H- ExD

25 1.2.4 Establishing the pre-training schecule; 1 day Fri 11723012 Fri 11/23/12 24 WA

76 135 Running the pre-training courses 40 days  Mon 119612 Wed 1/73/13 | 05 RExp,P Exp,5 Exp,5 H - Exp, Studert[1,000%] Paper(s top] Suppliesl10 set ]
27 1.4 Organising the final details of the 18 days  Thu1i24i13 Wed 2/113/13 16FS+2 days, RD.GD.REp,Gexp PH,MA Stucent[1,000%]

78 1.4.1 Seffing up the visit schedule together with the German part, 2 davs AU 1724013 Fr125013 26 HEX R, G R, F, 1A

29 1.4.2 Setting the evaluation and self-evaluation criteria of the visit Zdays  Thu /3113 Fri 27113 26FS+5 days REXpPM.S H- Exps Exn P B0

30 1.4.3 Briefing the participants 1day  Wed213/13 Wed 2/13/13 Z9FS+7 days REwn.PM

33 1.6 Getting to Straublng 1day  ThuzM413 Thu 211413 32 GD.RE, Gexp,P Exp, Student[1,000% ], Subsistencel 108 buc.]
34 1.5.1 Accommodation of the Romanian celegation Tday  Thu2/14013 Thu 2/14/13 32 Ctudent!1,000%),20d(504 dish] A carmodation154 raoral RExp, " Cxp
35 1.5.2 Presenting the students and the staff from Romania to German staff Aday  Thu 24013 Thu 2714713 32 GO,REsp, Gorp, P Eixp, Studont{1, 000%]

36 1.6 Start up meeting 1day Fri216i13 Fri2/16/13 35 GD,RE, Geotp, P Exy, Student[1, 000%]1

37 1.6.1 Prosonting the dotails of visit program to tho Remanian toarm 1day Fri 2115/13 Fri 2/18/13 35 S, RS, P Exi Student{1,000%]

38 1.6.2 Establishing the criteria of the evaluation to be made by German part 1day Fri 2115/13 Fri 2/16/13 35 AR Gevn

30 1.6.2 Setting up the scheduls for the theoretical part of the visit 1 day Fri 2/15/13 Fri 2/16/13 35 GD.RExn. Gexn
a0 1.6.4 Setting up the study visit prograrm 1day Fri 211513 Fri 2/15/13 35 GD.RExn. Gexn
a7 1.6.5 Establishing the criteria of the evaluation to be made by German part 1 day Fri 211513 Fri 201512 35 GDIRExD,Gexn
a7 17 Overview of the Siraubing Training Centre Tday  Mon 2/18/13 Mon 2118013 41 GD,RExp, Gexp,Student[1, 000%)
a3 1.8 Theoretical courses lead by the German staff 2days  Tue2/18i13 Wed 2/20/13 42 Gexp,Student(1,000%]
aq 1.8.1 Presenting the organisational structure of the German prison systerm; 1day Tue 21913 lue 21913 42 GG e, HER, X, Siudent] T, W]
a5 1.8.2 Presenting lhe organisalional strudure of a prison facility, Tday  Tue 2019013 Tue 201913 42 GD,6 e, Rk, P Exi, Student{1, 000%]
EG) 1.8.2 Presenting the prison steff rights and obligations; Tday  Tue 21913 Tue 21913 42 GD,6 acp, RExp, P Exp, Studant{1,000%]
a7 1.8.4 Presenting the principles of custodial and correctional measures; Tday  \Wed 2/20/13 Wed 2/20/13 46 GD.G ep. RExn.P Exp. Studentl,000%]
a3 1.8.5 Presenting aspects of activity in prison system ( advantages disadvantages, challenges, opportunities Tday  Wed 22013 Wed 2/20/13 46 GD,G exp, RExR,P Exp, Student{1, 000%]
a9 1.8.6 Presenting theoretical aspects of action in special Situations that may occur during service, procedure Tday  Vwed 220013 Ved 220013 46 GG B, RER, X, Sident] T, W]

50 1.8 Study visits 2days  Thuzi21i13 Fri2i2213 49 GD,6 exp,RE xp, P Exay, Stuadent[1, 000%]

51 1.8.1 Study visit et Justizvollzugsanstalt Straubing conceming guard services in detention area (procedure Tday  Thu 22113 Thu 2/21/13 49 G p, RExR,F Exp, Student], 000%]

52 1.8.2 Study visit at Justizvollzugsanstalt Manchen concerning the inmates' rights and obligations; procedure iday  Thu2/21/13 Thu 2/21/13 49 GD.6 exn. RExn.P Exp, Student(1, 000%]

53 193 Study visit A lustizvall7ugsanstalt | andshit concerning the organization of inmares’ supenvision serv 1 day Fri 275013 Fri 2/99/13 &7 GD,G exp, RExR,P Exp, Student{1, 000%]
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[[5] Task Narme i Duration Start i Finish | Predecessors | Resource Names
52 1.10 Studerts practical skills demonstrations T 3days MonZZN3  Wed2B7IT3 53 GG oRp R #pP v Sludonl[1,000%1
55 1.10.1 Leading procedures involved in taking inmates into custody; 1 day Mon 2/25/13 Mon 2/25/13 53 00,6 exp, RExp,P Exp, Student(1,000%]
56 1.10.2 Leading activities in different departments of a prison unit; 2 days Tue 2/26i13 Wed 2/127/13 86 GD,Gexp,RExp,P Exp, Student]1,000%]
57 1.10.2.1 Specific activities in detaining stations; 1day Tue 2/26/13 Tue 2/26/13 &5 GD,G exp, REXp,F Exp, Student(1,000%)
58 1.10.2.2 Specific activities concerning inmates record, 1 day Tue 2/26/13 Tue 2/26/13 55 GD,Gexp, RExXp,P Exp, Student(1,000%]
59 1.10.2.3 Leading detainees’ activities in yards, at food unit, in workshops, 1 day Wed 22713 \Wed 2027113 58 GD,G exp, RExp,P Exp, Student(1,000%)
B0 1.10.2.4 Specific activities at packages and visits department; 1 day Wed 22713 Wed 2/27/13 58 GD,G extp, RExp,P Extp, Student[1,000%)]
61 1.11 Roundtable with discussions about the aspects in prison system ( advantages disadvantages, challenges, 1day Thu 2/28/13 Thu 2/28/13 €0 GD,G exp, RExp,P Exp, Student(1,000%]
62 1.12 Close up the study visit; 1day Fri 31113 Fri 311413 61 GD,G exp,RE xp,P Exp, Student[1,000%]
63 1.12.1 Evaluating students activity by the German part; 1day Fri 3/1413 Fri 311713 61 GD.G e, RExR,F Exp, Student(1,000%]
64 1.122 Leaving Straubing 1 day Fri 3/1/13 Fri 371713 61 RExp,P Exp,Student[!, 000%]
65 1.13 Gathering the information and feedback reports from the students 5 days Thu 3i7i13 Wed 3/13/13 64FS+3 days RD:REXp.PMMASH -ExpP ExpSExp
66 1.13.1 Receiving the visit evaluation forms from the students: 3 days Thu 3713 Mon 3/11/13 64 A
67 1.12.2 Receiving the sslf-evaluation forms from the students; 3 days Thu 3713 Mon 3/11/13 64 MA
68 1.13.3 Receiving the evaluation reports made by German teaching staff 5days Thu 3713 Wed 3/13/13 64 RExpP Bxp,5 Exp,5 H - ExpMA
69 1.14 Processing the data 10 days Thu 3/14/13 Wed 3/27/13 68 RExp,S H- Exp.MA
70 1.15 Organising the obtained information in certain materials; 3 days Thu 3/28/13 Mon 471113 69 MA Supplies]1 set] Paper[2top]
71 1.16 Disseminating the mobility results and conclusions to students and staff from Natiohal Correctiona 20 days Tue 42013 Mon 4i29/113 70 RD.RExp.MA.PM
72 1.16.1 Forwarding final report to National Penitentiary Administration; 1day Tue 4/2/13 Tue 472113 70 MA
73 1.16.2 Organising informative sessions, worlshops and seminars led by mobility participants { teachers ass 20 days Tue 4/2/13 Won 4/28/13 | 70 REsxp,P Bxp, P, Student(1,000%]
74 1.16.3 Organising demonstrations, simulations and workshops led by students who participated in mobility, 20 days Tue 41213 Mon 4/28/13 70 RExp,P Bxp,PM, Student(1,000%]
75 1164 Upload certain documents and materials on school web-portal; 1day Tue 4213 Tue 47213 70 A
76 1.16.5 Publishing a volume containing mobility repaorts. & days Tue 4213 Mon 47813 70 REXp,PM,MA, Paper(2 top]
7T 1.17 Disseminating the mobility results and conclusions to Romanian prison staff 20 days Tue 42113 Mon 4i29/113 70 RD.PM.MA.RE xp,Student1,000%]
78 1.17.1 Upload certain documents and materials on Prison Units web-portal becoming available in the entire 1day Tue 4/213 Tue 472113 70 MA
79 1.17.2 Organising demonstrations, simulations and workshops led by students who participated in mobility i 20 days Tue 4213 Mon 4/28/13 70 RD PM,MA REcp, Student[1,000%]
380 1.18 Sharing the mobility results and conclusions with Moldavian Partner 10 days Tue 4213 Mon 4/158/13 70 RD PM,MA RBcp
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Appendix no.2 Gantt Chart

ID Task Name Cir 4, 2012 1 Qtr 1,2013
Sep Oct

1 1 Practice Makes Perfect

2 1.1 Running the selection.

3 1.1.1 Setting up the agenda of the selection procedures; ﬂ;EExp[5D%],GD[50%],PM[&O%],MA[E.O%],S H- Exp[50“/q],Repr.[50"/.,],liD

4 1.1.2 Establishing the selecting board; RD[2%],PM[5%],MA[50%]

5 1.1.3 Establishing the dates and criteria for selecting the students in the target group; %'RD[SD%],PM[SO% .S H - Exp[50%)],RExp[50%],S Exp[50%]

6 1.1.4 Setting up the locations for selection activities u:RD[SI)% , Log[50%],PM[50%].MA[50%]

7 1.1.5 Establishing the selection procedures for the applicants; ﬂ RExXp[50%].S H - Exp[50%],S Exp[50%]

8 1.1.6 Setting up an apply form for those who want to participate at the study visit; PM[50%],MA[50%],RExp[50%],S H - Exp[50%].,S Exp[50%]

9 1.1.7 Selting up the essential information for the announcement: E’PM[50"/.,],MA[50%],RExp[50%],S H - Exp[50%]

10 1.1.8 Launching the announcement for the study visit: 'MA

11 1.1.9 Receiving the apply forms; MA,Student[5,000%]

12 1.1.10 Selecting the valid forms; PM[50%],RD[1%],RExp[50%],S Exp[50%]

13 1.1.11 Organising the interview for the selected applicants: PM[50%],RD[50°%],RExp.S H - Exp.S Exp,MA,Student[3,000%]

14 1.1.12 Final ion of the visit icipants; PM.RExp,RD.S Exp,MA

15 1.1.13 Announcing the names of the students who will participate at the study visit; MA.PM,RD

16 1.2 Organizing the visit from the administrative point of view;

17 1.2.1 Checking travel agencies in order to get the fravel tickets; Log[50%]

18 1.2.2 Booking the travel tickets; Log[50%]

19 1.2.3 Getting the assurance policies for the participants; ssurance policies[12 byc.], Log[50%].Student[1,000%]

20 1.2.4 Buying the tickets; I] Travel tickets[12 buc.], Jog[50%]

21 1.3 Organising the visit from the pedagogical point of view;

22 1.3.1 Setting up the team which will suppont the pedagogical pre-training for the study visit; RD,PM,RExp,S H - Exp,MA_

23 1.3.2 Prepare the intemship objectives together with the German counterpart; RExp.S H - Exp

24 1.3.3 Setting up the subjects of the pre-training stage in according with the internship objectives: |E&iExp,s H-Exp

25 1.3.4 Establishing the pre-training schedule; H;MA

26 1.3.5 Running the pre-training courses. | xp,P Exp,S Exp,S H - Exp,Student[1,000%],Papei5 top.],Supplies

27 1.4 Organising the final details of the visit.

28 1.4.1 Setting up the visit schedule together with the German part; Exp,Gexp,PM,MA

29 1.4.2 Setting the evaluation and self-evaluation criteria of the visit xp,PM,S H - Exp,S Exp.P Exp

30 1.4.3 Briefing the participants

33 1.5 Getting to Straubing .

34 1.5.1 Accommeodation of the Romanian delegation |] 1,000%].F ood[ dishlLA ion[154 roo

35 1.5.2 Presenting the students and the staff from Romaniato German staff GD,RExp,Gexp,P Exp,Student[1,000%]

36 1.6 Start up meeting

37 1.6.1 Presenting the details of visit program to the Romanian team Gexp,RExp.P Exp,Student{1,000%]

38 1.6.2 Establishing the criteria of the evaluation to be made by German part RExp,Gexp

39 1.6.3 Setting up the schedule for the theoretical part of the visit GD,RExp,Gexp

40 1.6.4 Setting up the study visit program GD.RExp,.Gexp

41 1.6.5 Establishing the criteria of the evaluation to be made by German part GD.RExp.Gexp

Task I:I Summary ~ Rolled Up Progress I Group By Summary _
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D | Task Name Cir4, 2012 Qir 1,2013 - TQir2, 2013 -
Sep Oct Nov Dec Jan i __Feb Mar Apr May Jun

42 1.7 Overview of the Straubing Training Centre GD,RExp,Gexp,Student[1,000%]
43 1.8 Theoretical courses lead by the German staff
44 1.8.1 Presenting the organisational structure of the German prison system; GD,Gexp,RExp,F; Exp,Student[1,000%]
45 1.8.2 Presenting the organisational structure of a prison facility; GD,Gexp,RExp,Pi Exp,Student[1,000%]
46 1.8.3 Presenting the prison staff rights and obligations; GD,Gexp,RExp,Pi Exp,Student[1,0005]
47 1.8.4 Presenting the principles of custodial and correctional measures; GD,Gexp,RExp,F;' Exp,Student[1,000%]
48 1.8.5 Presenting aspects of activity in prison system ( advantages disadvantages, challenges, opportunities’ GD,Gexp,RExp,I; Exp,Student[1,000%]
49 1.8.6 Presenting theoretical aspects of action in special situations that may occur during service, procedure: GD,Gexp,RExp,E' Exp,Student[1,000%]
50 1.9 Study visits
51 1.9.1 Study visit at Justizvollzugsanstalt Straubing conceming guard services in detention area (procedures %D,Gexp,RExp,:P Exp,Student{1,000%]
52 1.9.2 Study visit at Justizvollzugsanstalt Miinchen conceming the inmates’ rights and obligations; procedure GD,Gexp,RExp,i’ Exp,Student]1,000%]
53 1.9.3 Study visit at Justizvolizugsanstalt Landshut conceming the organization of inmates’™ supervision sen GD,Gexp,RExp:P Exp,Student[1,000%]
54 1.10 Students practical skills demonstrations
55 1.10.1 Leading procedures involved in taking inmates into custody, GD,Gexp,RExiJ,P Exp,Student]1,000%)]
56 1.10.2 Leading activities in different departments of a prison unit;
57 1.10.2.1 Specific activities in detaining stations; GD,Gexp,RE)ép,P Exp,Student[1,000%]
58 1.10.2.2 Specific aclivities concerning inmates record; GD,Gexp,RE)ép,P Exp,Student[1,000%]
59 1.10.2.3 Leading detainees’ activities in yards, at food unit, in workshops, GD,GE)QJ,RE;QJ,P Exp,Student[1,000%]
60 1.10.2.4 Specific activities at and visits department; GD,Gexp,RE)qu,P Exp,Student[1,000%]
61 1.11 Round table with discussions about the aspects in prison system ( advantages disadvantages, challenges, | GD,Gexp,RE;(p,P Exp,Student[1,000%]
62 1.12 Close up the study visit;
63 1.12.1 Evaluating students activity by the German part; GD,Gexp,Réxp,P Exp,Student]1,000%]
64 1.12.2 Leaving Straubing Exp,P Expistudent[1 ,000%]
65 1.13 Gathering the information and feedback reports from the students
66 1.13.1 Receiving the visit evaluation forms from the students;
67 1.13.2 Receiving the self-evaluation forms from the students;
68 1.13.3 Receiving the evaluation reports made by German teaching staff ? Exp,S Exp,S H - Exp,MA
69 1.14 Processing the data IiExp,S H - Exp,MA
70 1.15 Organising the obtained information in certain materials; ] MA,Supplies[1 set.],Paper[2 top.]
71 1.16 Disseminating the mobility results and conclusions to students and staff from National Correctional
72 1.16.1 Forwarding final report to National Penitentiary Administration;
73 1.16.2 Qrganising informative sessions, workshops and seminars led by mobility participanis ( teachers ass RExp,P Exp,PM,Student[1
74 1.16.3 Organising demonstrations, simulations and workshops led by students who participated in mobility; RExp,P Exp,PM,Student[1
75 1.16.4 Upload certain documents and materials on school web-portal;
76 1.16.5 Publishing a volume containing mobility reports. RExp,PM,MA,Paper[2 top.]
i 1.17 Disseminating the mobility results and conclusions to Romanian prison staff
78 1.17.1 Upload certain documents and materials on Prison Units web-portal becoming available in the entire
79 1.17.2 Organising demonstrations, simulations and workshops led by students who participated in mobility i RD,PM,MA,RExp,Student]
80 1.18 Sharing the mobility results and conclusions with Moldavian Partner RD,PM,MA,RExp
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Appendix no.3

Budget Repart as of Tue 5/15/12
Project1

[[=] Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual Remaining
1 Practice Makes Perfect 0.00 Euro Prorated 38,677.00 Euro 0.00 Euro 38,677.00 Euro 0.00 Euroe 38,677.00 Euro
I3 Getting to Straubing 0.00 Eure Prorated 35,560.00 Euro 0.00 Eure 35,560.00 Euro 0.00 Eure 35,560.00 Euro
34 Accommuodation of the Romanian delegation 0.00 Euro Prorated 30,520.00 Eurn 0.00 Eurn 30,520.00 Eurm 0.00 Eurn 30,520.00 Euro
16 Organizing the visitfrom the administrative point of view; ©0.00 Euro Prorated 2,640.00 Euro 0.00 Euro 2,640.00 Euro 0.00 Euro 2,640.00 Euro
20 Buying the tickets; 0.00 Euro Prorated 2400.00 Eurn 0.00 Eurn 2,400.00 Eurn 0.00 Eurn 2,400.00 Euro
21 Organising the visit from the pedagogical point of view; 0.00 Euro Prorated 430.00 Euro 0.00 Euro 430.00 Euro 0.00 Euro 430.00 Euro
13 Getting the assurance policies for the participants; 0.00 Euro Prorated 240.00 Eurn 0.00 Eurn 240.00 Eurn 0.00 Eurn 24000 Euro
26 Running the pre-training courses 0.00 Euro Prorated 215.00 Euro 0.00 Eura 215.00 Euro 0.00 Euro 215.00 Euro
70 Organising the obtained infomation in certain materials; 0.00 Euro Prorated 26.00 Eurn 0.00 Eurn 26.00 Eurn 0.00 Eurn 26.00 Euro
2 Running the selection. 0.00 Euro Prorated 15.00 Eurs 0.00 Euro 15.00 Eurs 0.00 Euro 15.00 Eurs
71 Disseminating the mobility results and conclusions to students and staff from National Correctional Officers’ Tra 0.00 Eure Prorated 6.00 Euro 0.00 Eure 6.00 Euro 0.00 Euro 6.00 Euro
76 Publishing @ volume containing mobility reports 0.00 Euro Prorated 6.00 Eurn 0.00 Eurn 6.00 Eurn 0.00 Eurn 6.00 ELro
3 Selting Up the agenda of the selection procedures; 0.00 Eurg Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Eurg
4 Establishing the selecting board, 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Eurn 0.00 Eurn 0.00 Euro
5 Establishing the dates and criteria for selecting the students in the target group; 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Eurn 0.00 Euro 0.00 Euro
6 Setting up the locations for selection activities 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
7 Establishing the selection pracedures for the applicants; 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Euro 0.00 Euro 0.00 Euro
8 Setting up an apply fOrm TOr those who want to participate at the study visit; 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
9 Setting Up the essential information for the annauncerm ent; 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
10 Launching the announcement for the study visit; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
11 Receiving the apply farms; 0.00 Eurg Prorated 0.00 Euro 0.00 Euro 0.00 Eurn 0.00 Euro 0.00 Euro
12 Selecting the valid fomns; 0.00 Eurg Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Eurg
13 Organising the interview for the selected applicants; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
14 Final selection of the visit participants; 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Eurn 0.00 Euro 0.00 Euro
15 AnNOUNCIng the names of the students who will participate at the study visit; 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
17 Checking travel agencies in order to get the travel tickets; 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Euro 0.00 Euro 0.00 Euro
18 Bonking the travel tickets; 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
22 Setting Up the team which will suppart the pedagogical pre-training far the study visit; 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
23 Prepare the internship objectives together with the German courterpart, 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Eurn 0.00 Eurn 0.00 Euro
24 Setting Up the subjects of the pre-training stage in according with the irfernship objectives; 0.00 Euro Prorated 000 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
25 Establishing the pre-training schedule; 0.00 Euro Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Eurg
27 Organising the final details of the visit. 0.00 Eure Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
28 Setting Up the visit schedule together with the German part, 0.00 Euro Prorated 0.00 Euro 0.00 Eura 0.00 Euro 0.00 Euro 0.00 Euro
29 Setting the evaluation and seli-evaluation critena of the visit 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
30 Briefing the participant: 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
a5 Presenting the students and the staff from Romania to German staft 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
36 Start up meetin 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
a7 Presenting the details of visit prgram to the Romanian team 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
28 Establishing the chitena of the evaluation to be made by Gennan part 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
a9 Seiting up the scheduls for the theoretical part of the visit 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
40 Setting up the study visit program 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
a1 Estahlishing the criteria of the evaluation to be made by Geman part 0.00 Eurg Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Eurg
42 Overview of the Strauhing Training Centre 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
a3 Theoretical courses lead by the Genman staff ©0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
a4 Presenting the organi sational structure of the German prison system; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
45 Presenting the organisational structure of a prisan facility; 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Euro 0.00 Euro 0.00 Euro
a6 Presenting the prison staff rights and obligations; 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
a7 Presenting the principles of custodial and correctianal measures; 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
48 Presenting aspects of activity in prison system ( advantages dis advantagss, challenges, opporunities); 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
49 Presenting theoretical aspects of action in special situations that may occur during service, procedures invalved (simulatic 0.00 Eurg Prorated 0.00 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
50 Study visits 0.00 Euro Prorated 0.00 Eure ©0.00 Eure 0.00 Euro 0.00 Euro 0.00 Euro
51 Study visit at Justizvollzugsanstalt Straubing concerning guard services in detention area (procedures and simulations); 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
52 Study visit at Justizvallzugsanstalt Minchen cancerning the inmates rights and obligations; procedures used when granti 0.00 Euro Prorated 0.00 Euro 0.00 Eurn 0.00 Eurn 0.00 Euro 0.00 Euro
53 Study visit at Justizvollzugsanstalt Landshut concerning the organization of inmates’ supervision services (detaining stati 0.00 Eurg Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
54 Students practical skills dem onstrations ©0.00 Euro Prorated 0.00 Euro ©0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
55 Leading procedures involved in taking inmates into custody; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
56 Leading activities in different departments of a prison unit; 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
57 SpECific activities in detaining stations; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
58 Specific activities conRceming inmates record; 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
59 Leading detaingss’ activitiss in yards, at fond unit, in workshops, 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
&0 Specific at and visits department; 0.00 Euro Prorated 000 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
61 Round tahle with discussions about the aspects In prison system ( advantages disacvantages, challenges , cpporunities ) 0.00 Eurg Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Eurg
62 Close up the study vis 0.00 Euro Prorated 0.00 Eurc 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
63 Evaluating stutents activity by the German part; 0.00 Eurg Prorated 0.00 Eurg 0.00 Euro 0.00 Euro 0.00 Eurg 0.00 Euro
64 Leaving Straubing 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
65 Gathering the information and feedback reports from the students 0.00 Eure Prorated 0.00 Euro 0.00 Eure 0.00 Euro 0.00 Euro 0.00 Euro
66 Receiving the visit evaluation forms framn the students; 0.00 Euro Prorated 0.00 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
67 Receiving the self-sval uation forms fram the students; 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
&8 Receiving the evaluation reparts made by German teaching staff 0.00 Eurg Prorated 0.00 Euro 0.00 Eurn 0.00 Eurn 0.00 Euro 0.00 Euro
69 Processing the data 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Eurn 0.00 Eurn 0.00 Euro
72 Forwarding final report to National P enitentiary Admiri stration; 0.00 Eurg Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
73 Organising informative sessions, workshops and seminars led by mobility participants ( teachers assisted by stutents) 000 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
74 Organising demanstrations , simulations and workshops led by students whao participated in mobility 0.00 Euro Prorated 000 Euro 0.00 Eurn 0.00 Euro 0.00 Euro 0.00 Euro
75 Upload certain documents and matenals on school web-| p\:lr‘ta\ 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
77 Di the y results and ian prison staff 0.00 Euro Prorated 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro 0.00 Euro
78 Upinad certain documents and matenals on Prison Umta e portal becoming available in the entire Romanian prison sy: 0.00 Euro Prorated 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Eurn 0.00 Euro
79 Organising demanstrations , simulations and workshops led by students who participated in mohility in 3 Prison Units in th 0.00 Euro Prorated 000 Euro 0.00 Eura 0.00 Eurn 00 Euro 0.00 Euro
&0 Sharing the mobility resuits and conclusions with Moldavian Partner 0.00 Euro Prorated 0.00 Eurp 0.00 Eurn 0.00 Eurn 0.00 Eurp 0.00 Euro
0.00 Euro 38,677.00 Euro 0.00 Euro 38,677.00 Euro 0.00 Euro 38,677.00 Euro
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Project name

Facilitating the social reintegration of young inmates through improved
training and motivation techniques of penitentiaries’ staff and through
integrated psychosocial support activities for inmates

Project sponsor

Ministry of Education, Research, Youth and Sports (MECTS)
National Agency for Community Programs in Education and Training
(ANPCDEFP)

1. BUSINESS CASE

The conclusions of the European Policy Forum Penitentiary ( site:
policyforum2007.equal.pl ) held in Warsaw in June 2007, funded by the European
Commission's EQUAL program, stated that "there is an urgent need to promote
change in prison to adopt a culture of innovation and to support cooperation with
external agencies to support social inclusion of those who are releases from prison. "

Penitentiaries in Romania have experienced various changes from the
implementation of European standards in terms of fundamental rights of detainees
and how to execute custodial sentences and demilitarization personnel since 2006
year. Although judicial reform has been initiated by this law of enforcement of
sentences with subsequent amendments and completions, are still things to be
changed in the management of penitentiaries, organizational culture, types of
activities who may increase the chance of social reintegration after release of
inmates.

This is required by the situation in which a rate of over 50% of penitentiaries
population, according to the studies by the National Administration of Penitentiaries,
although specific assistance received during the sentence, is still in prison. According
to these studies, individuals who have completed prison sentence submission felt
acutely both in prison and that of return in freedom, when adapting to rapidly
changing conditions of society can be difficult.

It is the point for staff working in penitentiaries to realize that multidisciplinary
interventions are subject to communication, knowledge sharing and interactions
between them and various stakeholders can provide the opportunities to change the
role of prison from a custodial role to an organization witch facilitate the psychosocial
rehabilitation of inmates.
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AS IS:

From the studies on educational level of youngsters deprived of liberty,
published on the site of the National Administration of Penitentiaries
(www.anp.just.ro), it can identify that 85% have multiple educational deficiencies,

disadvantaged backgrounds, dysfunctional families, it was practically impossible or
difficult to acquired some elementary notions to help develop networking skills and
training civilized pro-social behavior, even if those concerned have potential in this
regard and behavioral changes is the age. This step is necessary because the data
published so far, shows that almost half of staff surveyed indicated that they are
failures in the design of specific activities, an over distribution duties because of poor
management, poor diversity of specific activities carried out with inmates, or

stagnation training of employees. The studies published on site www.anp.just.ro

show a 85% percent of young people deprived of freedom once you exit the field of
informal and formal education for different reasons(school dropout, lack of funds,
restructured families, etc.), require a specialized intervention and individualized for
each youth in part, appropriate to the needs and potential of its intervention to meet
individual needs but also social rules imposed from outside .It is a complex
intervention to be updated continuously and require trainers grounded in learning
new methodologies based on non-formal education - open communication, creative
learning, valuing their potential.

If we consider the studies mentioned above, is necessary for those working in
this field, to form professional to continuously improve and adapt working methods, to

learn from each other, cooperate, especially in the context Europe.

TO BE:

This proposed project offers the opportunity to develop professional skills,
attitude and management capacity of staff in accordance with the specific
development needs of juveniles and young people in custody Romanian prisons, also
to achieve a similarity with other European prison systems in accordance with the
prison system Strategy 2009-2013 strategic objective Il-tailored education and
psychosocial support and custodial persons in relation to company requirements.
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Project activities consist of a group of 12 workers participating in the social
reintegration courses abroad, carrying out specific activities with young inmates and
piloting and developing a best practice guide for professionals in the field of
psychosocial assistance.

The project is aimed Romanian young prisoners in the prison system,
classified under closed and semi-open penitentiaries for minors and youngsters in
Romania. Target group's needs were assessed in a survey conducted in 2006 in

prison —source: www.anp-just.ro .

Project activities are a chance for those working in social reintegration of
young people deprived of freedom - regardless of age or experience - and to develop
new attitudes and skills, creating a network of communication and training, create
and implementation a guide of good practices, things that ultimately, contribute
substantially to developing the capacity of organization.

The originality of the project:

The project is added to address specific system the following three essential
dimensions:

e Training twelve employees of the penitentiary system by development the new
methods and techniques of education, by promoting a culture of participatory,
staff involvement in creating solutions, improving the organizational culture;

e Create and implement new program ideas and topical elements, which constitute
a new departure in the social reintegration of inmates, by increasing self-esteem,
developing new skills and by encouraging interpersonal relationships.

e Cooperation with other provider of education from European country, with the
entire community and the various structures of civil society involvement in the
preparation of the social reintegration of prisoners after release.

Utility and sustainability:

According to the site of www.anp.just.ro shows a bad or very bad opinion of

the employee to being a prison worker linked with low job satisfaction (18.3%).The
project aims to change mindsets, organizational culture in order to increase the
safety of the community, the improvement of rehabilitation, development of
professional and personal qualities of workers and psychosocial services in
penitentiary. Also 22.2% of staff interviewed prison staff wants to change its mind.
Hence the pessimism prison employees to social reintegration opportunities after the
penalty, 84% of prison staff in Romania skeptical about the possibility of social
reintegration of inmates. After a comparison with the Romanian legal system
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execution European existing space (for example, the Spanish system of
Penitentiary), the institution of penitentiary in Romania have not yet focused on the
development of skills in the socialization activities with detainees, the role of
penitentiary is focused mainly on custody of persons in execution of the sentence.
The project will be done a guide of good practices in education and psychosocial
assistance will be spread to the four penal institutions for minors and young people
from Romania to disseminate best practices across the entire prison system.

2. SCOPE MANAGEMENT PLAN
The project “Facilitating the social reintegration of young inmates through
better training and motivating staff and improving psychosocial support
activities from penitentiaries” represents an opportunity for those who work with
young people during the execution of custodial sentence - regardless of age or
experience - and to develop skills, form new attitudes and skills of personnel involved
in youth work, especially in the methods and techniques of non-formal education. The
project aims also and creates a network of professional training with a European
partner authorized provider of education, things that, ultimately, contribute
substantially to the development of organizational capacity of the penitentiary
institutions.
In accordance with organizational development plan presented in the National
Strategy of the National Administration of Penitentiaries, social reintegration through
better education and information to inmates, especially minors and young people is a
priority for action. Successful reintegration of those who have served a detention
order, and reduce the risk of relapse requires a case management type, the time
spent in custody before release and beyond this point. Staff working in prisons must
realize that multidisciplinary interventions are subject to communication, knowledge
sharing and interactions between them and various stakeholders to provide
opportunities to change the detainees in custody.
Promoting partnership for social reintegration should be encouraged by promoting
demonstration projects in cooperation with relevant institutions
This is, briefly, why it is always necessary for those working in this field, to form, to
improve, learn from each other, cooperate, the more so in context Europe.
"Training and networking projects" developed by the ANPCDEFP MECI is
an opportunity in this respect, because they have a strong learning and development
training of those active in youth sector.
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2.1.

2.2.

2.3.

THE GOAL OF THE PROJECT

Facilitating the social reintegration of young inmates by developing professional

skills and methods of staff in non-formal educational, diversification of the
psychosocial support and motivating employees in the penitentiary system by
promoting an organizational culture built around:

- aframework used in the identification of the need to improve
understanding of specific psycho-social assistance for young people in
prison, innovation and adaptation of working methods and techniques

- the provision of more opportunities for professional development for
specialists in the social reintegration and improve organizational culture
in penitentiary institutions

SPECIFIC OBJECTIVES

to select 12 members of the personnel performing specific psycho-social
assistance to inmates in four prisons in minors and youth people in the country
(psychologists, social workers) to participate at courses during two weeks
between May 9 and May 24, 2012

Establish the partnership with a supplier with expertise in education methods
and techniques authorized in the European education (Grundtvig database)
during 32 days between May 25, 2012 and July 9, 2012.
to ensure the participation of the select group to training courses supported by
the education provider between July 10, 2012 and August 16, 2012.

to develop specific programs (vocational counseling, social activities using
methods and techniques of non-formal education, work-shops in art-therapy
with young inmates) with a total of about 50 young people deprived of liberty for
a period of 6 months after completion of training;

to set up a web presentation and a platform for discussion between the four
social workers from penitentiaries and European partner between January 21,
2014 and February 28, 2014.

WORK BREAKDOWN STRUCTURE (WBS)
Project idea is to involve workers in the social reintegration of young detainees

in internships / training conducted in a European country, implementation techniques

and working methods in its own domain and developing a best practice guide on

youth in detention.
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The project activities are planned for twelve members of the staff involved in

education activities and psycho-social assistance to inmates.

The output of this project is to developing integrative attitudes among staff and to

implement effective training programs and support services to the inmates in the

penitentiaries from Romania.

Activities (WBS):
Objectives Main activities Sub activities
. 1.1. Developing criteria for participation project
1.Selgct|on of the 1.2. Display selection criteria and applications for
project team T S : .
O1 working participation in the four prison units .
1.3. selection made in the four prison units
2.1. Team building partner of choice in the
European education provider
2.2. Consulting a database to identify potential
2.Establish the partners:
partnership with a 2.2.1. Achieve a meeting between team
provider with members
expertise in 2.2.2. Establishing criteria for identifying
o2 education methods | education provider/partner
and techniques 2.2.3. Transmission letter / letter of intent to
authorized in the partner
European 2.2.4.Receiving feedback from partners
education 2.3.Intification of the partner
2.3.1. Achieve a meeting between team
members
2.3.2. Making a partnership /collaboration
2.3.3. Setting the schedule of activities
3.1. Organizing travel details
3. Conduct training 3.1.1. Cost allocation for each shift
03 courses by provider 3.1.2. Distributing agendas for development
education of
courses
3.2. Conducting training sessions abroad
4.1. Formation of work teams in each prison (4
teams)
4.1.1. establishing criteria for selecting
young
prisoners who will participate in project
4.Developement of activities t_ay. teams related to each prison
04 épecific orograms 4.1.2. Training for young prisoners
4.1.3. establishing the schedule of activities,
the
location, type and duration
4.2. Design activities by each team working in
each
4.2.1. achieving a workshop on activities
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Objectives

Main activities

Sub activities

designed for communications in a common
framework
4.2.1.1. making workshop agenda by
attending the seminar
4.2.1.2. Participation held down
(identification offers)
4.2.1.3. Establishing the list of guests
inside the system and other interested
institutions
4.2.1.4. Confirmation of participation
4.2.1.5. Conduct seminar
4.2.1.6. main chapters of the guide
structure based on information
provided in
the seminar
4.2.1.7. developing the final draft
guide
4.2.1.7.1. contract
development
services guide
4.2.1.7.2. guide allocation
costs
4.2.1.8. Distribution of the guide in 4
units
4.3. Implementation activities and specific
programs in accordance with instructions from the
pilot unit guide
4.3.1. Identification of the pilot unit
4.3.2. Allocating costs of activities
4.3.3. Ongoing activities
4.3.3. Carrying out monitoring programs and
activities by coordinating team
4.3.4. Final evaluation of progress / regress
on youth activities held against indicators such as
observed behavior, sanctions / rewards
registered, go school, so during the development
of project activities
4.4. Disseminating results in the other units by
organizing a seminar
4.4.1. Making workshop agenda by
attending the seminar
4.4.2. Participation held down (identification
offers)
4.4.3. Establishing the list of guests inside
the system and other interested institutions
4.4.4. Confirmation of participation
4.4.5. Conduct seminar

05

5.Making a web
presentation and
discussion of

5.1. Create a site
5.1.1. Registration domain / server
5.1.2. Drawing site
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Objectives Main activities Sub activities

project activities 5.1.3. Launch site

between workers of | 5.2. Publication / posting project activities and the
the four prison units | launch of the specific issues of common interest
and provider activities conducted

education

3. TIME MANAGEMENT PLAN (GANTT CHART)

The project has a lifespan of 483 days working - the time needed for all project
phases - initiation, development and project closure .

The start date of the project is May 09, 2012 and the end date is March 14,
2012.

The start date and the end date for each activity and sub-activity are
presented in the Gantt chart annexed (Appendix 1) to the hereby project,

4. HUMAN RESOURCE MANAGEMENT

Project Human Resource Management includes the processes that organize
and manage the project team. The project team is comprised of the people who have
assigned roles and responsibilities for completing the project.

Human Resource Planning determines project roles, responsibilities, and
reporting relationships, and creates the staffing management plan.

Human Resource Planning

No. | Role in project Responsibility Roles assigned
Coordinate the project | Approval authority -
activities, apply project , .
resources, make regarding the project
decisions and sign | activities

1 | Manager approvals, the selection of
a method for completing
an activity, quality

acceptance, and how to
respond to project
variances.

, Role of coordination,
. The recruitment manager :
2 | Assistant Manager | in project activities execution o
Role of consultation in

decision making.
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No.

Role in project

Responsibility

Roles assigned

Role of coordination,

Team 1 (3 Participation in training, execution
3 members) project implementation and implementation
activities. activities with the target
group.
Participation in training, Role otf coordination,
4 | Team2 (3 project implementation eei(r?c;:?rrllorl] tati
members) activities d impiementation
activities with the target
group.
Participation in training, z)?;iﬂocrc])ordlnatlon,
5 | Team 3 (3 project implementation and implementation
members) activities. o .
activities with the target
group
Participation in training, SSGI?:LﬂEOCr?mdmatlon’
Team 4 (3 roject implementation ) .

° member(s) gctijvities. P an_dllmpler.nentatlon
activities with the target
group
Authority in financial
activities.

7 | Accountant Making the specifics Role of coordination,

activities execution
Role of consultation in
decision making.
Administrative . 5 Role of coordination,
8 Making the specifics execution
personnel L o
representative activities Rolg pf consglta’uon in
decision making.
Role of coordination,
9 | Partner Execution the training execution
courses Role of consultation in
decision making.
Role of coordination,
. execution
10 | Public Relation Assurance the image of Role of consultation in

Officer

the project activities

decision making.
Decision making in terms of
communication activities.

Assumptions, Dependencies and Constraints Human Resources

It has been identified the following assumptions, dependencies and
constraints in Human Resource:

Human resources will form teams to implement the activities of the target
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group (i.e. Team 1, Team 2, Team 3) will be composed of specialists in

psychological and social care provided in prison, that psychologists and social




workers will be identified in the four units for children and youth prisons in the
country.

This will act as a dependent on the quality of project activities that will be in
close correlation with the interest of specialists to improve and develop their
professional training.

To enhance the quality of the project and minimize the negative impact of
low interest specialists vis-a-vis professional development, personnel selection
activities will aim to meet the criteria of competence in project human resource
(existing qualifications and training education, levels of specialization in the
profession, training and last source provider).

2. The project team engaged in the project activities appear into CBS with costs

allocated. In the reality, the team project will be paid by the budget of institution —

this founds will be the co financing at the project budget. Human resources in the

project will be allocated as follows: 4 hours / day will be assigned project activities

for a period of 6 months of the training courses.

3. This time will be considered as co-financing the project costs being covered by

a monthly salary (Appendix 2). For this time, experts will submit for approval by

the directors of individual unit will time zones and daily activities will include

project activities.

4. Also, during participation in training (6 days) specialists - will be paid the basic

salary costs are included in the co-financing to the project.

5. The duration of the training courses abroad, trips allotted time (two days) will

be compensated with free time, according to the applicable law.
The project activities carried out by specialists in non-working days (Saturday

and Sunday) will be compensated with free time off properly (in accordance with

applicable law) according to schedule activities (Gantt chart).

The human resources necessary during for each phases of the project and the

corresponding cost are presented in the Microsoft Project sheets annexed

(Appendix 3) to the hereby paper.

5. Communications Management

Project Communications Management employs the processes required to

ensure timely and appropriate generation, collection, distribution, storage, retrieval,

and ultimate disposition of project information. The Project Communications
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Management processes provide the critical links among people and information that

are necessary for successful communications.

COMMUNICATIONS PLANNING
Target audience:

The project involves a well-structured communication network, supported and
developed in all project phases especially in the execution.. Communication network
requires communication that covers all levels - vertical and horizontal
communications are key pillars. Organization type is a type prison although
demilitarized positions are marked to inform policy makers, the accountability and
delegation of responsibilities. So communication network will consider the existence
of performer, influencer, decision maker(project manager, head of penitentiaries),

technical expert (IT, web design) and other entities interested in the project (partner).
Communication with the team during the phases project.

Communication with and between the 12 team members will be supported
throughout the project, especially in project execution phase. Also, team members
will be better informed about project objectives and expectations for it.

Message format will be one adapted to the communication will be used
especially rapid means of providing information about the project given periodic
feedbacks status's designs.

Responsibility for message delivery is attributed especially team leading the
project, respectively, project manager, assistant manager and assign to the public
person relationship. Organization type penitentiary is a strong hierarchical

organization; all communication events will require authorized approval.

The table below is various methods communication in order to
implement the project successfully:
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Communication matrix

Target
audience

Person to convey
the message

When the
message is
conveyed

Format of a
message

Message
content

All project
members(all the
specialists
involved in project
activities)

Project manager

Assistant Manager

Whenever is
necessary

(especially in the
execution phase)

- presentation
- e -mail

- direct
communication

Project
introduction
Sponsors and
steering
committees
Teams and
members
Project phases
and deliverables
Project status
Stage overview
Periodically
feedback

Partner
Organization

Project manager
Assistant Manager

¢ |n the planning

phase

e June,

fortnightly

- e- mail
-letter of intention
- fax.

Business context
and benefits
Project content
High level
operational
implications
Project status
Financial details
Agenda details

Local community
(person’s who are
nonessential to
the project but
interested in it)

Public Relation

e Execution
phase

e Closing phase

e Whenever is
necessary

Press
communicated
direct
Communication
with
representatives
members of
community

Project
objectives
Impact of
community, the
benefits

Public
representative
institutions

Project Manager
Public Relation

Whenever is
necessary

Letter of intention

Project
objectives
Impact of
community and
their
organization

National
Administration of
Penitentiaries
(the central
authority)

Project Manager
Public Relation

Equally in all phases
of the project

Official e-mail

Business context
and benefits
Project content
High level
operational
implications
Project status
Financial details
Agenda details
Approvals
Project status
Periodically
events
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When the

Target Person to convey - Format of a Message
audience the message message 1S message content
conveyed
Mass- Media Public Relation Sﬁ:snén‘% tﬁr;dpfcl)?esgg Officially letter . |Pr0jectt S:atus
Whenever is y mpact ot
community

necessary
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Linear Responsibility Chart of Project Management Relationship

Social
. . Public Reintegration
—_— Project Assistant Head of - . . Partner
Activities Manager manager penitentiary Relation D'(fﬁgc)m

1.1 Selection of the project team working 1 4 3 5 6 )
1.2 Establish the partnership
with a supplier with expertise in education
methods and techniques authorized in the 1 3 3 5 2 3
European education
1.3 Conduct training courses by provider

education. 4 4 6 S} 3 1
1.4 Development of specific programs 2 4 6 5 3 4
1.5 Disseminating results in the other units

by organizing a seminar 1 4 6 3} 2 4
1.6 .Making a web presentation and

discussion of project activities

between workers of the four prison 2 4 6 3 5 4

units and provider education

Legend: 1-actual responsibility; 2- general supervision; 3- must be consulted; 4- may be consulted; 5- must be notified;

6- approval authority
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6. Project Cost Management

The estimated cost is about 115 000 lei of which 25 percent are co-generated
from monthly salaries from the budget allocated to the institution for a total of 12
members of the project team and also for public relation officer, accounted,
administrative personnel.

The allocated costs for human resource are 38281 lei and de material costs are
45990 lei. The difference of about 8000 lei is allocated costs for Project manager,
Manager assistant, IT specialist and web design.

6.1. Resource pool description

The necessary recourses to be employee during project are presented in the
following table:

Resource type Name Number Value (lei)
Project manager 1 8,095.00
Public relation officer 1 560.00
Manager Assistant 1 7,940.00
IT specialist 1 960.00
Web designer 1 928.00
M1/Pilot unit 1 4,836.00
M2/Pilot unit 1 4,812.00
M3/Pilot unit 1 4,812.00
Hurman M1/Team 2 1 588.00
[ECOLISES M2/Team?2 1 564.00
M3/Team?2 1 564.00
M1/Team3 1 588.00
M2/Team3 1 564.00
M3/Team3 1 564.00
M1/Team4 1 588.00
M2/Team4 1 564.00
M3/Team 4 1 564.00
Accountant 1 478.00
Administrative personnel 1 576.00
paper 10 top 160.00I
printers & fax 1 buc. 5,000.00
video projector 1buc. 6,000.00I
IT equipment 6 buc. 0.00
coffee 3 kg 90.00lei
Materials posters 12 0.00lei
travel 6 travel 10,800.00
accommodation 72 8,640.00
catering services 1 540.00
printing services - 360.00
courses fee 6 14400
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6.2. Cost breakdown structure (CBS)
The cost are detailed in Resources Cost Sheet annexed (Appendix 4) to the
present project.
7. Project quality management
7.1. Project quality definition
Quality of project activities will be provided in all project phases - initiation,
development, conclusion - assuming the roles of control, monitoring and evaluation staff
project. The member team will be constantly connected to the control project activities
schedule / schedule of activities, communication direct / inter-prison visits / workshops,
seminars project through meetings with the target group (young inmates). Also, results
for the different phases of the project will be presented in the periodic presentation
reports of project progress will be made by the project team advised by head
penitentiary manager.
7.2. Key quality concepts measurement
Methods and techniques used for measurement of quality are following:
e Periodically Reports about project status and deliverables
e Leader ship concept/ method — model
e Comparative analyze
e Efficiency method
e Auto evaluation
7.3. List of deliverables
The list of expected deliverables expressed both measurable results and
outcomes but unquantifiable, whose long-term measurement, whose measurement is
long term risk of recurrence such as youth, psychological changes - among them
behavioral.
e 12 workers specialized trained in social work with youth inmates
e A number of 50 inmates run the psycho-social activities
e A guide of good practices with minors and youngsters detainees
e Three seminars on the theme of the project

e Final reports and settlements
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7.4. Quality planning and control (activities and responsible persons)

QUALITY MANAGEMENT FOR PROJECT ACTIVITY RESULTS/DELIVERABLES

Activities Description of Who is Date of Deliverable Control Quality
activity responsible | assessmen | description | Quality criteria of Quality Who
t/review Human Resources | method controls
quality
Identification of Head of During The list of | - the level training / - Project
specialists in each activity 1.2 specialists | specialization comparativ | manager
psychosocial penitentiary -experience in | e analyses
1.Selection of | support services in educative projects
the project the four units for and activities
team working | minors and -specific skills and
youngsters abilities
prisons
2.Establish the | Identification of an | Project During Establish | -Experience in - Project
partnership European partner | Manager activity 2.1 the training courses, comparativ | manager
with expertise | in Grundtvig partnership | specialization in e analyses
provider in database to meet non-formal methods | -research
education the requirements and techniques — documents
methods and established by the certification of the
techniques project team quality at European
authorized in level
the European
Education
3. Conduct Supporting Partner During Certificate of | -Trainers with Direct Project
training courses based on activity 2.1 | participation | experience in communica | manager
courses by programs being running courses tion Assistant
provider recognized based on methods Manager
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Activities Description of Who is Date of Deliverable Control Quality
activity responsible | assessmen | description | Quality criteria of Quality Who
t/review Human Resources | method controls
quality
education European level and techniques of Public
non-formal Relation
education
- Intercultural
communication
Implementation of | Project team During - -improved skills and Direct Project
programs and members activity 1.4 | improvemen | competences of | monitoring | manager
specific activities t the quality | specialists in non- Activity Assistant
with target groups of activities | formal education reports Manager
and -development of
psychosocia | interpersonal
| support relationship,
programs improvement of
-increase culture organization
the -trainers with a
4.Deve|.o.pment demands of | standard procedure
of specific youth to of action
programs -
participate
of this type
of activities
- making a
guide of
good
practices
with minors
and younger
inmates
5.Making a Making a website IT End of the -positive - Control and IT
web to ensure the web project impact of monitoring
presentation transparency of | designer the the web-
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Activities Description of Who is Date of Deliverable Control Quality
activity responsible | assessmen | description | Quality criteria of Quality Who
t/review Human Resources | method controls
quality

and discussion | activities and community site traffic

of project facilitate the - increase Leader ship

activities communication the number method

between between the of visitors of

workers of the | professionals the site

four prisons trained

units and

provider

education
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8. Project risk management

This part of project includes the processes concerned with conducting risk
management planning, identification, analysis, responses, and monitoring and controls the
project; a part of these processes will be updated throughout the project.

The objectives of Project Risk Management are to increase the probability and

impact of positive events, and decrease the probability and impact of events adverse to the

project.

The present Project Risk Management processes include the following:

8.1. The Risk Breakdown Structure (RBS)

The risk breakdown structure (RBS) lists the categories and sub-categories within
witch risks may revise the activities of this project. The risk identification supposes many
sources

in this case:

management risks.

7

legal

risks, external,

technical, organizational

“Facilitating the social reintegration of young inmates
through better training and motivating staff and improving
psychosocial support activities from penitentiaries”

Project

l

\

\

Legal Technical External Organizational Project
Management

The The project Project Organization The project team
institution's requires the activities involves plans, estimates,
mission purchase of involving civil human execute, monitor
execution various society resources, and control the
custodial equipment, permanent financial and project
sentences contracting interaction image
issued after and with external
applying subcontractin partners.
state laws g of services,

use modern

communicati

on channels
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Risk Management Planning is the process of deciding how to approach and

conduct the risk management activities for this project. Planning of risk management

processes is important to ensure that the level, type and visibility of risk management are

commensurate with both the risk and importance of the project to the organization, to

provide sufficient resources and time for risk management activities and to establish an

agreed-upon basis for evaluating risks.

Risks assessment matrix

aype of Risk Risk_ im- | Probabi- | "MPO" | Risk mitigation
fication conditions description | pact lity (IXP) strategy
Retraining the - drawing up a
penitentiaries, documentation
ﬂéﬁ??gggrgwﬁg decreased by which to seek
the minors and ngmber of pustody .of youth
youngsters minors and 5 1 5 |n.the prison,
oenal youngsters with their
execution detainees consent, to
complete project
Legal activities
Decreased - drawing up a
number of documentation
2.Changing specialists by which to seek
the state of from psycho- 5 5 10 the specialists
organization of | social on this
the institution | department department to
complete project
activities
The funds for - a good
. 1.Budget project documentation
Integration decrease/cuts | activities will 4 3 12 and identification
be reduced of co financing
Poor Providing a
1 Prices estimation_for financial reserve
Time oscillation for overall project fqr cost
travelling/acco- 4 2 8 differences due
mmodations to fmanmal
swings
Difficulties in - a good
5 Conditioner monitoring 5 3 15 selection of
Lberation / the results youngsters

pauses
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ialpe ot Risk Risk | Im- | Probabi- | 'MP" | Risk mitigation
fication conditions description | pact lity (IXP) strategy
execution of expected according to
punishment punishment, type
prisoners of detention,
among disciplinary
recipients situation
younger group - drawing up a
/ drop the reserve list with
project youngsters who
activities can participate at
project activities
Errors in - drawing up a
3.Psycho- recording good list of
socio- behavioral indicators
behavioral indicators according to
changes is among young 4 5 8 interpret the
achievedina | prisoners teenagers
longer period behavior and the
of time chances for a
better social
reintegration
1.Diminished Development - prepare a
interest in of formal checkilist of
implementing | activities, quality activities
Quality the activities of | without and it_s. o
social workers | innovative 3 1 3 quantification in
after the aspects a specialist
internship qualification
training awarded
2.Failure to Number of - drawing up a
perform workers will reserve list with
internships by | be perfected other workers
one or more low / project 3 1 3 who were willing
workers objective
unattainable
3.Reduced Difficulty of - a good
possibilities of | monitoring framework of
monitoring the | the effects of communication
person after long-term 4 4 16 with Probation
release from project Department
prison
4.Overload / Difficulty to - drawing up a
overlap of realize the 5 3 15 schedule
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ialpe ot Risk Risk | Im- | Probabi- | 'MP" | Risk mitigation

fication conditions description | pact lity (IXP) strategy
duties for project approve by the
workers in the | activities head of
project institution
5.Difficulties Difficulty to - certain
introducing realize certain activities must
innovative activities by be redesigned
education the and adapted
activities specialists institutional
because of 4 2 8 framework
legislative
constraints
penal
execution

8.2. Strategies for tackling major risks

Matrix presented above show an impact of risks on project activities -four indicators
(36%) show a high risk of impact on the project, five indicators (45%) revealed an incidence
of moderate risk on the project, two quantifiers (18%) shows a minimal impact to the
project.

Most risk was identified in the quality of the project indicating a possible high risk
alteration of the quality of project.

Mechanisms to counter the risk matrix is based largely on strategies for canceling
his appearance before the moment of risk (i.e. Legal Risks 1 and 2/ integration risk 1/ time
risks 1 and 2 / quality Risks 1 and 2) against risk when you have it (i.e. time risks 3 / quality
risk 4), strategies for mitigating the negative effects of project activities after the event of
risk (i.e. risk Quality 3).
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Appendix 1 — Gantt chart

1D Cost 2012 12013 i2014 2015
o o2 Q3 Q4 Y a2 Qa3 Qz Y Q2 Q3 o o
1 115,402.00lei
2 5,690.00lei
3 5,230.00lei Project manager,Manager Asistent,paper[15 top],printers & fax[1 buc]
4 140.00lei blic relation[50%]
5 320.00lei oject manager,Manager Asisteﬁt
6 6,102.00lei :
7 160.00lei Project manager,Public relation[50%],Manager Asistent,catering services[3 portie]
3 1,416.00lei !
9 160.00lei Project manager,Public relation[50%],Manager Asistent,catering services[3 portie]
10 136.001ei &iject manager,M1/Pilot unit,M1/Team 2,M1/Teamn3,M1/Team4
1 0.00lei 5/28 :
12 1,120.00lei Project manager,Manager Asistent
13 4,526.00lei _
14 3,446.00lei Project manager,Manager Asistent,|T specialist,M1/Pilot unit,M2/Pilot unit,M3/Pilot unit,M1/Team 2,M2/Team2,M3/Team2,M1/Team3,M2/Team3,M3/Team3,M1/
15 800.00lei Project manager,Manager Asistent
16 280.00lei Partner,Project manager,administrativ personnel[50%]
7 40,744.001ei !
18 280.00lei
19 56.00lei accounter[50%], Project manager
20 224 .00lei administrativ personne'l[50%]
21 40,464.00lei M1/Pilot unit,M2/Pilot unit,M3/Pilot unit,M1/Team 2,M2/Team2,M3/Team2,M1/Team4,M2/Team4,M3/Team 4,courses fee[12 pachet],M1/Team3,M2/Te
22 26,190.00lei
23 3,416.00lei
24 1,064.00lei Manager Asistent,Project manager,M1/Pilot unit,M2/Pilot unit,M3/Pilot unit
25 1,568.00lei Manager Asistent,M1/Pilot unit,M2/Pilot unit,M3/Pilot unit
26 784.00lei Manager As.istent,MUPiIot unit,M2/Pilot unit,M3/Pilot unit
27 1,510.00lei
28 1,510.00lei
29 200.00lei Project maﬁager,Puinc relation[50%],Manager Asistent
30 112.00lei I-IPruject manager,Manager Asistent,accounter[50%],administrativ personnel[50%]
Task I:l Milestone . External Tasks I:l
B;‘:J::C#uzrgﬁgﬁ; Split e summary P  cxicmal Miestone €
Progress ] Project Summary ﬁ Deadline &
Page 1

150




D Cost 2012 12013 2014 2015
1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
31 80.00ei Project manager,Manager Asistent
32 180.00lei Project ma:nager,Puinc relation[50%]
33 130.00lei Project manager,Manager Asistent,coffee[1 kg],catering services[1 portie]
34 0.00lei 10/19
35 0.00lei %0/19
36 112.00lei accounter[50%]
37 472.00lei accounter[50%],printing services[12 buc]
28 224 00lei administrativ personnel[50%]
39 21,264.00lei .
40 80.00lei Project manager,Manager Asistent
LY| 784.00lei Fruject manager,accounter[50%]
42 8,640.00lei M1/Pilot unit,M2/Pilot unit,M3/Pilot unit
43 9,600.00!ei F hfroject manager,Manager Asistent
44 2,160.00lei M1/Pilot unit,M2/Pilot unit,M3/Pilot unit
45 4,700.00lei
46 190.00lei Public relation[50%], paper[1 top]
47 240.00lei Project manager,Manager Asistent
48 240.00lei Project manager,Manager Asistent
49 560.00lei Project manager,Manager Asistent
50 3,470.00lei Project manager,videoprojector[1 buc],catering services[20 port
51 31,976.00lei
52 31,956.00lei
53 640.00lei IT specialist,Web designer
54 896.00lei Web designer,IT specialist
55 30,420.00lei Public relation[50%],Web designer,IT special!st,IT equipm
56 20.00lei Public relation[50%]
Task l:l Milestone . External Tasks I:l
B;‘zﬁc%uzrgjﬁgﬁg Split e sumMmary P cxtemal Miestone @
Progress I Project Summary ﬁ Deadline &
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Appendix 2 — Resources costs

Project= 1

pPrinting services
courses fec

TD Resource N=une Eoscline Cost Actuml Cost Remaining
A Project manager _O0le 0. 001 e B 120 00lei
= O.00le 0.0 0! ©.00I=
= O.00Ie 0.0 0 7.960.00I=
P o _OOle a.ool 960.Q0le
= O _OO0le (= sYs]] o282 00le
O .00l o.00l ©.00I=
7 O.00le 0.0 1,.872.00l=
= o _oalei .0 4,848 O0lei
= o_oalei oo 4,848 00lei
10 o _OOle [=N'=Ys] 600 .O0le
A O.0O0Ile 0.00 576.00le
a2 O .00l O0.00 576.00le
a3 O _00le a.ool 600 . Q0le
14 o _OOle aQ.ool 57 6.a0le
=) o _OO0le [=W=Ye] 576.Q0le
16 [ssTeTr O.0O0 600.00le
17 O .00l o.00l 576.00le
12 o _OO0le a.ool 576.Q0le
A=l O _OO0le a.ool 480 .Q0le
20 administrativ personnel [seTaTr 0.0 O 560.00le
= Paper O _oOolei O.00lei 160.001ei
printers & fax O _OOlei o.ool 5,000 . 0O0I=i
videoprojector O _OO0le a 6,000 00Ie
IT equipment o _OO0le a 30.000.00le
coffee O _OoOolei o 20.001ei
posters O _OOole o O.00le
tra-wel O _OO0le o 10,800 0OO0le
: accomodation O.00le o 8.640.001s
catering services o _OO0le a o 00le
O _OO0le o 360.001le

o
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Appendix 3 — Human resources

D ITask Name Turation Star Finish Tredecessar Cast
T a the social of youna inmates by ing profess ional skills and methods of staff in W3 davs  Wed59AZ FAIAa T15,402.001e1
z Selection of the project team working 12 days Weds9m12 Thu 5724112 5,690.001ei
3 1.1, develaping criteria for particip ation project 1 day Wed 57912 Wed 58112 5.230.001ei Projeul mnager, Mancuer Asisle il uaper(15 g prinlers & s b
a 1.2. display sele ction ciiteria and applications for participatian in the four prisan units 7 days ThuGADAZ FiGA0AZ D 140 D0lei | Public relation(50%)
5 1.3 selection made in the four prison units Fdays Mo 521412 Thu 5724712 3,4 320 00lei Proicet manager,Manager Agisiont
B Establish the parinership with as upplier with expertise in education methods and techniques authorized in the European education 32 days Tri52502 Mon 720/12 6.102.0016i
7 2.1. taam building parinar of choica in the Europaan aducation pravidar Tday Fri6R6A2 Fri6/25A2 2 160 D0lei Prriect franager, Piibl relafinn A%, Man ager Asistent catering servicss(? pnriie]
5 2.2 consuklting a database to identify potential partners 15 days Mon 52812 Fri615/12 1,416 001ei
e 291 achinva a masfing hatwaan faam memhars Tday Winn 5 DRA2 Mon &R 7 ARM MMlei Project ranager. PUbli relation(50%] Mananer ASistert ¢ atering services(3 portie]
[ 10 222 establishing eriteria for identifying education provider / partner 1 day Tue 52812 Tue 5/29/12 8 136.00lei Project rranager, M 1/Pilat Urit Ml 1/Tearm 2, b1 e a3, W1 Te armd
[T 223 transmussion letter / letter of intent to partner U days Mon 52612 Mon 572612 Y U Uller administrativ personn ellsUs]
[2 224 recewing feedback from partners 14 days Tue 5724012 Fnbnsnz 1 1120.UUler PrOJECt manager,manager Asistent
B 2.3. pantner identification 16 days Mon 61812 Mon 7/9/12 1,526.001e1
CE 231 wnhieve o meeling bulween leam membe s 1 day Mun 6812 Mun 671872 12 344600 i Project nanager Manager Asistent, T s ecialist M1 /Pilot unit M2l ot Ui, M3/Pilot un it M T eam 2,M 27T ean2M 3T eama M1 a3}
i 2372 a deal /parinership collabaration 10 days Tue GAGAZ WMan 72A2 14 000 O0lei Frojest managsr,Manager Assient
& 233 setting the schedule of activilies (agenda) That is to Be Held partner with exchange s of experience between 5 days Tue 772112 Mon 76/2 15 Partner, Project manag er adrin sirati person neil50 %]
7171 Conducttraining cours as by providor oducatien 38 daye Tue 7/0M2 Thu 8/30/12
i 3.1, Organizing travel dotails 15 days Tue 740M2 Mon 7730112
e A11 aast allanation for aach shiff Tday Tiw THAMAD Tue 7ANAT 1R ‘aecounter(50%]. Project manager
[0 312, distributing agendas for development of course s 1adays  Wed 7/11712 Mon 7/30/12 19 adrministratiy personn elis0%]
[T 3.2.Conducting training sessions abroad 23 days Tue 731A2 Thu 83042 20 40 464.00ei MUPIlot unit M2/Pilof unit M JPilot unit, M1 /Tearn 2,M2/Team2,M3/Team2, M1 Teamd, M2/Tearmd, M3Team 4,courses fee[12 pachet],M
[ 22 1 Developement of specific proarams 349 days Frig/s3112 Wed 1/1/14 26,190.001ei
25 4.1.formation of work teams in each prison (@ teams) 28 days Frig31n2 Tue 10/9/12 3,476.001ei
[z 411 establishing criteria for selecting young prisoners wha wil participate in firoje ol acliviies by teams related to sach prisan 7 days FrisaiAz Mon 9710412 21 1 054.001ei Mt or A sisler LT e arigs RIS LM 2IPTul o ML il
. 412 make young prisoners units 14 days Tue SATAZ FHOZ0AZ 24 560,00 1ei M anager A sisent Mot GAL M 2ITTISE wnt M Tt Grit
= 4.1, establishing the schedule of activities, the lacatian, type and duration 7 days Mon 1071712 Tue 10812 25 704 O0lei Managor A sictont M A7Piiot Urit, W 2/PiIct unit M 3P Tt urit
= 4.2, design activities with each team from penitenciaries 36 days  Wed 10/10M2  Wed 11/28/12 1,510.001ei
= 421, achioving a workshop on activities designod for i ina common 6 days  Wod 10/0M2  Wod 11/28/12 1,510,011
L 4211 making warkshop agenda by atiending the seminar 2days Wed 10102 Thu1D/11/12 25 200 00lei Preiect managar,Piiblic relafinn(51%] Man ager Asistent
= 4712 participation held dewn (denfificatinn affarsy 1 day Fri A2 Fri 1071247 59 117 MNlei Project manager, Manager Asiste it accounterl50%].administratiy personnelis %]
I 42.1.3 establishing the list of guests inside the system and sther interested instiiitutii 1day Mon 10/15/12 Won 10715/12 1 30 80.00lei Project manager, Manager Asistent
[ 4214 corfirmation of particip ation 3days  Tue 10ABAZ  Thu 107812 31 180.00%ei Project manager, PUblic relation(50%]
R 4215 conduct serminar Tday Fr0AYA2 FrUAYZ 52 T30 UUler Froject rmanager, Wanager ASiste it.com eell Kl catenna sevicesl portel
E 4216 main chapters of the guide structure based on infermation provided in the seminar 0 days Fri 10119712 Fri 107192 33 0.000el Projscl ireriagsr Mniager Ao
= 42.1.7. developing the final drat guide 0 days Fri 1019712 Fri 10/19/12 34 0.00li Proect nanager Manager Asistent
B 42070 Cunlraut deve bpment servive s guids 7uuys  Mun 102212 Tue 1073071235 1120001 ascounter(50%]
N 12.1.7.2. guide allosation casts 7days  Wed 1031712 Thu 1182 38 472 00lei aceountor80%] printing soriz6a[12 bucl
T 318 dietribution guids in 4 units T4 dayo Fii/oA2  Wed 1128012 37 294 D0loi administrati pareannal[50%]
= plomentation activities and specific programs in accordance with instructions from the pilot unit guide 285 days  Thu 112932 Wed 171714 21,264.001ci
a0 431, establishing of the unit far implementation Tday  Thu1128M2  Thul1/2212 38 80.00lei Project manager,banager Asistent
21 432 allanating casts of artivities 14 days Frit1ANA2  Wed 1241947 40 7RA Miei | Profect manager,accounter(50%)
[ a2 433 ongoing activties 120days Thu 122012 Wed B/5/13 | 41 BB40.001ei M 1/PIGTURIEM ZIPlct Urit M AP0t urit
EER 433 camying out monitoring programs and acteities by coordinating team 120 days ThuBAAs Vved 1120413 42 9500 U ler  Frolect manager, Manager Asistent
i %34 inal valuaton of progress / Fegress on Jouth ACiVTISs held aga et NGICAINs U ch 35 observed behavior, san ciions / Tewards fegIstered, go schoal S0days  ThuTIRIAS Wed TA/14 43 2,160.00161 W TPTIOTGHILM 20F TGt Uil STt AT
[ a.4.disseminating resuiis in the other units by organizing a s eminar 23 days Thutzna Mon 2/3/14 2,700.0016i
[ 4.4 taking wurkshop agenda by allending e semines 9 s Thu 172114 Tue 1714714 44 190.001i | Public relation(50%],paper(1 top]
e 442 participation held down {identification ofiers) Jdays  Wed 1715714 FAATAL 40 240 00lei  Project managsr,Manager Asistent
4.4.3. establishing the list of guests inside the system and other interested insiitituti 3 days WMon T20A4  Wed 122714 47 240 00lei Proicet manager,Manager Agisiont
444 confirmation of participation 7 daye Thu 1234 Fr 17311 48 560 00lei Project manager,Manager Asistent
4.4.5. conduct seminar 1 day Man 263414 Mon 2/3/14 | 43 3,470.001ei Project manager.videoproisciorll bucl catering services[20 portiel coffes(1 kal
51 5.Making a web presentation and discussion of project activities hetween workers of the four prison units and provider education 29 days Tue2#A4 Fri 3/14/14
5z 5.1. Create a site 29 days Tuez#A4 Fri 314714
s 5111, registration domain / serer 10 days Tue 2714 Man 27714 50 T Specialls eb designer
3 5.1.2. drawing site T4 days Tue2/18/14 Friszi4 53 896 O0lei Web designer,| T specialist
] 513 launch site G days Mon 2/ 014 FiaMan4 Ga 90,420.001ei P ublic refation(50%],Web designer, IT specialist T e quipment[S bus]
3 5.2. Publication / posting project activitics and the launch of the specific issucs of common interoct activities condusted 1 day Tue 2/8A14 Tue 2/18/14 53 2000lei  Puic relation(s0%)
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Appendix 4 — Resources cost activity

ID | Task Mame Duration | Start Finish Cost Work
] Facilitating the social reintegralion of young inmates by developing professional sKills and mefhods of staff in non-formal educational, diversificafion of the 483 days | Wed 59712 FA G414 115402.0018i 10,712 hrs
2 Selection of the project team working 12 days Wed 5/9/12 Thu 5/24i12 5,690.001ei 108 hrs
3 1.1, ping criteria for participation project 1 clay Wed 5/9/12 Wed 5/9/12 5,230.00lei 16 hrs
£ 1.2. display selection criteria and applications for participation in the four prison units 7 days Thu 5/10/12 Fri 5/18/12 140.00lei 28 hrs
5 1.3. selection made in the four prison units 4 days Mon 5/2112 Thu 6/24/12 320.00lei 64 hrs
6 Establish the partnership with a supplier with expertise in education methods and techniques authorized in the European education 32 days Fri 5/25/12 Mon 7/9{12 6,102.001ei 688 hrs
7 2.1. team building partner of choice in the European education provider 1 day Fri 5/25M2 Fri 5/25/12 160.00lei 20 hrs
8 2.2. consulting a database to identify potential partners 15 days Mon 5/28/12 Fri 6/15/12 1,416.00lei 284 hrs
9 2.2.1. achieve a meeting between team members 1 day Mon 5/28/12 Mon 5/28/12 160.00lei 20 hrs
10 2.2.2. establishing criteria for identifying education provider / partner 1 day Tue 5/29/12 Tue 6/29/12 136.00lei 40 hrs
11 2.2.3. transmission letter / letter of intent to partner 0 days Mon 5/28/12 Mon &/28/12 0.00lei Ohrs
12 2.2.4. receiving feedback from partners 14 days Tue 5/29/12 Fri 6/15/12 1,120.00lei 224 hrs
13 2.3. partner identification 16 days Mon 6/18/12 Mon 7/9{12 4,526 .00lei 384 hrs.
14 2.3.1. achieve a meeting between team members 1 day Mon 6/18/12 Mon 6/18/12 3,446.00lei 124 hrs
5 2.3.2. a deal / partnership collaboration 10 days Tue 6/19/12 Mon 7/2/12 800.00lei 160 hrs
16 2.3.3. setting the schedule of acti s (agenda) That is to Be Held partner with exchanges of experience between 5 days Tue 7/312 Mon 7/9/12 280.00lei 100 hrs
17 Conduct training courses by provider education 32 days Tue 7/10M12 Thu 8/30/12 40,744.001ei 2,276 hrs
18 3.1. Organizing travel details 15 days Tue 7/10/12 Mon 7/30/12 280.00lei 68 hrs
19 3.1.1. cost allocation for each shift 1 day Tue 7/10M2 Tue 7/10/12 56.00lei 12hrs
20 3.1.2. distributing agendas for development of courses 14 days Wed 7/11/12 Mon 7/30/12 224.00lei 56 hrs
21 3.2.Condlucting training sessions abroad 23 days Tue 7431412 Thu 8/30/12 40,464.00lei 2,208 hrs
22 Developement of specific programs 349 days Fri 8/31112 wed 171114 26,190.001e! 6,900 hrs
23 4.1.formation of work teams in each prison (4 teams) 28 days Fri 8/31/12 Tue 10/9/12 3,416.001ei 952 hrs
24 4.1.1. establishing criteria for selecting young prisoners who will participate in project activities by teams related to each prison 7 days Fri 8/31112 Mon 9/10/12 1,064.00lei 280 hrs
|25 4.1.2. make young prisoners units 14 days Tue 9/11A2 Fri 9/28/12 1,568.00lei 448 hrs
| 26 4.1.3. establishing the schedule of activities, the location, type and duration 7 days Mon 10/1/12 Tue 10/9/12 784.00lei 224 hrs
27 4.2. design activities with each team from penitenclaries 36 days  Wed 10/10/12  Wed 11/28/12 1,510.001el 244 hrs
| 28 4.2.1. achieving a workshop on activities designed for communicati ina 1 fr k 36 days  Wed 10/10/12 | Wed 112812 1,510.001ei 244 hrs
[ 28 4.2.1.1. making workshop agenda by attending the seminar 2 days Wed 10/10/12 Thu 10/11/12 200.00lei 40 hrs
30 4.2.1.2. participation held down (identification offers) 1 day Fri 10/12H2 Fri 10/12/12 112.00lei 24 hrs
31 4.2.1.3. establishing the list of guests inside the system and other interested instititutii 1 day Mon 10/15/12  Mon 10/156/2 80.00lei 16 hrs
32 4.2.1.4. confirmation of participation 3 days Tue 10/16/12  Thu 10/18/12 180.00lei 36 hrs
33 4.2.1.5. conduct seminar 1 cay Fri 10/19#12 Fri 10/19/12 130.00lei 16 hrs
34 4.2.1.6. main chapters of the guide structure based on information provided in the seminar 0 days Fri 10/19112 Fri 10/19/12 0.00lei Ohrs
[ 35 : 4.2.1.7. developing the final draft guide 0 days Fri 10/19/12 Fri 10/19/12 0.00lei Ohrs
B 4.2.1.7.1. contract development services guide 7 days Mon 10/22M12  Tue 10/30/12 112.00lei 28 hrs
37 4.2.1.7.2. guide allocation costs 7days  Wed 10/31/12 Thu 11/8/12 472.00lei 28 hrs
38 4.2.1.8. distribution guide in 4 units 14 days Fri 1192 Wed 11/28/12 224.00lei 56 hrs
B 4.3. tation and sp programs In accordance with Instructions from the pilot unit guide 285 days Thu 11/29/12 wed 1/1/14 21,264,001l 5,704 hrs
40 4.3.1. establishing of the unit for implementation 1 day Thu 11/20/12  Thu 11/29/12 80.00lei 16 hrs
41 4.3.2. allocating costs of activities 14 days Fri 11/30M2 Wed 12/18/12 784.00lei 168 hrs
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Task Name Duration Start Finish Cost Work

4.3.3. ongoing activities " 120 days ! Thu 12/20M12 Wed 6/5/13 ! 8,640.00lei 2,880 hrs

4.3.3. carrying out monitoring programs and activities by coordinating team 120 days Thu 6/6/13 Wed 11/20/13 9,600.00lei 1,920 hrs

4.34. final evaluation of progress / regress on youth activities held against indicators such as observed behavior, sanctions / rewards registered, go schoc 30 days Thu 11/21113 Wed 1/1/14 2,160.00lei 720hrs

4.4. disseminating results in the other units by organizing a seminar 23 days Thu 1/2/14 Mon 2/3/14 4,700.00lei 252 hrs
4.4.1. making workshop agenda by attending the seminar 9 days Thu 12114 Tue 1/14/14 190.00lei 36hrs
4.4.2. participation held down (identification offers) 3 days Wed 1/15/14 Fri 1/17/14 240.00lei 48 hrs
4.4.3. establishing the list of guests inside the system and other interested instititutii 3 days Mon 1/20/14 . Wed 1/22/14 240.00lei 48hrs
4.4.4. confirmation of participation 7 days Thu 1/2314 Fri 1/31/14 560.00lei 112hrs
4.4.5, conduct seminar 1 day Mon 2/3/14 Mon 2/3/14 3,470.00lei 8hrs
5.Making a web presentation and discussion of project activities between workers of the four prison units and provider education 29 days Tue 2/4/14 Fri 3/14/14 31,976.001ei 488 hrs
5.1. Create a site 29 days Tue 2/4/14 Fri 3/14/14 31,956.001ei 484 hrs
5.1.1. registration domain / server 10 days Tue 2/4/14 Mon 2/17/14 640.00lei 160 hrs

5.1.2. drawing site 14 days Tue 2/18/14 Fri 3/7/14 896.00lei 224 hrs

5.1.3. launch site 5 days Mon 3/10/14 Fri 3/14/14 30,420.00lei 100 hrs

5.2. Publication / posting project activities and the launch of the specific issues of common interest activities conducted 1 day Tue 2/118/14 Tue 2/18/14 20.00lei 4 hrs
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PROJECT NAME
“Transnational e-learning for prison employees”

PROJECT SPONSOR
European Social Fund, Sectorial Operational Program for Human Resources
Development 2007-2013

PROJECT PARTNER
Spain, Ministerio del Interior — Secretaria General de Instituciones

Penitenciarias

INTRODUCTION

The National Administration of Penitentiary is part of the national public order,
national security and defence system, and has the mission to assure that the
confinement punishments are well executed in the 42 penitentiary units which
currently host 31900 detainees.

According to the law, the main purpose of a penitentiary is that of
rehabilitating/ re-educating the detainees who have committed crimes in order for
them to be reintegrated into society after their sentence is finished. The general
opinion, that the sole meaning of the penitentiary is to lock up the detainee and
cutting almost all his ties to society, is wrong. This fact would mean that the
detainees’ rehabilitation and reintegration into society would become impossible, and

it wouldn’t stop him from relapsing and committing other crimes.
1. BUSINESS CASE

The mission of the penitentiary and its workers is not always easy, taking into
consideration the types of people they are needed to work with: thieves, murderers,
rapists, drug traffickers, pimps, people who have committed violent acts, with low
intellectual attributes and even with psychosis problems. Thus, it goes without saying
that the work of a penitentiary clerk is one of the toughest.

The work of a penitentiary clerk if also toughened by the fact that some of the
detainees can not let go of their infraction conduit and continue to commit crimes

even after they are brought behind bars.
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The criminality factor behind bars has become a real concern in the
penitentiary system in Romania. The statistics' show that it takes different forms:
- The illegal possession of cell-phones;
- The possession of other forbidden objects and substances: alcohol, drugs,
weapons, SIM cards, chargers, money, medicine and anabolic substances;
- Black mail, threats, pressure and theft;
- Loan-sharking;
- Protection fees;
- Mobile phone schemes;
- Continuing their activities of drug trafficking, pimping and organized crime.
The causes of the problem are:
1. Lack of facilities, equipment and means of detection and surveillance etc.
2. Lack of employees in the operative sector;
3. Insufficient training for the available employees;
4. The rising number of detainees in penitentiaries.
The effects generated by the causes are:
1. The employee needs to replace technical means.
2. Over-tasking employees. This can lead to difficulties in solving important tasks in
time, which eventually leads to stress, exhaustion and under-motivation
3. Mistakes, negligence, inefficiency.
4. Overpopulating the penitentiary system with detainees while the number of
employees remains constant.

In the situation that no measures would be taken to prevent the causes which
lead to the problem of the penitentiary system, the situation would degenerate even
more, the prison criminality would increase and the judicial system would not be able
to fulfil the purpose it was created for, that of applying the law.

Also, there is another reason for which we need to act towards solving or at
least reducing the effect of it: the European directive according to which the
Romanian detainees who were convicted to sentences in penitentiaries across
Europe should be repatriated in 2012. According to statistics, there are around 10000
detainees abroad which will add to the already existing 30000 in our country.

The increased number of detainees will over-crowed the prisons and the

employees will be overwhelmed by their added tasks.

! National Administration of Penitentiaries Annual Reports 2011, 2010, 2009
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In light of the above mentioned deficiencies, we consider that the necessity of
an increase of the professional training of the employees is clearly needed, in order
to eliminate at least one of the causes.

The project “Transnational e-learning for the prison employees” wishes to
improve the professional training of the employees in the crime preventing
department, through programs inspired from the European penitentiary system.
Spain penitentiary system is similar to that of Romania, and is considered to be one
of the most efficient systems in Europe.

The National Administration of Penitentiary already has an internal e-learning
platform for the professional training of its employees, but the possibility of extending
it to a transnational level has not been considered yet. Extending the platform to the
European level would only lead to a much more productive training by exchanging
knowledge, information, good practices and innovating ideas between EU members.
After all, a more uniformed personnel training system within organizations represent
one of the EU’s priorities, this being the reason for launching the POSDRU program.

Once this partnership is created, the professional training network can be
extended to the European states with which the National Administration of
Penitentiary had already signed collaboration accords: Austria, The Czech Republic,
Denmark, Germany, The United Kingdom, France, ltaly, Poland, Holland, Portugal
and Hungary.

Furthermore, the project fits perfectly to the already existing trend in the
National Administration of Penitentiary to improve the Romanian prison system by
launching European projects.

The target group in this project is the personnel in the Department of
Preventing Crime in the Penitentiary, who will be the direct beneficiaries of the e-
learning platform which will be the result of the project. If the initiative renders
success, the network can extend to other departments: security and surveillance,
social reintegration etc.

The second beneficiaries of the project are the citizens of Romania, who will
enjoy a much more efficient and secure penitentiary system in accordance with the

taxes they pay annually on the judicial system.
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2. SCOPE MANAGEMENT PLAN
2.1. Goal
The main goal of the project is to increase the efficiency of the prison
employees that work in the crime prevention department by providing innovative and
improved professional training.
2.2. Objectives
e (Create a team of experts in crime prevention in prison that will provide
expertise for the network functionality partnership (6 from Romania and 6 from
Spain) by the end of April 2013.
e Analyse prison training systems in the two partner countries and elaborate a
comparative study by the end of August 2013.
e Create and implement a transnational e-learning platform by the end of
November 2013.
e Train at least 50 employees in order to work with the e-learning platform by the
end of December 2013.
e Disseminate the results of the project.
2.3. Work Breakdown Structure
1.1 Organize a kickoff meeting
.1.1 Consult the partner for the meeting date.
.1.2 Establish topics of discussion.

.1.3 Identify the guest speakers.

1
1
1
1.1.4 Establish an agenda.
1.1.5 Identify people to be invited.
1.1.6 Send invitations.
1.1.7 Arrange administrative details (accommodation, meals, and travel
tickets).

1.1.8 Run the meeting.
1.2 Create a team of experts in crime prevention in prisons

1.2.1 Evaluate and select the experts from each partner.

1.2.2 Establish two team leaders.

1.2.3 Create the strategy of the transnational network.

1.2.4 Sign off the documents.
1.3 Purchase all the equipment/materials needed

1.3.1 Elaborate the procurement plan.
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1.3.2 Elaborate the documents needed and launch the procurement
procedures.
1.3.3 Evaluate and select the bidders.
1.3.4 Sign the contracts.
1.4 Elaborate a comparative study of the training system
1.4.1 Consult the documents (legislation, working procedures) used for
the training off the personnel.
1.4.2 Use a survey for the prison employees to see their opinion about
the professional training.
1.4.2.1 Consult similar surveys used in organizations.
1.4.2.2 Create the survey for the prison employees.
1.4.2.3 Establish the sample.
1.4.2.4 Apply the survey.
1.4.2.5 Put the data into a data base.
1.4.3 Create one big data base
1.4.3.1 Merge all the pieces of information
1.4.4 Analyse the information provided by partner and initiator.
1.4.5 Write the study using all the information and the statistical data.
1.4.5.1 Find a template
1.4.5.2 Design the study draft
1.4.5.3 Consult the partners for ideas/suggestions
1.4.5.4 Draw up the final form of the study
1.4.6 Organize a workshop with the partner in order to present the
comparative study and draw the conclusions. (Similar as 1.1)
1.5 Create a transnational e-learning platform
1.5.1 Consult different e-learning platforms.
1.5.2 Purchase the hardware and software materials.
1.5.3 Design the platform.
1.5.4 Create the content of the platform.
1.5.5 Set up the security system.
1.5.6 Train the experts in order to learn how to use the platform.
1.6 Train the employees in order to work on the platform
1.6.1 Set up a date for the seminary.
1.6.2 Select the personnel that will participate at the seminary.
1.6.3 Establish the seminary topics and the trainers.
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1.6.4 Arrange administrative details (accommodation, meals, travel
tickets).
1.6.5 Run the seminary.
1.6.6 Draw up seminary conclusions.
1.7 Disseminate the results of the project
1.7.1 Prepare the dissemination strategy.
1.7.2 Create a website.
1.7.2.1 Register a domain name.
1.7.2.2 Sign up for web hosting.
1.7.2.3 Design the website.
1.7.2.4 Implement the site
1.7.2.5 Collect the information that will be posted on the website.
1.8. Organize a closing conference (similar as 1.1)

The deliverables of the project are:

- The international team of experts in preventing criminality in penitentiaries;

- The strategy on which the transnational partnership will be based on;

- The comparative study between the penitentiary systems in Romania and
Spain;

- The electronic study platform;

- The professional training programs loaded on the platform;

- The training of the primary beneficiaries so they can operate the platform.
3. TIME MANAGEMENT PLAN (Gantt Chart)

The project is implemented in 1 year. The start date of the project is 15
January 2013 and the end date is 10 January 2014. (For more details, see the Gantt
Chart in the appendix 1).

The deadlines for the deliverables are:

1. The team of experts and the strategy —11 April 2013;

2. The comparative study — 27 August 2013;

3. The e-learning platform — 19 November 2013;

4. The professional training programs created for the platform — 2 September 2013;
5. The training of the employees so they can operate the platform — 24 December
2013.
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4. HUMAN RESOURCE MANAGEMENT

The project team is comprised of the people who have assigned roles and
responsibilities for completing this project. It is composed of: 1 project manager, 1
assistant manager, a team of 12 experts in crime prevention (6 from Romania, 6 from
Spain), 2 team leaders (one from Spain and one from Romania), 1 logistician, 1
accountant, 1 PR, 1 jurist, 1 IT expert, 1 programmer, 1 interface designer, 1
information analyst, 1 sociologist, 4 field operators, 1 desktop publisher.

For the team to work effectively it is necessary that everyone know their
responsibilities. In the following table are presented the main activities of the project
and the involvement for each team member.

Table 1. Human Resources Responsibility Chart

Activity code PM | ECP | TL|AM|L|J|A|IT/P|ID|IA|S|DP|FO

PR

1.10rganize a 6 |4 3 |1 3|44 |3 2

kickoff meeting

1.2 Create a team 6 1 1 4
of experts in crime
prevention in
prisons

1.3 Purchase all the | 6 4 4 1121113 3

equipment/materials
needed

1.4 Elaborate a 1 2 1 1 111 1
comparative study
of the training
systems

1.5 Create a 6 3 3 3 1111
transnational e-
learning platform

1.6 Train the 2 4 6
employees in order
to work on the
platform

1.7 Disseminate the | 6 3 1 (111 (1 2

results of the project

LEGEND
1 — actual responsibility, 2 — general supervision, 3 — must be consulted, 4 - may be
consulted, 5 — must be notified, 6 — approval authority

PM - project manager P — Programmer

ECP- expert in crime prevention ID — interface designer

TL — team leader PR — Public Relations Expert
AM - assistant manager IA — information analyst

J — Jurist S — Sociologist

L — Logistician FO —field operator

A — Accountant DP — desktop publisher

IT - IT expert
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5. COMMUNICATIONS MANAGEMENT

The purpose of the Communications Management Plan is to define the

communication requirements for the project and how information will be distributed.

The Communications Management Plan defines the following:

= Communication requirements based on roles

=  What information will be communicated

=  How the information will be communicated

=  When will information be distributed

=  Who does the communication

=  Who receives the communication

This Communications Management Plan sets the communications framework

for this project. It will serve as a guide for communications throughout the life of the

project and will be updated as communication needs change. This plan identifies and

defines the

roles of persons

involved

in this project.

It also

includes a

communications matrix which maps the communication requirements of this project.

Table 2. Communications Matrix

Target audience Person(s) to When the Format of a Message content
convey the message is message
message conveyed
Project management Project manager When needed E-mail e Project
team Telephone introduction
Informal e Sponsors and
presentation steering
committees
e Teams and
members
e Project phases

and deliverables
e Current status

e Changes and
risks
Project implementation | Project manager When needed Presentation | ¢  Activities and
team Team leader Kick off milestones
Assistant meeting e Administrative
manager E-mail details
Telephone | e  Quality
management
Spanish partner Project manager Before activities | Video e Administrative
1.1,1.2,1.45.3, | conference details
1.4.6,1.54, E-mail e Conference and
1.6.3, 1.8. workshop
agendas
e Strategy
The direct Assistant Before activities | Presentation | ¢  Project status
beneficiaries of the manager 1.4,1.6 Fax e Deliverables
project (employees) | Team leaders e Administrative
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Target audience Person(s) to When the Format of a Message content
convey the message is message
message conveyed
details of the
seminary
Sponsor Project manager | When milestones | Reports e Current status
are met e Changes
e Costs
Citizens Website admin. During the whole | Web site e Project
PR project introduction
e Project phases
and deliverables
e Project closure
Mass Media PR After activities Press e Project
1.1and 1.8 release introduction
Press e Project phases
conference and deliverables
e Project closure
Ministry of Justice Project manager Quarterly Written e Current status of
status report the project
General director of Project manager Quarterly Written e Current status

ANP

status report

off the project

6. PROJECT COST MANAGEMENT

The total cost of the project is approximately 981.000 lei. Costs are distributed

as follows:

- HR 49% (478000 de lei);
- Equipment/Materials 22% (223000 lei);
- Services 29% (280000 lei).

6.1.Resource pool description

This phase of the project requires determining what resources are needed for

the project and how many of each type of resources are needed. The resource pool

for this project is divided in 3 categories: human resources, materials and equipment

and services. For a better illustration of this matter, please see the no. 3 table.

Table 3. Resource requirement table

Resource type

Name

Number

Skilled resources/human

resources

Project Manager

1

Assistant manager

Experts in crime prevention

1

Team leaders

Logistician

Accountant

1
2
2
1
1
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Resource type

Name

Number

PR

Jurist

IT expert

Programmer

Interface designer

Information Analyst

Sociologist

Field Operators

Translator

Driver

Interpreter

Desktop publisher

_L_LN_L_I;_L_L_L_L_L_L_L

Materials/Equipment

Computer

N
~

Conference room

Project office

Sound system

Laptop

Xerox

Printer

Cartridge

Scanner

Paper top

Software pack

Storage devices

Office materials

Car

Van

Writing materials

114

Folder

192

Video projector

Services

Hotel

132

Meals

480

Catering

275

Travel tickets

Mobile subscription

Cleaning service

Editing and printing publicity

materials

Utilities

Financial and legal expenses

Maintenance and repairing

equipment

Postal and courier

Health insurance

6.2 Cost breakdown structure

The budget estimates was created during the planning phase of the project

and covers all personnel, equipment, materials and services needed.
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The human resources costs are calculated per hour and are paid at the end of
each month, except for the translator, driver and interpreter who are paid per service.

To see the costs by activities and the costs by resources please see the two
reports in the appendices 2 and 3.

7. PROJECT QUALITY MANAGEMENT

7.1.Project quality definition

The purpose for managing quality is to validate that the project deliverables
are completed with an acceptable level of quality. Quality management assures the
quality of the project deliverables and the quality of the processes used to manage
and create the deliverables.

Quality management from a project perspective is to assure that the
stakeholder requirements detailed within the Project Scope document are met.
Quality Management is concerned with and about the importance of:

= Customer Satisfaction — is the understanding, evaluation, definition, and
management of expectations so that customer requirements are met. This approach

requires conformance to requirements and a fitness of use for the product or service.

= Prevention over inspection — is the common sense principal that the cost of
preventing mistakes is generally much less than the cost of correcting them.

= Management responsibility — management responsibility in quality is to
provide the resources needed to sustain success.

= Continuous improvement — is following the plan-do-check-act cycle of

quality improvement.

7.2.List of deliverables and indicators

Table 4. Deliverables and indicators

Deliverable Quantitative indicator Qualitative indicator

Team of experts 1 team (12 members) Experience
Strong CV
Homogeneity
Professionalism

Strategy 1 strategy According to the EU’s
requirements

Functional

Realistic

Concise

167
11




Deliverable Quantitative indicator Qualitative indicator

Exhaustive
Correct

Comparative study 1 comparative study Bibliography
Argumentation
Utility
Forecast
Precision
Concision
Objectivity

E-learning platform 1 e-learning platform Intuitive

Easy to work with
Interactive
Efficient
Functional

User friendly
Expendable
Accessible
Integrated

Professional training | At least 6 courses Useful
courses Well structured
Topical
Practical
Engaging
Accessible

Employees trained At least 50 employees Knowledge
Skills

8. PROJECT RISK MANAGEMENT

Risk is a major factor to be considered during the management of any project.
Risk can be defined as uncertainty of outcome (whether positive opportunity or
negative threat). During this project there are some risks to take into consideration,
as seen in table below.
Table 4. Risk Matrix

Risk Risk description Probability | Risk Approach | Responsible
Time - Errors in estimating Low - Inserting lags Project
time or resource into Gantt Chart manager
availability - Using free
- Poor allocation and slacks

management of float

Costs Costs Overrun Medium The budget -Accountant
should include a -Logistician

contingency sum
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Risk Risk description Probability | Risk Approach | Responsible
Human -Conflicts, High - Communication | Project
Resources misunderstandings management plan | manager
- Medical problems - Well set
- Resignations responsibilities
- Health insurance
- Substitutes for
team members
Scope Poor definition off scope | Low - Structured | Project
or work packages Scope manager
Management plan
Equipment Equipment failures Medium Contracting Logistician
maintenance and
repairing service
Procurement | - Delays in signing the High - Inserting lags | -Jurist
contracts into Gantt Chart -Accountant
- Appeals - Correct | -Project
- Poor quality of the evaluation off the | manager
materials and the bidders -Logistician
services - Well done

procurement plan
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Appendix 1. Gantt Chart
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Appendix 2. Costs by activities

[[=) Task Name Duration Start Finish Cost Work

1 1 Project name 259 days 7 Tue 1/15/13 : Fri 171014 0% 981,037.50Lei 6,912.8 hrs
2 1.1 Organize a kickoff meeting for the project 11 days Tue 1/15/13 Tue 1/29/13 0% 76,930.00Lei 112 hrs
3 1.1.1 Consult the partner for the meelting date 2 days Tue 1/15/13 Wed 1/16/13 0% 800.00Lei 16 hrs
4 1.1.2 Establish topics of discussion 2 days Thu 1717/13 Fri 171813 0% 800.00Lei 4 hrs
5 1.1.3 Identify the guest speakers 2 days Thu 1/17/13 Fri 1/18/13 0% 800.00Lei 4 hrs
6 1.1.4 Establish an agenda 2 days Fri 1/18/13 Mon 1/21/13 0% 800.00Lei 4 hrs
7 1.1.5 Identify people to be invited 2 days Thu 171713 Fri 1/18/13 0% 800.00Lei 4 hrs
8 1.1.6 Send invitations 0 days Mon 1/21/13 Mon 1/21/13 0% 0.00Lei 0 hrs
9 1.1.7 Arrange admni: ive details ion, meals, travel tickets) 5 days Tue 1/22/13 Mon 1/28/13 0% 55,940.00Lei 40 hrs
10 1.1.8 Run the meeting 1 day Tue 1/29/13 Tue 1/29/13 0% 16,990.00Lei 40 hrs
1 1.2 Create a team of experts in crime prevention in prisons 52 days Wed 1/30/13 Thu 411/13 0% 255,910.00Lei 2,576 hrs
12 1.2.1 Evaluate and select the experts from each partner 10 days Wed 1/30/13 Tue 2/12/13 0% 24.,000.00Lei 160 hrs
13 1.2.2 Establish two team leaders 1 day Wed 2/13/13 Wed 2/13/13 0% 1,200.00Lei 8 hrs
14 1.2.3 Create the strategy of the transnational network 20 days Thu 2/14/13 Wed 3/13/13 0% 229.790.00Lei 2,400 hrs
15 1.2.4 Sign off the documents 2 days Thu 3/14/13 Thu4/11#13 0% 920.00Lei 8 hrs
16 1.3 Purchase all the equipment/materials needed 64 days Wed 1/30/13 Mon 4/29/13 0% 150,530.00Lei 1,048 hrs
17 1.3.1 Elaborate the procurement plan 14 days Wed 1/30/13 Mon 2/18/13 0% 6,720.00Lei 112 hrs
18 1.3.2 Elaborate the documents needed and launch the procurement procedures 30 days Tue 2/19/13 Mon 4/1/13 0% 40.800.00Lei 720 hrs
19 1.3.3 Evaluate and select the bidders 7 days Tue 4/2/13 Wed 4/10/13 0% 9.520.00Lei 168 hrs
20 1.3.4 Sign the contracts 3 days Thu 4/25/13 Mon 4/29/13 0% 93.490.00Lei 48 hrs
21 1.4 Elaborate a comparative study of the training systems 86 days Tue 4/30/13 Tue 8/27/13 0% 154,617.50Lei 1,048.8 hrs
22 1.4.1 Consult the documents (legislation, working procedures) used for the training off the personnel 3 days Tue 4/30/13 Thu 5/2/13 0% 13,200.00Lei 72 hrs
23 1.4.2 Use a survey for the prison employees to see their opinion about the pr i training 26 days Fri 5/3/13 Fri 67713 0% 26,500.00Lei 208 hrs
24 1.4.2.1 Consult similar surveys used in organizations 5 days Fri 5/3/13 Thu 5/9/13 0% 4.,000.00Lei 40 hrs
25 1.4.2.2 Create the survey for the prison employees 5 days Fri 5/10/13 Thu 5/16/13 0% 4.400.00Lei 40 hrs
26 1.4.2.3 Establish the sample 1 day Fri 5/17/13 Fri 5117113 0% 400.00Lei 8 hrs
27 1.4.2.4 Apply the survey 10 days Mon 5/20/13 Fri 5/31/13 0% 14,700.00Lei 80 hrs
28 1.4.2.5 Put the data into a data base 5 days Mon 6/3/13 Fri /713 0% 3.000.00Lei 40 hrs
29 1.4.3 Create one big data base 3 days Mon 6/10/13 Wed 6/12/13 0% 7,820.00Lei 48 hrs
30 1.4.3.1 Merge all the pieces of information 3 days Mon 6/10/13 Wed 6/12/13 0% 7.820.00Lei 48 hrs
31 1.4 .4 Analyze the information provided by partner and initiator 14 days Thu 6/13/13 Tue 7/2/13 0% 19,645.00Lei 280 hrs
32 1.4.5 Write the study using all the information and the statistical data 27 days Wed 7/3/13 Thu 8/8/13 0% 18,372.50Lei 316.8 hrs
33 1.4.5.1 Find atemplate 1 day Wed 7/3/13 Wed 7/3/13 0% 2.400.00Lei 8 hrs
34 1.4.5.2 Design the study draft 5 days Thu 7/4/13 Thu 8/8/13 0% 1,500.00Lei 30 hrs
35 1.4.5.3 Consult the partners for ideas/suggestions 2 days Wed 7/3/13 Thu 7/4#13 0% 80.00Lei 16 hrs
36 1.4.5.4 Draw up the final form of the study 21 days Fri 7/5/13 Fri 87213 0% 14,392.50Lei 2772 hrs
37 1.4.6 Organize a workshop with the partner in order to present the comparative study and draw the conclusions. 17 days Mon 8/5/13 Tue 8/27/13 0% 69,080.00Lei 124 hrs
38 1.4.6.1 Consult the partner for the workshop date 2 days Mon 8/5/13 Tue 8/6/13 0% 800.00Lei 16 hrs
39 1.4.6.2 Establish workshop topics of discussion 2 days Mon 8/5/13 Tue 8/6/13 0% 800.00Lei 4 hrs
40 1.4.6.3 Indentify the guest speakers 2 days Mon 8/5/13 Tue 8/6/13 0% 800.00Lei 4 hrs
41 1.4.6 .4 Establish an agenda 1 day Wed 8/7/13 Wed 8/7/13 0% 400.00Lei 2 hrs
42 1.4.6.5 |dentify people to be invited 3 days Wed 8/7/13 Fri 8/9/113 0% 3,600.00Lei 18 hrs
43 1.4.6.6 Send invitations 0 days Fri 8/9/13 Fri 8/9/113 0% 0.00Lei O hrs
44 1.4.6.7 Arrange administrative details (accommodation, meals, travel tickets) 5 days Mon 8/19/13 Fri 8/23/13 0% 59,700.00Lei 40 hrs
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ID Task Name Duration Start Finish % Comp. Cost Work
45 1.4.6.8 Draw up workshop conclusions ! 1 day= Mon 8/26/13 i Mon 8/26/13 i 0% ! 2.450.00Lei ! 24 hrs
46 1.4.6.9 Submitt conclusions to project stakeholders 1 day Tue 827113 Tue 8/27/13 0% 530.00Lei 16 hrs
47 1.5 Create a transnational edearning platform 61 days Tue 8/27113  Tue 11/1913 0% 108,280.00Lei 1,360 hrs
48 1.5.1 Consult different e-learning platforms 5 days Wed 8/28/13 Tue 9/3/13 0% 5,600.00Lei 40 hrs
49 1.5.2 Prepare the hardware and software materials 5 days Wed 9/4/13 Tue 9/10/13 0% 6,600.00Lei 40 hrs
50 1.5.3 Design the platform 45 days Wed 9/11/13 Tue 11/12/13 0% 79.600.00Lei 1.080 hrs
51 1.5.4 Create the content of the platform 5 days Tue 8/27/13 Mon 9/2/13 0% 13,600.00Lei 160 hrs
52 1.5.5 Set up the security system 3 days . Wed 11/13/13 Fri 1171513 0% 1.440.00Lei 24 hrs
53 1.5.6 Train the experts in order to learn how to use the platform 2 days: Mon11/18/13 Tue 11/19/13 0% 1.440.00Lei 16 hrs
54 1.6 Train the employees in order to work on the platform 18 days Fri11/29/13 Tue 12/24/13 0% 130,590.00Lei 328 hrs
55 1.6.1 Set up a date forthe seminary 1 day Fri 11/29/13 Fri 11/29/13 0% 2,400.00Lei 16 hrs
56 1.6.2 Select the personnel that will participate at the seminary 5 days Mon 12/2/13 Fri 12/6113 0% 4,000.00Lei 40 hrs
57 1.6.3 Establish the seminary topics and the trainers 2 days Mon 12/2/13 Tue 12/3/13 0% 1,600.00Lei 16 hrs
58 1.6.4 Arrange ative details (; 1, meals, travel tickets) 4 days Mon 12/9/13 Thu 12/12/13 0% 26,720.00Lei 32 hrs
|59 | 1.6.5 Run the seminary 2 days Fri 1220113 Mon 12/23/13 0% 93.470.00Lei 208 hrs
60 1.6.6 Draw up seminary conclusions 1day Tue 12/24113 Tue 12/24/13 0% 2.,400.00Lei 16 hrs
61 1.7 Disseminate the results of the project 26 days Wed 1/30/13 Wed 3/6/13 0% 19,800.00Lei 280 hrs
62 1.7.1 Prepare the dissemination strategy 5 days Wed 1/30/13 Tue 2/5/13 0% 5,400.00Lei 40 hrs
83 1.7.2 Create a website 21 days Wed 2/6/13 Wed 3/6/13 0% 14,400.00Lei 240 hrs
64 1.7.2.1 Register a domain name 1 day Wed 2/6/13 Wed 2/6/13 0% 480.00Lei 8 hrs
65 1.7.2.2 Sign up for web hosting 1 day Thu 2/7113 Thu 2/7113 0% 480.00Lei 8 hrs
66 1.7.2.3 Design the website 10 days Fri 2/8/13 Thu 2/21/113 0% 9,600.00Lei 160 hrs
67 1.7.2.4 Implement the site 3 days Fri 2/22/13 Tue 2/26/13 0% 1.440.00Lei 24 hrs
68 1.7.2.5 Collect the information that will be posted on the website 5 days Wed 2/27/13 Wed 3/6/13 0% 2.,400.00Lei 40 hrs
69 1.8 Organize a closing conference 13 days Wed 12/25/13 Fri 1110114 0% 84,380.00Lei 160 hrs
70 1.8.1 Consult the partner for the conference date 1day Wed12/25/13 % Wed 12/25/13 0% 1,600.00Lei 8 hrs
71 1.8.2 Establish conference guest speakers and topics 1 day Thu 12/26/13 Thu 1226/13 0% 1.600.00Lei 8 hrs
72 1.8.3 Establish an agenda 1 day Fri 1272713 Fri 12/2713 0% 400.00Lei 8 hrs
73 1.8.4 Identify people to be invited (stakeholders, project team, press) 2days  Mon 12/3013 Tue 12/31/13 0% 4,160.00Lei 32 hrs
74 1.8.5 Send invitations 0 days Tue 12/31/13 Tue 12/31/13 0% 0.00Lei 0 hrs
75 1.8.6 Arrange administrative details 3 days Wed 1/8/14 Fri 1710714 0% 1.440.00Lei 24 hrs
76 1.8.7 Run the conference 1 day Wed 1/1/14 Wed 111114 0% 72,300.00Lei 56 hrs
77 1.8.8 Draw up project conclusions 1 day Thu 1/2114 Thu 1/2/14 0% 2,880.00Lei 24 hrs
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Appendix 3. Costs by resources

WBS
1D Resource Name Cost Baseline Cost Variance Actual Cost  © Remaini .
1 Project manager 46,800.00Lei 0.00Lei 46,800.00Lei 0.00Lei 46,800.00Lei
2 Partner representative 12,600.00Lei 0.00Lei 12,600.00Lei 0.00Lei 12,600.00Lei
3 Assistant manager 2400.00Lei 0.00Lei 2400.00Lei 0.00Lei 2,400.00Lei
4 Expert in crime prevention 155,680.00Lei 0.00Lei 155,680.00Lei 0.00Lei 155,680.00Lei
5 Team leader 51,400.00Lei 0.00Lei 51,400.00Lei 0.00Lei 51,400.00Lei
6 Jurist 19,320.00Lei 0.00Lei 19,320.00Lei 0.00Lei 19,320.00Lei
7 Logistician 32,640.00Lei 0.00Lei 32,640.00Lei 0.00Lei 32,640.00Lei
8 Accountant 14,800.00Lei 0.00Lei 14,800.00Lei 0.00Lei 14,800.00Lei
9 IT expert 43,200.00Lei 0.00Lei 43,200.00Lei 0.00Lei 43,200.00Lei
10 " Programmer 31,680.00Lei 0.00Lei 31,680.00Lei 0.00Lei 31,680.00Lei
11 Interface designer 26,400.00Lei 0.00Lei 26,400.00Lei 0.00Lei 26,400.00Lei
12 PR 7,200.00Lei 0.00Lei 7,200.00Lei 0.00Lei 7,200.00Lei
13 | Information Analyst 13,240.00Lei 0.00Lei 13,240.00Lei 0.00Lei 13,240.00Lei
14 Sociologist 12,000.00Lei 0.00Lei 12,000.00Lei 0.00Lei 12,000.00Lei
15" Field Operator 2,400.00Lei 0.00Lei 2,400.00Lei 0.00Lei 2,400.00Lei
16 i Desktop publisher 6,100.00Lei 0.00Lei 6,100.00Lei 0.00Lei 6,100.00Lei
17 Interpreter 150.00Lei 0.00Lei 150.00Lei 0.00Lei 150.00Lei
18 | Translator 187 50Lei 0.00Lei 187.50Lei 0.00Lei 187.50Lei
19 Driver 120.00Lei 0.00Lei 120.00Lei 0.00Lei 120.00Lei
20 Conference room 4,000.00Lei 0.00Lei 4,000.00Lei 0.00Lei 4,000.00Lei
21 Computer 48,000.00Lei 0.00Lei 48,000.00Lei 0.00Lei 48,000.00Lei
22 Sound system 4,000.00Lei 0.00Lei 4,000.00Lei 0.00Lei 4,000.00Lei
23 Paper 620.00Lei 0.00Lei 620.00Lei 0.00Lei 620.00Lei
24 Laptop 21,000.00Lei 0.00Lei 21,000.00Lei 0.00Lei 21,000.00Lei
25 " Meal 33,600.00Lei 0.00Lei 33,600.00Lei 0.00Lei 33,600.00Lei
26 Hotel 26,400.00Lei 0.00Lei 26,400.00Lei 0.00Lei 26,400.00Lei
27 Travel tickets 148,800.00Lei 0.00Lei 148,800.00Lei 0.00Lei 148,800.00Lei
28 Aeroport taxes 24,800.00Lei 0.00Lei 24,800.00Lei 0.00Lei 24,800.00Lei
28 Health insurance 2,500.00Lei 0.00Lei 2,500.00Lei 0.00Lei 2,500.00Lei
30  Subzistance 11,500.00Lei 0.00Lei 11,500.00Lei 0.00Lei 11,500.00Lei
31 Video projector 10,000.00Lei 0.00Lei 10,000.00Lei 0.00Lei 10,000.00Lei
32  Printer 10,000.00Lei 0.00Lei 10,000.00Lei 0.00Lei 10,000.00Lei
33 Cartridge 2,400.00Lei 0.00Lei 2,400.00Lei 0.00Lei 2,400.00Lei
34 | Scanner 500.00Lei 0.00Lei 500.00Lei 0.00Lei 500.00Lei
35  Xerox 24,000.00Lei 0.00Lei 24,000.00Lei 0.00Lei 24,000.00Lei
36 Folder 960.00Lei 0.00Lei 960.00Lei 0.00Lei 960.00Lei
37 | \Writing materials 5,700.00Lei 0.00Lei 5,700.00Lei 0.00Lei 5,700.00Lei
38 Car 40.00Lei 0.00Lei 40.00Lei 0.00Lei 40.00Lei
38 Van 150.00Lei 0.00Lei 150.00Lei 0.00Lei 150.00Lei
40 | Catering 16,500.00Lei 0.00Lei 16,500.00Lei 0.00Lei 16,500.00Lei
41 Software 18,000.00Lei 0.00Lei 18,000.00Lei 0.00Lei 18,000.00Lei
42 Storage Devices 2,800.00Lei 0.00Lei 2,800.00Lei 0.00Lei 2,800.00Lei
43 | Project office 30,000.00Lei 0.00Lei 30,000.00Lei 0.00Lei 30,000.00Lei
44 " Mobile subscription 1,750.00Lei 0.00Lei 1,750.00Lei 0.00Lei 1,750.00Lei
45 Cleaning service 10,000.00Lei 0.00Lei 10,000.00Lei 0.00Lei 10,000.00Lei
46 Editing and printing publicity materials 5,000.00Lei 0.00Lei 5,000.00Lei 0.00Lei 5,000.00Lei
47 Office materials 1,700.00Lei 0.00Lei 1,700.00Lei 0.00Lei 1,700.00Lei
48  Utilties 30,000.00Lei 0.00Lei 30,000.00Lei 0.00Lei 30,000.00Lei
49 Financial and legal expenses 5,000.00Lei 0.00Lei 5,000.00Lei 0.00Lei 5,000.00Lei
50 Maintenance and repair equipment 1,000.00Lei 0.00Lei 1,000.00Lei 0.00Lei 1,000.00Lei
51 Postal and courier 2,000.00Lei 0.00Lei 2,000.00Lei 0.00Lei 2,000.00Lei

Page 1

174




SPECIALIZED VEHICLE FOR

CBRN INTERVENTION TEAM
Maj. Eng. Razvan PETRE

CONTENTS

Project name/acronym

Project sponsor

1.
2.

o O A~ W

7.
8.
9.

Business case

Scope Management Plan

2.1. Goal

2.2. Objectives

2.3. Work Breakdown Structure (WBS)

. Time Management Plan (Gantt Chart)
. Human Resource Management Plan
. Communications Management Plan

. Project Cost Management Plan

6.1. Resource pool description

6.2. Cost breakdown structure
Project Quality Management Plan
Project Risk Management Plan
Project Closeout

Appendices

References

175



Specialized vehicle for CBRN intervention team

Project name/acronym

Specialized vehicle for CBRN intervention team / CBRNINTERV
Project sponsors

National Authority for Science

1. BUSINESS CASE

Distinct categories of risks and threats identified in National Defence Strategy
of Romania are represented by the chemical, biological, radioactive and nuclear
(CBRN) hazards. From the perspective of national security concerns, the terrorist
activities amplification and the proliferation of weapons of mass destruction are the
main insecurity factor in the defence field. Given the increasing danger of terrorist
actions, which can use radioactively, chemical or bacteriological means, or taking into
consideration the possible risks of natural or industrial disasters, security tasks
becomes more complex and more urgent.

The necessity for professional identification of problems together with pursuing
of required actions in order to comply with the exigencies of NATO (allied engineering
publication AEP 10 and AEP 45) determines an increased interest from the national
security point of view to an area so vast, complex and vulnerable.

Accordingly with National Defence Strategy of Romania presented on
presidency site (http://www.presidency.ro), CBRN risks and threats are generated by:

= Uncontrolled proliferation and dissemination of technologies and means of
CBRN mass destruction and lethal unconventional means;

» Permanent endeavour of regimes driven by political ideology or religious
extremist to develop means of delivery for weapons of mass destruction;

= Unpredictable evolution of states which are possessing weapons of mass

destruction;
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= Existence of objectives with chemical, biological, radioactive or nuclear risks
on national territory or in vicinity;

» Expansion of terrorist networks and activities, that implies biological and
chemical agents or radioactive materials, that endanger public safety, infrastructure
and environment;

= Cross-border traffic with chemical and biological agents or radioactive
materials;

= Terrorist networks concern regarding the storage of dual-use materials.

The existence of these risks and threats require the development of
appropriate measures to protect involved forces, population and environment
accordingly with CBRN NATO doctrine and National Defence Strategy of Romania.

Accordingly with NATO STANAG 4632, the most difficult problem for decision
makers in these cases is the determination of incident nature and type of weapons
used. Clear identification of CBRN weapons of mass destruction (CBRNWMD) is a
psychological advantage for troops and allows appropriate decisions.

A consortium involving Scientific Research Centre for CBRN Defence and
Ecology (SRCCBRNDE) together with an economic agent
(Out_of the Blue_Business_Development - OBBD) was formed in order to solve this
necessity. The SRCCBRNE, in agreement with national law, is the single accredited
institutions in Romania, which has competencies to perform tests with real CBRN
agents. These kinds of test are necessary in order to test and integrate the detectors
on a mobile platform. The OBBD activates in the communications field and is the
single company authorised by the MoD to perform maintenance of his secure
network.

The main purpose of rapid identification of weapons of mass destruction or
other contaminants and their use, which is outline in CBRN doctrine, is supporting the
appropriate decisions regarding the response to such actions. Although the samples
are needed quickly, the evidence of using these agents must be confirmed
unequivocally. This certainty can be achieved by using state of the art detectors on
site or when specialized laboratories provide information. Accordingly with NATO
recommendations (STANAG 4632 - Deployable chemical laboratory) and the
National Defence Strategy of Romania, it is necessary to develop mobiles structures
for sampling and detection, which will be able to ensure the fulfilment of specified
requirements in the field of CBRN defence. This newly formed structure will be
deployable, able to provide early identification of hazardous chemicals (nerve agents,
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vesicant agents and toxic industrial agents), to determine radioactive contamination
(the radiation dose and dose rate), and the collection, proper packaging and safe
transportation of samples to the representative analysis laboratory.

The novelty aspect of this project is the facility of transmitting automatically
and in real time dates from detectors integrated on mobile structure to a national
command structure, which will be able to take the appropriate decisions in the
shortest time possible.

2. SCOPE MANAGEMENT PLAN

2.1. Goal

The project’s goal is to ensure the Romanian civil population protection against
chemical and radiological hazards by developing an intervention team specialized
vehicle, which can be used by the structures from National Defense System.

2.2. Objectives

(1) By the end of June 2013, the research team from SRCCBRNDE will
elaborate a technical study about CBRN hazards and detectors that can be used to
identify the CBRN agents.

(2) By the end of October 2013, the project manager will select, base on
performed tests, the detectors for chemical and radiological agents.

(3) By the end of June 2014, the project manager together with the partner
project responsible will approve the development specification for the specialized
vehicle for CBRN intervention team.

(4) By the end of January 2015, the partner - production team will integrate
the chemical and radiological detectors on the mobile platform.

(5) By the end of February 2015, the project manager will supervise the
capabilities validation of the specialized vehicle for CBRN intervention team.

(6) By the end of March 2015 the project manager will disseminate the project

results.

2.3. Work Breakdown Structure (WBS)

Work breakdown structure is presented in Appendix 1.
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3. TIME MANAGEMENT PLAN (GANTT CHART)

The project runs for 112 weeks and has two milestones: first, when the
technical solution is identified and the second one, after the specialized vehicle for
CBRN intervention team is fully equipped and the new created capabilities are
validated.

Start date: 14" February 2013. End date: 25" March 2015.

Gantt chart of the project is presented in Appendix 2.

4. HUMAN RESOURCE MANAGEMENT PLAN

Project Manager

(PM)
I
Head of research & Project responsible/
development team Partner
(HRDT) (PR/P)
I

Research &

Financial & Production team/ Financial &
acquisition Partner acquisition
responsible (PT/P) responsible/ Partner
(FAR/CO) 2 Specialists (FAR/P)

development team
(RDT)
3 Researchers

Figure 1 - Organizational chart

The members of research and development team were selected from the most
experimented and proficient researchers from SRCCBRNDE. The head of research &
development team has high education in chemical field and has management
experience of several scientific projects.

Accordingly with the eligibility criteria, the Project Manager has a PhD degree
in science and it is fulltime hired for the whole period of project.

The necessary skills of human resources during the project are presented in

Table 1.
Table 1. - HR skills
Position Necessary skills
Project - high education in CBRN field (chemistry or physics diploma)
manager - experience in project management
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Position

Necessary skills

- teamwork skills

- very good communication skills (writing and verbal)

Head of
research and
development

team

- high education in CBRN field (chemistry or physics diploma)

- good knowledge in quality assurance requirements (ISO 9001; ISO
17025)

- experience in designing and testing CBRN equipments

- experience in testing chemical and radiological detectors

- teamwork skills

- good communication skills (writing and verbal)

Financial and
acquisition

responsible

- high education in financial field (accrediting diploma)
- very good knowledge of acquisition laws

- experience in acquisition procedures

- teamwork skills

- good communication skills

Research and
development

- high education in CBRN field (chemistry or physics diploma)
- good knowledge in quality assurance requirements (ISO 9001; ISO
17025)

team
- experience in designing and testing CBRN equipments
members
- teamwork skills
- high education in technical field (chemistry or physics diploma)
- experience in project management
Partner - o . .
ot - very good communication skills (writing and verbal)
rojec
Prol . - good knowledge in quality assurance requirements (ISO 9001; ISO
responsible
17025)
- teamwork skills
- high education in financial field (accrediting diploma)
Partner - _—
_ . - very good knowledge of acquisition laws
financial and . . L
o - experience in acquisition procedures
acquisition .
_ - teamwork skills
responsible

- good communication skills
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Position Necessary skills

- high education in technical field

Partner - . _ o _ .
_ - experience in designing and testing equipments
production .
- teamwork skills
team

- one member is expert in IT field (accredited diploma required)

The project responsibility matrix which is reflecting the activities and
positions of team members is presented in Table 2.

The responsibility matrix code system is presented at the end of the table.

Table 2. - Project responsibility matrix

P Positions | py, HRDT FAR PR/P FAR/P
1.1 1+6 2 4
1.1.1 2 1

11.2 2 1

1.1.3 2 1 4
1.1.4 2 1 4
1.2 1+6 2 445
1.2.1 2 1 4
1.2.2 2 1 345
123 2 1 4
124 2 1 345
125 1+6 5
1.3 143 2 345
1.3.1 246 1 345
1.3.2 246 345 1
1.3.3 246 345 1
1.34 246 345 1
1.3.5 246 345 1
1.4 1+6 2 3
1.4.1 1+6 2 3
1.4.1.1 2 1 3
1.41.2 2 1 3
1.41.3 6 2 1

1.41.4 5 246 1
1.4.2 246 1
1.4.3 246 1
1.4.4 246 1
1.45 246 1 3
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P Positions | py, HRDT FAR PR/P FAR/P
1.4.6 1+6 5

15 1 2 4

1.5.1 1 3 4

15.2 2 1 3

1.5.2.1 2 1 3

1.5.2.2 2 1

1.5.2.3 1 4

1.5.2.4 2 1

1525 1

15.3 2 1 3

15.4 2 1 4

155 2 1 4

1.6 1+6

1.6.1 1+6 3 4
1.6.2 1+6 4 4

1.6.3 1 5

1.7 1

1.7.1 1

1.7.2 1

1 - actual responsibility
2 - general supervision
3 - must be consulted
4 - may be consulted

5 - must be notified

6 - approval authority

5. COMMUNICATIONS MANAGEMENT PLAN

It is critical to assure timely and effective communication with involved
stakeholders during all project phases. Our communication will be focus on the
project’s goal and deliverables. Communication during the project will be done using
the facilities offered by the Scientific Research Centre for CBRN Defence and
Ecology and the partner Out_of the Blue Business Development (internet, fax, mail
and phone).
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High

Keep satisfied

Power

Ministry of National
Defence decision

makers

Key players
Sponsor &

Research team

Low

Monitor

Minimal effort

SRCCBRDE decision

makers

Keep informed

End-user

Low

Interest
Figure 2 - Stakeholders’ Matrix (Mendelow’s Model)

High

Table 3. - Communication management plan

Stakeholders Information Methods of Responsibility When/ Template
requirements | communication | for delivery | frequency | requirements
Specified
. . time Provided by
Sponsor el\:/,(';cl)l{l?if)tn Written reports n:zgf C;r intervals funding
9 (2 agency
milestones)
Ministry of
National T_echnlc_al Written reports, Project Annually, Sta_r)dard
Defence issues; . military
- intranet manager last quarter
decision Investments reports
makers
Brochure, Before
. posters, e-mail, applying
End-users T?:Shunégal meetings, fax, Project for funding; Not available
Imoact workshop, web- manager during and
P page, at the end
feed-back quiz of project
SRCQBRN PrOJeqt s goal _ Befo.re Standard
decision Business Written and oral applying militar
makers case reports; Formal Project for funding; y
. . o ) reports and
(Director and Funding meetings; manager During the .
scientific source roject (at Power Point
: . proj presentations
council) Project request)
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Stakeholders Information Methods of Responsibility When/ Template
requirements | communication | for delivery | frequency | requirements
evolution
Investments
Technical
issues
evoliton | Writen
information;
Task
assignment Formal and Not
Work team gnm informal Project On
Checklist oo necessary
members Deliverables meetings; manager necessary templates
and broiect Discussions; P
phgsejs E-mail;
Difficulties Presentations
6. PROJECT COST MANAGEMENT PLAN

The resource cost breakdown is consisting of: human resources (48%),

equipments (43%), services (6%) and materials (3%).

The project total cost is 432 291 lei.

6.1. Resource pool description

The necessary resources to be employed during project are presented in

Table 4.
Table 4. Resource pool
ACHIEIIES Name Number | Value (lei)
type
Project manager 1 39 750
Head of research & development team 1 32 593
Research & development team 3 57 188
Human Financial & acquisition responsible 1 2 800
resources

Project responsible / partner 1 33 160
Production team / partner 2 38 100
Financial & acquisition responsible / ” 3200

partner
Equipments | Personal computer 1 4 000
Specific furniture 1 10 000
Printer 1 1500
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AU Name Number | Value (lei)
type
Testing equipments 2 0
Chemical detectors 3 0
Radiological detectors 2 0
Labor protection equipments 2 2 000
Vehicle 1 160 000
Equipments for detectors integration 3 8 000
_ Outsource company (workshop) 1 15 000
Services
Audit services 1 9 000
Reagents sets 2 3 000
Materials
Office supplies 2 9 000

6.2. Costs breakdown structure

The “Definitive estimates” combined with “Budget estimates” methods were
used to estimate the cost of the project. The team involved in the project already
managed at least one technical project. The list of the equipment to be bought during
project was previously approved by the funding agency. Before signing the contract,
the project manager had to present to funding agency at list one written offer from a
supplier for every equipment he intend to buy.

The “Budget estimates” method was use to estimate the cost of human
resources and materials.

Total costs and budget report are presented in Appendix 3 and Appendix 4.
7. PROJECT QUALITY MANAGEMENT PLAN

The concept of “quality” for the project reflects the deliverables in order to
determine the satisfactions of stakeholders.

The quality management process is present in all activities, together with the
quality methods and criteria, which are reflecting the real achievements of the project
in connection with the established goals and related objectives. The quality
management process will ensure the appropriate development of specialized vehicle
for CBRN intervention team, accordingly with requirements and specifications.
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Based on

the deliverables and their

quality

indicators, the Quality

Management Plan for all activities is scheduled in Appendix 5.

8. PROJECT RISK MANAGEMENT PLAN

The risks management plan related to this project is presented in Table 5.

Table 5. Risks management plan

Z(6x 2
Risk | picy o Risk S15883 Risk mitiaat
category isk factor descriptions cE:. % E’_ g_g isk mitigation strategy
alE< s
Changing of
Change of o . .
decis acquisition laws Drawing up of project
ecision
Legal and application | 5| 1| 5 documentation in order to be
makers o ,
norms within approved as soon as possible.
from MoD
MoD
Funding agency
could decrease
the funds .
Request the majority of the
Budget |allocated for the _
. . . funds (for equipments
Integration| decreasin | project, dueto | 5|2 | 10 o _
acquisition) as soon as possible,
g budget . :
. in the first year
decrease until
the end of the
project
Insufficient Prepare two sets of acquisition
funding for technical specifications, one
Cost Exchange | equipments olal g with the optimum parameters
rate acquisition, due and the second one with the
to Euro/RON minimum parameters that fulfils
exchange rate the project scope
Romanian law Depending on the procedure
o of acquisition is used in acquisition processes,
Procureme| Acquisition . . . o
. ambiguousin |3 |4 | 12 |legal duration of the acquisition
nt period

some situations

and a precise

is extended, in order to have

enough time to repeat the
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Z(6x Z
Risk | e Risk S15883 Rick mitiaati
category isk factor descriptions cE:. % E’_ g_ % isk mitigation strategy
EESH
duration for acquisition procedures.
acquisition Due to the value and the
phase couldn’t complexity of equipments, the
be establish financial and acquisition
responsible can deal with a
single supplier.
Research and
development An IT specialist with experience
o team is less in this field will supervise the
Insufficient . .
Human . experienced in research and development
R experienc 2| 6
esources detectors team.
e
integration into Training courses performed by
transmitting the equipments providers.
network
Project may not
be finished _ L .
_ o . Overlapping activities which are
. Time within the time . o
Time _ _ 4| 12 |not related, in order to finish the
constraints | constraints, . .
. project on time
established by
funding authority
Quality management plan will be
issued before the project start.
Not enough Quality criteria and topics for
_ measurable internal audits will be tailored on
, Quality _ o _ o
Quality o quality criteria 31 9 each particular activity. For
criteria

could be
addressed

quality assurance purposes,
team members trained to deal
with quality issues will play a
key role, as internal auditors
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9. PROJECT CLOSEOUT
At project closeout, after the final report, the documents are systematized in a
logical order and placed in folder so they are easily found, accordingly with the

associated registration number.

APPENDICES
Appendix 1 - Work breakdown structure
Appendix 2 - Gantt chart
Appendix 3 - Total costs
Appendix 4 - Budget report
Appendix 5 - Quality Management Plan
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Appendix 1 - Work breakdown structure

1. Specialized vehicle for CBRN intervention team

1.1. Technical study elaboration about CBRN and TICs hazards and adequate detectors
1.1.1. Identification of CBRN agents and TICs as risk factors for population
1.1.2. Identification of CBRN agents and TICs concentrations dangerous levels for health, accordingly with NATO
legislation
1.1.3. Identification of adequate detectors for CBRN agents and TICs
1.1.4. Technical study elaboration
1.2. Selection of chemical and radiological detectors
1.2.1. Testing of chemical detectors with CBRN agents and TICs
1.2.2. Final selection of chemical detector
1.2.3. Testing of radiological detectors
1.2.4. Final selection of radiological detector
1.2.5. Results reporting to sponsor
1.3. Elaboration of development specification
1.3.1. Selecting the appropriated vehicle accordingly with detectors necessities
1.1.3.1. Identifications of available detectors for CBRN agents and TICs
1.1.3.2. Selection of detectors that meet the criteria about dangerous levels concentrations, accordingly with
NATO legislation
1.1.3.3. Selection of detectors that meet the criteria about data transmitting possibilities
1.1.3.4. Selection of feasible detectors that can be mounted on vehicle
1.3.2. The realization of integration scheme for chemical detector
1.3.3. The realization of integration scheme for radiological detector
1.3.4. The integration of detectors on data transmitting network
1.3.5. The blueprint integration scheme for equipments which will be mounted on vehicle
1.4. Integration of equipments on vehicle
1.4.1. Acquisition of necessary equipments
1.4.1.1. Identification of necessary equipments
1.4.1.2. Identification of providers
1.4.1.3. Purchasing of necessary equipments-CO
1.4.1.4. Purchasing of necessary equipments-P1
1.4.2. Integration of detectors on vehicle
1.4.3. Integration of auxiliary equipments on vehicle
1.4.4. Integration of detectors into transmitting network
1.4.5. Capabilities validation
1.4.6. Results reporting to sponsor
1.5. Dissemination of results
1.5.1. Lesson learned
1.5.2. Organization of workshop
1.5.2.1. Identification of decision makers stakeholders
1.5.2.2. Sending the invitations
1.5.2.3. Presentation of project results
1.5.2.4. Editing a brochure with key elements of project
1.5.2.5. Feedback from stakeholders
1.5.3. Presenting of new created capability on partner’'s web-sites
1.5.4. Participations on specialized exhibitions
1.5.5. Participation on joint exercises with all national defence system structures
1.6. Audit
1.6.1. Elaborating the financial report
1.6.2. Elaborating the final report
1.6.3. Sending the final report and the financial report to sponsor (milestone)
1.7. Closing the project
1.7.1. Documents archiving
1.7.2. Assigning the inventory number

Project closure
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¢}

Task Name

Start

Appendix 2 - Gantt chart

Duration ‘ Qir 1, 2013 [Qtr 2, 2013 [Qtr 3, 2013 [Qtr 4, 2013 [Qtr 1, 2014 [Qtr 2, 2014 [Qtr 3, 2014 [Qtr 4, 2014 [Qtr 1, 2015 [Qir 2]
Jan [ Feb [ Mar | A J Dec Feb [ Mar | Apr | Ma

1 1 Intervention team specialized vehicle 556 days Thu 2/14/13

2 1.1 Technical study 98 days Thu 2/14/13 -

3 1.1.1 Identification of CBRN agents and TICs as risk factors 35 days Thu 2/14/13 PM,HRDT,RDTM-1,FIJTM-2,F|DTM73

a4 1.1.2 Identification of concentrations dangerous levels for he 7 days Thu 4/4/13 PM,HRDT,RDTM-1,RDTM-2,RDTM-3

5 1.1.3 Identification of adequate detectors 46 days Mon 4/15/13

6 1.1.3.1 ldentifications of available detectors 21 days Mon 4/15/13 PM,RDTM-1,RD'|'M-2,RD'|'|IV|-3.HRD'|'

7 1.1.3.2 Selection of detectors - concentrations criteria 10 days Tue 5/14/13 g .! »HRDT,RDTM-1,ARDTM-2,RDTM-3

8 1.1.3.3 Selection of detectors - transmitting criteria 10 days Tue 5/28/13 PM,HRDT,RDTM-1,RDTM-2,RDTM-3

9 1.1.3.4 Selection of detectors - mounting criteria 5 days Tue 6/11/13

10 1.1.4 Technical study elaboration 10 days Tue 6/18/13

11 1.2 Selection of chemical and radiological detectors 85 days Tue 6/18/13

12 1.2.1 Testing of chemical detectors 80 days Tue 6/18/13 CD2,CD3,RT1,TE1,LPE1

13 1.2.2 Final selection of chemical detector 5 days Tue 10/8/13 PM,HRDT,.RDTM-1,RDTM-2

14 1.2.3 Testing of radiological detectors 50 days Tue 6/18/13 DTM-1,RDTM-3,RD1,RD2,RT2,TE2,LPE2

15 1.2.4 Final selection of radiological detector 5 days Tue 8/27/13 1,RDTM-3,HRDT

16 1.2.5 Results reporting to sponsor (milestone) 0days Mon 10/14/13 0/14

17 1.3 Haboration of development specification 182 days Tue 10/15/13

18 1.3.1 Selecting the appropriated vehicle 12days Tue 10/15/13 PM. HRDT RDTM-1,BOTM-2. “nT"" 3.PR

19 1.3.2 Integration scheme for chemical detector 100 days Thu 10/31/13 2t /PP’ V'M-'UP,PTM-Z/P

20 1.3.3 Integration scheme for radiological detector 100 days Thu 10/31/13 /PP’ V'M-'UP,PTM-Z/P

21 1.3.4 Integration of detectors on data transmitting netw ork 50 days Thu 3/20/14 S} PMJHRDT,PR/P,PTM-1/P

22 1.3.5 Development of product specification 20 days Thu 5/29/14 PM,HRDT,PR/P,PTM-2/P

23 1.4 Integration of equipments on vehicle 327 days Thu 10/31/13 |

24 1.4.1 Acquisition of necessary equipments 45 days Thu 10/31/13

25 1.4.1.1 ldentification of necessary equipments 20 days Thu 10/31/13 PM.HRW.RDTM-‘LPR/?

26 1.4.1.2 Identification of providers 5days Thu 11/28/13 PM,HRDT,RDTM-1 .PR‘/P

27 1.4.1.3 Purchasing of necessary equipments -CO 20 days Thu 12/5/13 PM.HRDT,FAR,P‘C.PI’.OSLTE“,L' E1

28 1.4.1.4 Purchasing of necessary equipments -Partner 20 days Thu 12/5/13 PM.PR/P.FAR/P,.SF,V,EqC,EqR,EQN.0S2

29 1.4.2 Integration of detectors on vehicle 22 days Thu 6/26/14 ==, PM.PR/P,PTM-1/P,PTM-2/P,CD1,RD1,V,EqC,EqR,EqN
30 1.4.3 Integration of auxiliary equipments on vehicle 70 days Mon 7/28/14 e, PM,PR/P,PTM-1/P,PTM-2/P,V,SF
31 1.4.4 Integration of detectors into transmitting netw ork 50 days Mon 11/3/14| | L T PM,PR/P,PTM-2/P,V|
32 1.4.5 Capabilities validation 15 days Mon 1/12/15 PM,HRDT,RDTM
33 1.4.6 Results reporting to sponsor (milestone) 0 days Fri 1/30/15

34 1.5 Dissemination of results 44 days Mon 2/2/15

35 1.5.1 Lesson learned 7 days Mon 2/2/15

36 1.5.2 Organization of workshop 37 days Wed 2/11/15

37 1.5.2.1 ldentification of decision makers stakeholders 1day Wed2/11/15 bPM,HRDT.Rm
38 1.5.2.2 Sending the invitations 2 days Thu 2/12/15 PM,HRDT,RD]
39 1.5.2.3 Presentation of project results 2 days Mon 2/16/15 HRDT,RC
40 1.5.2.4 Editing a brochure 30 days Fri 2/20/15 PM,
41 1.5.2.5 Feedback from stakeholders 1 day Mon 2/23/15
42 1.5.3 Presenting of new created capability on partners w eb-s 4 days  Wed 2/25/15 M,HRDT,
43 1.5.4 Participations on specialized exhibitions 6 days Wed 3/4/15 PM,HRD
44 1.5.5 Participation on joint exercises 6days Wed 3/11/15 PM,HR|
45 1.6 Audit 4 days Wed 3/18/15
46 1.6.1 Eaborating the financial report 2days  Wed 3/18/15 PM,HR
47 1.6.2 Elaborating the final report 2 days Fri 3/20/15 PM,H
48 1.6.3 Sending the final report and the financial report to spons 0 days Mon 3/23/15 3/23
49 1.7 Closing the project 2 days Tue 3/24/15
50 1.7.1 Documents archiving 2 days Tue 3/24/15 PM
51 1.7.2 Assigning the inventory number 2 days Tue 3/24/15 | PM

190



Appendix 3 - Total costs

1D Task Name Fixed Cost FizZed Cost Accrual Total Cost
27 Purchasing of necessary equipments -C0O o lei FProrated 179 2680 lei
28 Purchasing of necessary equipments -Partner 0 lei Prorated 25,200 lei
20 Integration scheme far radiological detector O lei Prarated 22,000 lei
19 Integration scheme for chemical detector o lei Frorated 20,750 lei
12 Testing of chemizal dete ctors o lei Frorated 18,980 lei
jc1=] FPres entation of project results 0 lei Prorated 18,020 lei
=2 Identification of CBR M agents and TICs as risk factors o lei Frorated 15,160 lai
14 Testing of radiological detectars o lei Frorated 15,000 lei
21 Integration of detectors on data transmitting network o lei Frorated 14,400 lei
45 Elaborating the financial report O lei Prarated 11,160 lei
=] Identificationz of available detectors o lei Frorated 2,976 lei
29 Integration of detectors on wehicle o lei Frorated T.260 lei
3z C apabilities walidation 0 lei Frorated B.940 lei
22 Development of product = pecification 0 lei Prorated 6 660 lei
20 Integration of auxiliary equipments on vehicle O lei Frorated 5,260 lei
oA | Integration of detectors inte transmitting network o lei Frorated 5,500 lei
< Identifization of concentrations dangerous levels for health o lei Frorated 5,200 lei
18 Selecting the appropriated vehicle 0 lei Prorated 5,052 lei
T Selection of detectors - concentrationz criteria o lei Frorated G FE0 leij
25 Identifization of necess ary equipm e nts o lei Frorated 4860 lei
2 Selection of detectors - transmitting criteria o lei Frorated 4,450 lei
40 Editing a brochure o lei FProrated 4,020 lei
10 Technical study elaboaration o lei Frorated G000 leij
12 Final=selaction of chemical detectar 0 lei Frorated 2,120 lei
< Faricipation on joint exermcises o lei Frorated 2,136 lei
=] Selection of detectors - mounting criteria 0 lei Frorated 1,880 lei
43 Farticipations on s pecialzed exhibitions O lei Frorated 1,236 lei
42 Fres enting of new created capability on partners web-sites O lei Frorated 1,204 lei
47 Elaborating the final report o lei FProrated 1. 760 lei
15 Final=selection of radiological detector 0 lei Frorated 1671 lei
26 Id e ntification of providers 0 lei Frorated 1,140 lei
25 Lesson learmed 0 lei Fraorated 1.095 lei
50 L ocuments archiving o lei Frorated 900 lei
51 Azszigning the inventory num ber 0 lei Prorated 900 lei
41 Feedback from stakeholders 0 lei Frorated 450 ei
27 Id e ntification of decision makers stakeholders 0 lei Fraorated 424 lei
238 Sending the invitations o lei Frorated 265 lei
16 R esults reparting to sponsor{milestone) O lei Prarated 0 lei
33 R esults reporting to sponsor{milestone) O lei Frorated O lei
43 Sending the final report and the financial reportto sponsor (milestone) O lei Frorated O lei
O lei 432 281 lei
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Appendix 4 - Budget report

D | Resource Name i Type | Material Label iInitials i Group i Max.Units | Std. Rate Owt. Rate Cost/lUse  {Accrue At | Base Calendar
1 Project manager Work PM 100% 150 lei/hr 0 leithr Olei Prorated Standard
2 Head of R&D team Work HRDT 100% 70 leithr 0 leifhr Olei Prorated Standard
3 R&D team member no.1 Work RDTM-1 100% 25 leithr 0 leithr Olei Prorated Standard
4 R&D team member no.2 Work RDTM-2 100% 25 |eithr 0 leithr Olei Prorated Standard
5 R&D team member no.3 Work RDTM-3 100% 25 |eithr 0 leithr Olei Prorated Standard
3] Financial and acquisition responsible Work FAR 100% 50 leithr 0 leithr Olei Prorated Standard
7 Partner - project responsible Work PR/P 100% 50 leithr 0 leithr Olei Prorated Standard
8 Partner - production team member no.1 Work PTM-1/P 100% 25 leihr 0 leithr Olei Prorated Standard
9 Partner - production team member no.2 Work PTM-2/P 100% 25 leihr 0 leithr Olei Prorated Standard
10 Partner - financial and acquisition responsible Work FAR/P 100% 50 leithr 0 leithr Olei Prorated Standard
11 Personal computer Material buc PC 4,000 lei Olei Start

12 Printers Material buc Pr 1,500 lei Olei Start

13 Office supplies-1 Material set 051 5,000 lei Olei Start

14 Office supplies-2 Material set 052 4,000 lei Olei Start

15 Chemical detector-1 Material buc CD1 0lei Olei Start

16 Chemical detector-2 Material buc CcD2 0lei Olei Start

17 Chemical detector-3 Material buc CD3 0 lei Olei Start

18 Radiological detector-1 Material buc RD1 0lei Olei Start

19 Radiological detector-2 Material buc RD2 0lei Olei Start

20 Specific furniture Material set SF 10,000 lei Olei Start

21 Reagents type 1 Material set RT1 2,000 lei Olei Start

22 Reagents type 2 Material set RTZ2 1,000 lei Olei Start

23 Testing equipment 1 Material buc TE1 0lei Olei Start

24 Testing equipment 2 Material buc TE2 0lei Olei Start

25 Labor protection equipment -1 Material set LPE1 1,000 lei Olei Start

26 Labor protection equipment -2 Material set LPE2 1,000 lei Olei Start

27 Vehicle Material buc vV 160,000 lei Olei Start

28 Equipments for chemical detector integration Material set EqC 4,000 lei Olei Start

29 Equipments for radiological detector integration Material set EqR 2,000 lei Olei Start

30 Equipments for network detector integration Material set EgN 2,000 lei Olei Start

31 Outsource company (workshop) Material buc oC 15,000 lei Olei Start

32 Audit service Material buc A 9,000 lei Olei Start
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Appendix 5 - Quality Management Plan

Activities

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria

Who When How Resources
. Head of , Experts in CBRN field for .
Risk factors of research and Durmg the Monitoring all available RDTM. Experience and high Technlcal
CBRN agents entire sub- ; . I ; . documentations must be
development - technical documentations education in chemical field for :
and TICs team activity 1.1.1 HRDT topical and trustworthy
ooncentrations | Head of During the Experts in CBRN field for
fogr health of research and entiregsub- Checking validity of all necessary| RDTM. Experience and high In force and reliable
CBRN agents development activity 1.1.2 documentations and standards | education in chemical field for standards
Technical study and TICs team HRDT.
elaboratllon, Appropriate Head of , Checking of detector Experts in CBRN field for Da.t?‘ sheets or
concerning During the o : . . ! certificates are in
CBRN detectors for research and . characteristics accordingly with | RDTM. Experience and high L
and TICs entire sub- . L . . . o conformity with
CBRN agents | development o required criteria, established in | education in chemical field for .
hazards and activity 1.1.3 o requirements and
and TICs team 1.1.2 sub-activity HRDT.
adequate standards
detectors Head of Duri Compliance of technical study Experts in CBRN field for Deliverable dates are
uring the : . ; clearly formulated and
Technical stud research and entire sub- format and deliverable dates RDTM. Experience and high arqued. Technical stud
y development - accordingly with mandatory education in chemical field for | 394¢<- y
activity 1.1.4 obeys the mandatory
team format HRDT. f
ormat
Experience in project Deliverable dates are
Project At the end of Monitoring of progress after management and high clearly formulated,
Phase report e : - I . . !
manager activity 1.1 completion of all sub-activities | education in chemical field for appropriated and
PM. respects the templates
The testing procedures
Monitoring the chemical detector are accredited.
Selection of Chemical Head of During the tests. Checking the appropriate Experts in CBRN field for Evaluation criteria are
chemical and detectors testin research and entiregsub- and standardized procedures RDTM. Experience and high clearly formulated.
radiological report 9 development activity 1.2.1 utilized for testing. Compliance | education in chemical field for | Deliverable dates are
detectors P team yle with mandatory testing report HRDT. clearly formulated,

format.

appropriated and
respects the templates
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Activities

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria

Elaboration of
development
specification

Who When How Resources
Selected Head of Checkinq of chemical.detectpr Experts in ClBRN field fqr Selection of chemical
chemical research and | At t.he end of | characteristics accordingly with RDTM. E>l<per|enc.e anq high detecto.r is ma.de
detector development | activity 1.2.2 the performed tests and education in chemical field for accordingly with
team requirements. HRDT. evaluation criteria.
The testing procedures
Monitoring the radiological are accredited.
Radiological Head of During the detecto'r tests. Checking .the Experts in ClBRN field fqr Evaluation criteria are
detectors testing research and entire sub- appropriate anq standardlged RDTM. E>l<per|enc.e anq high clgarly formulated.
report development activity 1.2.3 procedures utilized for testing. | education in chemical field for | Deliverable dates are
team o Compliance with mandatory HRDT. clearly formulated,
testing report format. appropriated and
respects the templates
Selected Head of Checking (_)f radiologicgl deteqtor Experts in C.BRN field fqr Selection of _radiological
radiological research and | At t,h? end of | characteristics accordingly with RDTM. E)fperlenc.e anq high detecto.r is ma_de
detector development | activity 1.2.4 the performed tests and education in chemical field for accordingly with
team requirements. HRDT. evaluation criteria.
Experience in project Deliverable dates are
Phase report to Project At the end of Monitoring of progress after management and high clearly formulated,
partner manager activity 1.2 completion of all sub-activities | education in chemical field for appropriated and
PM. respects the templates
Head of . Chegking the vehicle . Necessa}ry vehicle
research and During the characteristics accordingly with High education in technical characteristics are clearly
Selected vehicle development entire sub- requirements. Checking the field formulated and
activity 1.3.1 quality certificate provided by accordingly with

team

supplier. detectors requirements
Deliverable dates are
clearly formulated and
Partner - During the sub- Checking of product specification . o . detailed enough to allow
Development roiect activities structure considering High education in technical the manufacture of
specification resp olnsible 13.0:135 standardized technical field specialized vehicle.
P e requirements. Product specification
obeys the mandatory
format
Experience in project Deliverable dates are
Phase report to Project At the end of Monitoring of progress after management and high clearly formulated,
partner manager activity 1.3 completion of all sub-activities | education in chemical field for appropriated and

PM.

respects the templates
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Activities

Deliverables

Responsibility and control of quality

Who

When

How

Required skills for Human
Resources

Quality criteria

Integration of
equipments on
vehicle

Vehicle

Project
manager

During the
entire
sub-activity
1.4.1.3

Monitoring the vehicle acquisition
technical specification regarding
the necessary characteristics
stipulated at sub-activity 1.3.1.
Checking the characteristics of
acquired vehicle considering
acquisition specification.
Checking of financial norms
compliance. Checking of quality
certificates existence.

The project manager must
have high education in
technical field and experience
in acquisition procedures. The
financial and acquisition
responsible must have
experience and accrediting
diploma in this field.

Vehicle acquisition
technical specification is
clearly formulated and
detailed enough. The
purchased product has
quality certificate.

Necessary
equipments for
integration

Partner -
project
responsible

During the
entire
sub-activity
1.41.4

Monitoring the required
characteristics of acquisition
technical specifications for
necessary equipments. Checking
of financial norms compliance.
Checking of quality certificates
existence.

The partner - project
responsible must have high
education in technical field and
experience in acquisition
procedures.

The partner - financial and
acquisition responsible must
have experience and
accrediting diploma in this
field.

Technical specifications
of necessary equipments
are clearly formulated
and detailed enough. The
purchased products have
quality certificates.

Fully equipped
intervention team
specialized
vehicle

Partner -
project
responsible

During the sub-
activities
1.4.2:1.4.4

Monitoring the integration of
detectors and auxiliary
equipments on vehicle.

Monitoring the integration of

detectors on data transmitting
network.

High education in technical
field for PR/P.

PT/P has experience and

expertise in technical field.

The equipments are
functioning accordingly
with technical
specifications.
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Activities

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria

Who When How Resources
The testing procedures
are accredited.
Evaluation criteria are
clearly formulated in test
Monitoring the performed tests plan. Deliverable dates
Head of During the accordingly with the test plan. Experts in CBRN field for are clearly formulated,
Capabilities research and "ng Product quality control is RDTM. Experience and high appropriated and
o entire sub- . . — ; )
validation report | development activity 1.4.5 performed accordingly with ISO | education in chemical field for | respects the templates.
team o 9001 and SR EN ISO 17025 HRDT. The intervention team
requirements. specialized vehicle fulfils
all the requirements
stipulated in test plan and
development
specification.
Experience in project Deliverable dates are
Ph Project At the end of Monitoring of progress after management and high clearly formulated,
ase report L . o A . . .
manager activity 1.4 completion of all sub-activities | education in chemical field for appropriated and
PM. respects the templates
During the Experience in project Deliverable dates are
Dissemination of Lesson learned Project entire Monitoring of progress after mar?a ment ﬁd Jhi h learlv formulated and
results manager sub-activity all previous activities agement and nig clearly formulated a
15.1 education in chemical field. appropriated
Choosing an experimented Outsource company has
After the sub- | company with credentials in this good credentigls an
Workshop Outsource activity 1.5.1 field. Experts in CBRN field for experience. Deliverables
company at a later Monitoring of the scientific speakers. re clearl .r nted and
agreed date content and the presentation are clearly presented a
. appropriated
manner of deliverables.
Head of After the sub- Deliverable dates are
Brochure research and | activity 1.5.1 Monitoring of the scientific Experience and high education clearly presented and
/Posters development at a later content of deliverable dates. in chemical field. yp

team

agreed date

appropriated

Feed-back quiz

Head of
research and
development

team

After the sub-
activity 1.5.1
at a later
agreed date

Monitoring the feed-back from
stakeholders

Experience and high education
in chemical field.

More than 50% of
stakeholders were
interested in product
implementation at
national level
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Activities

Deliverables

Responsibility and control of quality

Required skills for Human

Quality criteria

Who When How Resources
Partner - Aftgr .the sub- o . High education in technical Deliverable dates are
. . activity 1.5.1 | Monitoring the scientific content .
Web-site project : field for PR/P. clearly presented and
. at a later of the deliverables dates . .
responsible agreed date IT skills for PT/P. appropriated
. . Outsource Durmg the Checking of accuracy of the Experienced and certified The financial report are
Financial report . entire sub- : : ) . clearly formulated and
audit company - financial operations auditors
activity 1.6.1 presented
Deliverable dates are
Audit clearly formulated and
. Project After the sub- |Monitoring the fulfilment of project Experience in project . appropriated
Final report - o management and high The final report obeys the
manager activity 1.6.1 objectives. A . 4
education in chemical field. mandatory format and
the funds are not
exceeding the limit.
Documents are well
. During the - . systematized and filled in
Project folder Project entire sub- Monitoring of fol_der.f|II|ng and Experience in technical field | a logical order. Whole
manager L systematization ; . .
activity 1.7.1 information are easily
found in the folder
Closing the The assigning of
projgct inventory number is
During the accordingly with the
Inventory number Project "ng Monitoring of inventory number . . I afferent products
entire sub- . Experience in technical field
of product manager o assignment category. Inventory
activity 1.7.2

number is unique and
representative for the
product.

197




	5th exploratory PPM workshop 2012.pdf
	01_Adriana B
	02_Ionita_Project combat body armor- main body
	03_Ciprian Sau
	04_Crizbaseanu Ciprian
	05_Frangu Manuela
	06_Popescu Iuliana
	07_Craciun Oana
	08_Razvan Petre



